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General Information

Date Of INCOMPOTatiON. ......c.coiiiiiiiie e April 6, 1881
TOtAl AT&AL.... e (10.35 Square Miles) 6,649.95 acres
=T Lo YU = Vo < T 6,338.41 acres
WALET SUIMACE. ... eeiiiiiiieeeiee e 311.54 acres

Elewation above mean sea level:

Maximum, Peirce Hill RESEIVOIN.......ccieiieeiee ettt r et r s 337.10 feet
Minimum, County Rock in Charles RIMEl............ccooeeiiiii s 39.56 feet
Latitude:

(At Wellesley College Observatory) 42° 17 minutes 41.74 seconds North
Longitude:
(At Wellesley College Observatory) 71° 1igumes 11.83 seconds West
L0701V o1 PP PUTTUPPUTPPRR Norfolk
County Commissioners: John M. Gillis, 23 Richard Street, Quincy
CNlyOAa 2d hQ. NASys 5S8R
Peter H. Collins, 63 Governors Rd., Milton
Congressional DISTIICL...........cooiiiiii e e e e e e e e e e Fourth
Representative: Barney Frank, 274 Grove $tidewton
United States Senators: Scott Brown, JFK Federal Bldg., Boston
John Kerry, JFK Federal Bldg., Boston
Senatorial DiStrict.........cooevveeeiieiiieeeee, Precincts B, F, G, Norfolk, Bristol, and Middlesex
State Senator: Richard Ross, Room 520, State House, Boston, 02133
Senataial DiStriCt.........ccevveeeeieeieeeeennn, Precincts A, C, D, E, First Middlesex and Norfolk
State Senator: Cynthia S. Creem, RoomBl18tate House, Boston 02133
Representative DIStriCt...........cccooviiiiiiiiiiniiiiiieee e Fourteenth Norfolk District
State Representative: Alice Hanlon Peisch, Room 26, State Hoas®m B2133
(0101 0] g 1ol | (o] gl D=3 {1 AT Precincts B, F, G, Second
Kelly A. Timilty, 15 Virgil Road, Boston
COUNCIHIOT DISTICT. ..eevniieeteeeee ettt e e e e er e e eaeeens Precincts A, C, D, E, Third

Marilyn Petitto Devaney, 98 Westminster Avenue, Watertown

(D TES] 1 {2 S O ] U] ST Northern Norfolk, Dedham
Number of Rgistered Voters, May, 2@L...............uuuuiiiiiiiiiiiiiiieieeeeeeee e 15,699
Population, January 1, 20 (Federal CensuUS)..........cccoieeoummemiiieiiiiiiieeieeeeeeeeeeeeens 27,982
TAX RAIE (FYLA). v teeeeeeeeeeee et e ee et e et et et eseeeee et es e et et e e et eneeeee et et et e e eeeeenes 11.54
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Board of Selectmen

Board of Assessors

Board of Health

Housing Authority

Library Trustees

Moderator

Natural Resources

Planning Board

Board of Public Works

Elected Town Officialg March 2014
Members in Bold Chairmen for 20145

Terri J. Tsagaris, 73 Longfellow Road
Donald McCauley, 7 Pine Plaivad
Ellen Gibbs26 South Woodside Ave.
Barbara Searle, 117 Parker Road
David Murphy, 15 High Meadow Circle

Stephen D. Mahoney, 20 Emerson Road
W Arthur Garrity Ill, 27 Woodlawn Ave
David Chapin, 10 Strathmore Circle

Shepard N. Cohen, 38 Cartwrigho&d
Lloyd Tarlin, 40 Seaver Street, #1
Marcia Testa Simonson, 23 Woodcliff Road

Don Kelley, 8 Brookfield Road

Maura Renzella, 16 Bradley Road
Kathy Egan, 12 Stanford Road

Michael Price, 68 Lowell Road
Alexander Mahoney, 12 Garrison Road

Amanda Henshorg EIm Street

Jessica Wolfe, 10 Kenilworth Circle

Marla Robinson, 33 Windsor Rd

Ann Howley, 5 Hundreds Circle

Elizabeth Sullivan Woods, 78 Longfellow Rd
Ann Mara Lanza, 18 Oakland Street

Margaret Ann (Peg) Metzger, 12 Arlington Rd.

Lisa Olney, 15 Wins&oad

Joan E. Gaughan, 12 Laurel Terrace
Raina McManug2 Mulherin Lane
Stephen G Murphy, 13 Intervale Road
Heidi M. Gross, 92 Royalston Road

L Deborah Carpenter, 1 Commonwealth Pk
Neal Glick, 89 River Street

Catherine Johnson, 22 Standish Road
Sarah Reston, 188 Wellesley Ave.

Jeanne S. Conroy, 96 Woodlawn Avenue

Paul Criswell, 395 Linden Street
Owen H Dugan Sr, 36A Oak Street
David A. T. Donohue, 17 Allen Road
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Recreation Commission

School Committee

Town Clerk

Eugene Sheehan, 55 Woodridge
James P. Conlin, 10 Emerson Road
Stephen Burtt, 20 Ledyafst

Thomas Harrington, 11 Oak ST. #40
Andrew Wrobel, 34 Seward Street

K. C. Kato, 20 River Glen Road
Tere Ramos, 40 Calvin Road

Patti Quigley, 7 Kipling Road
Matthew Kelley, 45 Damien Road
Wendy K Paul, 55 Pine Plain Road

Kathleen F. Nagle, 4 Glen Bkdeoad
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2015



Appointed Town Officers (July 1, 2048ine 30, 2014)

Animal Control Officer/Animal Inspector

Constable

Director of Emergency Management

Director of Municipal Light Plant
Director of Senior Services

Dog Officer

9ESOdzi A S 5ANBOG2N 2F DBayisS hideh

Deputy Director

| & @epiity Director
Facilities Director
Fire Chief
Finance Director

Forest Warden

Housing Authority, Executive Director

Human Resources Director

Inspector of Buildings
Inspector of Gas
Inspector of Wires
Plumbing Inspector
Local Building Inspector

Keeper of the Lockup

Labor Counsel

Library Director

Natural Resources Director

Parking Clerk

Planning Director

Susan Webb

Philip Juliani
Kevin F. Flynn

Rick Delorie
Richard F. Joyce
Gayle Thieme
Terrence M. Cunningham
Meghan Jop
Terrance Connolly
Joseph McDonough
Rick Delorie

Sheryl Strother
Rick Delorie
Pamela Allen

Susan Adler (Retirgd
Scott Szczebak

Michael Grant

George Lessard

Michael Sweeney
George Lessard

Erik Tardif

Russ Wheeler

Terrence M. Cunningham
Morgan, Brown & Joy
Janice G. Coduri

Janet Hartke Bowser

Bonita Legasse

Michael Zehner

D20Qi® { SNIAOSa



Police Chief
Principal Assessor/Appraiser
Public Health Director
Public Works:
- Director of Public Works
- Town Engineer
- Supt. of Highways

- Supt. of Water and Sewer Division

Recreation Director

Sealer of Weights and Measures
Supt. of Public Schools

Town Counsel

Treasurer and Colleot
+SGSNIyaQ DN @Sa
+

Youth Director

SGISNIyaQ {SNWAOSa

Terrerce M. Cunningham
Donna Lee McCabe

Lenny Izzo

Michael Pakstis
David Hickey
Frank Miler

William Shaughnessy

Jan Kaseta
Jack Walsh
David Lussier
Albert S. Robinson
Marc V. Waldman
h ¥ F A OS Stanley Spear
5 A NB Stan2yNSpear

Maura Renzella



Appointed Standing Committees (July 1, 2038ne 30, 2014)

Advisory Committee

Audit Committee

Celebrations Commiee

Community Preservation
Committee

Council on Aging

Chair listed in Bold

Deborah Robi
Robert Capozzi
Marjorie Frieman
Ann Marie Gross
Rebecca Epstein
Thomas Engels
Lucy Kapples
John W Hussey
Ann Rappaport
Andrew Patton
Mary Crow

Tom Frisardi
John Hartnett
Mason Smith
Scott Tarbox

Joseph Tierney
Larry Petzing
Michael Young
Edward Nelson
Jack Haley

Royall Switzler, Chairman

James P. Conlin (Recreation)
Joan Gaughan (NRC)

Tad Heuer (Historical Comm)
Kathy Egan (WHA)

Deborah Carpenter (Planning)
Alan Port Chir

Barbara McMahon

Theodore Parker

Susan TrogwHDC/Moderator APPT)

Diane Lapon

Sister Alice McCourt
Linda Cohen
Joellen Toussaint
Mary Drummer
Sheila Nugent
William Murphy
John Schuler
Sandra Budson
Susan Kagan Lange
Miguel Lessing
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Associate Members

Historic District Commission

Historical Commission

Stanley Hodges
Dianne Sullivan
Eleanor Sullivan
Harriet Warslaw
Mary Bowers
John Cross
Richard TenEyck
Shirley Quinn
Penelope Lawrence
Joanne Kilsdonk
Judith Keefe

Edwina A. McCarthy
Lisa Abeles

Carolyn Morris
David Smith

Eric Cben

David Giangrasso

Helen Robertson
Kathy Venne
Peter Fergusson
David Wright
Lawrence McNally
Dwight Lueth

Tad Heuer

Advisory Members

Human Resources Board

Municipal Light Plant

Permanent Building Committee

Joel Slocum

Joshua Dorin
Maureen Staley Cary
Arvid VonTaube

Laura Hockett
Alicia Blatchford
Nancy Saperstone
John Rolansky

llissa Povich

E. Jack StewaBOS Appointed
Katy Gibsorg BOS appointed
David A.T. Donahue (BPW)
Paul Criswell (BPW)

Owen Dugan Sr.

Steve Langer
Morris (Rusty) Kellogg
Matthew King
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Registrars of Voters

Retirement Board

Sustainable Energy Committee

Youth Commission

Wellesley Cable Access

Zoning Board of Appeals

- Associate Members of the
Zoning Board of Appeals

Andrew To

Robert Shupe

Jane Kettendorf

George P. D. Porter

Dante Degruttola, Chairperso2014
Kathleen F. Nagiex officio

Charlie Canhill

Timothy Barros

Michael Leach

David N. Kornwitz, Chairperson
Sheryl Strother (ex officio)

Diane CAmpbell (Schools)
Tere Ramos

Katie Gibson (MLP)

Laura Olton

Scott Bender

Ellen Gibs

Steve Tolley

Ellen Korpi Chairperson

Beth Falk (at large)
Trina Foster (COA)
Michael Keirnan

2014
2016
2016
2015

2015
2015
2015

Evan Rosenberg(Police Department)2016

Erin Reilly (at large)
Leslie Roberon (REC) CHAIR
Ellen Scott (School)

Peter Marx President
Dixon Purcell

David Murphy

Kim Maire

Owen Dugan

Cindy Connelly

Richard L. Seegel, Chairperson
David Sheffield
J Randolph Becker

Derek Redgate
Robert W. Levy
Walter Blair Adams
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Appointed Special Committees (July 1, 260Rne 30, 2013)

Despn Review Board

(Appointed by the Planning Board Helen Robertson 2015
pursuant to Town Bylaws, Article 46) Ingrid Carls 2015
Robert A. Broder 2015
Robert Skolnick 2015
Jonathan Law 2015

Alternate Menmber

Howard Raley 2015
Sheila Dinsmoor 2015
Denton Road Neighborhood Conservation vacant (Planning) 2014
Commission (NCDBL Article 46B Helen Robertson (Historical) 2014

Joel Slocum(Neighborhood) 2015
Tucker SwafNeighborhood) 2014
Janet Giele (Neighborhood) 2014
Herb Nolan (Neighborhood) 2014
Eugene Cox (alternate) 2017

Fair Housing Committee
(Appointed by the Board of Selectmen, vacant
1984 Fair Housing Plan)

Housing Development Corporation Sara G. Schnorr 2015
(Appointed by Board of Selectmen pursuant Robert E. Kenney Chair 2016
to Chapter 311 of the Acts of 1998) Robert Goldkamp 2016

Dona Kemp 2014

Susan Troy 2016

Timothy Barrett 2014
Trails Committee(Appointed by NRC) Miguel LessingChair

Denny Nackoney

Bob Brown

John Schuler

Bob White

Diane Hall

Jared Parker
Joan Gaughan (NRC)

Wellesley Cultural Council

(Appointed by the Board of Selectmen Nora Tracy Phillips 2015
pursuant to Chapter 790 of the Acts of 1980) Holly Sullivan 2015
Arlene Schultz 2014
Ann Melanson 2014
Ann Lysaght 2015
Lois Goodman 2015
Phiip Rolph 2015
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Wetlands Protection Committee
(Appointed by Natural Resources Commission

pursuant to Town Bylaws, Section 43.7)

ADHOC Temporary Committees

Kepes Panels Committee (BOS)
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Nancy Saumsiegle 2015
Terri Sevilla 2016
Marshall Cannell 2016
Karen Griswold 2016

Carl Sciple 2016
Jay limmerness 2016
Stanley Waugh 2016
Robert Collins 2014
Richard Howell 2016

Salvatore DeFazio
George Roman
Joel Slocum
Dante DeGruttola
Robert Murphy
Sylvia HahiGriffith



TOWN MEETING MEMBER LIST AS OF MARCH 2014

PRECINCT A

TERM EXPIRES MARCH 2015

CALDERWOOD, NANCY (3/31/14) 6 PILGRIM ROAD
DEFINIS, FRED (3/31/14) 19 GARRISON ROAD
DOCKTOR, BRENDA S. 15 CAVANAGH ROAD
DPORMITZER,JESSIE€gigned)

GRIGNAFFINI, C. JOSEPH 23 LOUIS DRIVE
HARTLEY, RICHARD R. 69 CHESTERTON ROAD
LITTLEFIELD, SUZANNE G. 44 BOULDER BROUKAR
McCAULEY, DONALD 7 PINE PLAIN ROAD
MONAHAN, CORINNE M. 35 NORTHGATE ROAD
MONAHAN_BARRY (resigned)

PAUL, WENDY WITHINGTON 55 PINE PLAIN RD
WRIGHT, M. SUE 10 INGERSOLL ROAD

TERM EXPIRES MARCH 2016

AHEARN, SUSAN G. 116 MAYO ROAD
ANDREWS, DUNCAN T. 8 PINE PLAIN ROAD
BISHOP, JAMES 24 PARKER ROAD
FITZMAURICE, LAURENCE D. 17 GARRISON ROAD
HATCH _JACQUELINEddigned)

JOHNSON, G. LANE 81 PARKER ROAD
MAXWELL, JOHN 12 DURANT ROAD
MORRIS, WLIAM G. 60 CHESTERTON ROAD
hQ{'!'[[L+t!bS t!e¢wL/L! t & 5 WESTGATE

SMITH, CURTIS R. 9 WINGATE ROAD

TERM EXPIRES MARCH 2017

CAPOZZI, ROBERT 31 WINDEMERE ROAD
DUVALL, LEE 2 BOULDER BROOK ROAD
FRANK, JENNIFER HELLER 27 CHEERTON ROAD
GIBBS, ELLEN F. 26 SOUTH WOODSIDE AVE.
GUIFFRE, CHRISTOPHER 22 AUBURN ROAD
JULIANI, VINCENT, JR. 28 PRINCETON ROAD
OLSON, SHEILA 86 ELMWOOD ROAEARLE,
BARBARA D. 118 PARKER ROAD
STIRRAT, PAMELA R. 33WESTGATE

WOODS, WALTER 28 PARKER ROAD
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TOWN MEETING MEMBER LIST AS OF MARCH 2014

PRECINCT B

TERM EXPIRES MARCH 2015

ANDREWS, JANE M.L.
BENDER, SCOTT K.
DISCHINO, DENNIS M.

21 WESTERLY ST., #13
30 IVY ROAD
37 LINDEN STREEZS #

5Qhw¢9b%LhX aL/ 1! 9] Wwo® 40 RUSSELL ROAD
DUGAN, ELIZABETH 36A OAK STREET
DUGAN, OWEN H. 36A OAK STREET

HURWITZ, SUSAN
KEENE, ALISSA S.
MURPHY, DAVID L
MURPHY, ROBERT

BARRETT, TIMOTHY J
CLARK, KEVIN

DE LACOSTE, ERIC P.
DRESHER, JANET
FRIENDLY, KELLY C.

HARRIS, GRLES (CHAD) D.
INDRESANO, PETER M., JR.

JONES, S. PETER W.
LESSING, MIGUEL
RENZELLA, MAURA

BERESTECKI, PHILIP
DEMASI, FRANK' S.
DEVITO, VINCENT
DONAHUE, EDWIN T.
HAYS, FRANK R.

KAPLAN, LAWRENCE R.

KIERNAN, MICHAEL P.
PRINER, ARTHUR S.
ROBERTI, JAMES
SEREIKO, ANNA G.

TERM EXPIRES MARCH 2016

TERM EXPIRES MARCH 2017
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45 RUSSELL ROAD
48 NORWICH ROAD
15 HIGH MEADOW CIRCLE
11 LILAC CIRCLE

21 SHADOW LANE

34 SUMMIT ROAD

10 SHADOW LANE

10 SHADOW LANE

42 WILLOW ROAD

8 GRANITE STREET
33 LINDEN STREET

5 HALSEY AVENUE
45 RUSSELL ROAD
16 BRADLEY AVENUE

36 SUMMIT ROAD

26 MACARTHUR ROAD
68 LINDEN

17 RUSSELL ROAD

49 SHORE ROAD

8 HIGH MEADOW CIRCLE
12 MARTIN ROAD

26 LINWOOD ROAD

235 WESTON ROAD

58 OAK STREET



TOWN MEETING MEMBER LIST AS OF MARCH 2014

BUA, SARAH

DORAN, SUSAN F.
EPSTEIN, REBECCA WATT
GRAPE, LINDA OLIVER
KELLOGG, MORRIS W.
PEDERSEN, SARAH
POSEY, PAMELA
RAPPAPORT, ANN
RAVERET, BA

SWITZLER, ROYALL H.

AMICO, JOHN M.

EGAN, KATHY Y.
FREIMAN, MARJORIE R.
HOWLEY, ANN M.
KAPPLES, LUCY ROONEY
MAITIN, EMILY A.
MASCARO, MARISA
PARKER, THEODORE F.
SULLIVAN, LOIS C.
ULFELDER, THOMAS H.

DeFINA, SHANI M.
FESSLER, STEVEN D
GRAY, SHARON L.
GRIFFIN, KATHRYN R.
JENNESS, ANN D.
KLINCK, RUTH HILL
MARISCAL, KAREN B.
MIZZl, CHRISTINE S.
POWELL, ELIZABETH P.
TUOHY, MARIJANE

PRECINCT C

TERM EXPIRES MARCH 2015

TERM EXPIRES MARCH 2016

TERMEXPIRES MARCH 2017

15

12 SAWYER ROAD

29 WOODGEF ROAD
15 ROCKRIDGE ROAD
61 LOWELL ROAD

35 SAWYER ROAD
116 GLEN ROAD

6 BRADFORD ROAD

7 BRADFORD ROAD
11 SUFFOLK ROAD

10 OAKRIDGE ROAD

597 WORCESTER STREET
12 STANFORD ROAD

146 LOWELL ROAD

5 HUNDREDS CIEE

79 LEDGEWAYS

16 CRANMORE ROAD

1 AUDUBON ROAD

9 DINSMORE ROAD

15 NANTUCKET ROAD

22 SAGAMORE ROAD

71 ARNOLD ROAD

42 WACHUSETT ROAD
12 ARNOLD ROAD

11 DUKES ROAD

129 HAMPSHIRE ROAD
18 HAWTHORNEOAD
16 LOWELL ROAD

16 SUFFOLK ROAD
109 EDMUNDS ROAD
105 ALBION ROAD



TOWN MEETING MEMBER LIST AS OF MARCH 2014

PRECINCT D

TERM EXPIRES MARCH 2015

BANKS, CHRIS ANNE
BUCKLEY, KAREN
DUGAN, OWEN H., JR.
IVEY, JULIANNE
JOSEPH, SANDRA SABA
KATO, K.C.

KEHOE, CHRISTINE
PEISCH, ALICE HANLON
SKELLY, THOMAS F., JR.
TSAGARIS, TERRI J.

BROWN, DENNIS R.
CONLIN, JAMES P.
GARBER, WENDY HARRIS
GOEMAAT, THOMAS E.
GOLDBERG, ARTHUR JAY
HALL, DIANE E.

MURPHY, MAURA

SMITH, MASON

TUCIKR, SHEILA B.

WOODS, ELIZABETH SULLIVAN

AXELROD, AMY J.
GARRITY, W. ARTHUR, I
HILL, RICHARD D., JR.
LANA, ANNMARA S.
MILLER, MARK

MURPHY, STEPHEN G.
QUIGLEY, PATRICIA A.
SCHULER, JOHN G.
SWAN, ELLIOT G.
TOUSSAINT, JOELMEN

TERM EXPIRES MARCH 2016

TERM EXPIRES MARCH 2017

16

5 RIVERDALE ROAD

4 PINE RIDGE ROAD

19 INDIAN SPRINGS WAY
65 GLEN ROAD

52 DAMIEN ROAD

20 RIVER GLEN ROAD

29 WOODLAWN AVENUE
37 PINE STREET

40 KIPLING ROAD

73 LONGFELLOW ROAD

44 EMERSON ROAD

10 EMERSN ROAD

3 GARDEN ROAD

58 HUNDREDS ROAD
59 WASHBURN AVENUE
80 PROSPECT STREET
21 FAIRBANKS AVENUE
50 EMERSON ROAD

31 LEDYARD STREET
78 LONGFELLOW ROAD

189 WASHINGTON STREET
27 WOODLAWN AVENUE
19 HECKLE STREET

18 OAKLAND STREET

67 FAIRBANKS AVE

13 INTERVALE ROAD

7 KIPLING ROAD

35 EMERSON ROAD

49 DAMIEN ROAD

84 WHITTIER ROAD



TOWN MEETING MEMBER LIST AS OF MARCH 2014

BABSON, KATHERINE L., JR.
FOSTER, TRINA

KEISER, VICTORIA RIGSBY
KEMP, DONA M

MACDONALD, KATHERINE K.

MURPHY, GERALD G.
RYAN, SUSAN E.
SHIND, LAURENCE D.
SMITH, AMIE WITTEN
WITT, JEFFREY S.

BAER, KENNETH J.
DONAHUE, ROSE MARY
DONNELLY, JUDITH B.
HAERINENGELS, WENDY A.
PARKER, JARED
ROBERMRAGASSO, LAURA
ROBINSON, MARLA L.
WOERNER, RICHARD
WROBEL, ANDREW
YOUNG, MICHAEL J.

BROOKS, STANLEY A. (LEE)
FRISARDI, THOMAS
GAUGHAN, JOAN E.
GIBSON, KATHERINE
JOHNSON, CATHERINE L.
MORGAN, JACK H.

OLNEY, LISE M.

PARKER, CAREN B.
PATTEN, ANDREW W.
WHITE, ROBERT E.

PRECINCT E

TERM EXPIRES MARCH 2015

TERM EXPIRES MARCH 2016

TERM EXPIRES MARCH 2017

17

27 CLOVELLY ROAD
150 OAKLAND STREET
38 INVERNESS ROAD
14 SHERIDAN ROAD
22 JEFFERSON ROAD
1 STANDISH ROAD

29 LINCOLN ROAD

36 GRANTLAND ROAD
11 LINCOLN ROAD

11 SHERIDAN ROAD

16 LIVERMORE ROAD
9 MAPLE ROAD

123 ABBOTT ROAD

9 CLOVELLY ROAD

33 JACKSON ROAD
166 OAKLAND STREET
33 WINDSOR ROAD

18 HASTINGS STREET
34 SEAWARD ROAD
66 WINDSOR ROAD

7 MADISON ROAD

86 FOREST STREET

16 LAUREL TERRACE

64 SHERIDAN ROAD

22 STANDISH ROAD

112 ABBOTT ROAD

15 WINDSOR ROAD

134 ABBOTT ROAD

2 DUDLEY ROAD

408 WELLESLEY AVENUE



TOWN MEETING MEMBER LIST AS OF MARCH 2014

TERM EXPIRES MARCH 2015

COHEN, ANNE P.
DEFZIO, SALVATORE, Il
GILLIM, ELAINE R.
GROSS, ANN MARIE
HAY, PRUDENCE B.
JENNINGS, SARA A.
KESSLER, BETSY
LAWRENCE, CHRISTINE
LIVINGSTON, DAVID
MASTRIANNI, MICHAEL J.

TERM EXPIRES MARCH 2016

AHONEN, KEVIN
ALMEDAVMORROW, CAROL LYNN
FINKJONATHAN

JONES, CHRISTOPHER

LANGE, SUSAN KAGAN
LIVINGSTON, MICHELE DRAGON
NELSON, CARL

ROBERTSON, HELEN L.
SIMONS, STEVEN J

SYKES, STEPHEN

TERM EXPIRES MARCH 2017

CARR, HOWARD L.

DeMARCO, MICHAEL

DUNNE, MATTHEW W.
EDWARDS, CYNAIT.

FERKO, VIRGINIA

FINK, MERYL N.

HEFFERNAN, MICHAEL JAMES
LAUGHLIN, PHILIP M.
MAHLENKAMP, MICHAEL R
PUTNAMELAINE M.

PRECINCT F
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106 BENVENUE STREET
88 FULLER BROOK ROAD
16 FULLER BROOK ROAD
115 LIVINGSTON ROAD

10 INGRAHAM ROAD

26 LEHIGH ROAD

10 WINTHROP ROAD

6 MIDDLESEX STREET

185 WINDING RIVER ROAD
30 PEMBROKE ROAD

31 FULLER BROOK ROAD
14 EISENHOWER CIRCLE
136 BENVENUE STREET

33 RIDGE HILL FARM ROAD
24 CORNELL ROAD

185 WINDING RIVER ROAD
69 TEMPLE ROAD

9 WEST RIDING

10 WOODRIDGE ROAD

14 WOODRIDGE ROAD

77 BENVENUE STREET
215 WINDING RIVER ROAD
21 RIDGE HILL FARM ROAD
189 BENVENUE STREET
155 GROVE STREET

136 BENVENUE STREET
244 GROVE STREET

135 BENVENUE STREET
18 TAPPAN ROAD

200 GROVE STREET



TOWN MEETING MEMBER LIST AS OF MARCH 2014

PRECINCT G

TERM EXPIRES MARCH 2015

CAMPBELL, DIANE 85 GROVE ST #305
CLARK, CATHERINE 16 ABBOTT STREET
CLUGGISH, MARY ANN 609 WASHINGTON ST., #303
GIRE, JANET Z. 32 DENTON ROAD
Whbo{ZX W9OQ[ 9{ L! 11A APPLEBY ROAD, #1
KAPLAN, MARK G 75 GROVE ST #325
MAHLENKAMP, MARISA WELLESLEY COLLEGE
SCHWARTZSTEIN, RICHARD M. 29 APPLEBY ROAD
SOLOMON, PETER 17 LEIGHTON ROAD
SWAN, TUCKER 24 DENTON ROAD

TERM EXPIRES MARCH 2016

ASTLEY, RUSSELL B., lll 52 LEIGHTON ROAD
CODY, JOAN HACKETT 594 WASHINGTON ST., #7
COOK, TODD 6 MIDLAND ROAD
DERIEMER, THOMAS 11 WISWALL CIRCLE
HANSEN, J. SCOTT 47 WESTOROAD
HEUER,THADDEUS A. 17 ABBOTT STREET
KADOHATA, STEPHANIE KIM 66 DENTON ROAD
MOYNIHAN, MILDRED 9 WABAN STREET

PORT, ALLAN L. 12 HOMESTEAD ROAD
WALTER, MARTIN L.B. 65 GROVE STREET, #446

TERM EXPIRES MARCH 2017

BIGERS, PHILIPPA J. 14 DOVER ROAD

BUFF, LISA H. 88 LEIGHTON ROAD
KEMP, SUSAN 20 LOVEWELL ROAD
MERRY, PAUL H. 18 BELAIR ROAD
MOYNIHAN, WILLIAM 9 WABAN RD.
hQ{'!'[[L+!bS w9b99 .9bboc¢c¢ 14 DENTON ROAD
POST, PENNY 24 COTAGE STREET, #1
RENNER, SCOTT 83 LEIGHTON ROAD
SMITH, DOUGLAS W. 8 MIDLAND ROAD

WOODACRE, LORRI 21 LEIGHTON RD.
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TOWN MEETING MEMBER LIST AS OF MARCH 2014

DE PEYSTER, JULIA HICKS
HESTER, ERIN
HIMMELBERGER, DAVID J.
HIMSTEAD, TODD E.
JULIANI, DANIEL B
MCMAHON, BARBARA H.
POVICH, ILISSA K.
SAWITSKY, HEATHER B.
TAYLOR, CATHY J.

WOODWARD, KATHLEEN E.

CELI, JOHN G.
COLLINS, MARTHA WHITE

CONVERSECHULAMARY T. .

FEINER, JOSEPH
JABLONSKI, MATTHEW
MCNAMARA, SALLY B.
PICHER, THOMAS
POIRIER, ALENAT.
TROY, SUSAN S.
WRIGHT, DAVID D.

ALLEN, MARLENE
CLAPHAM, SUSAN B.
CRISWELL, PAUL L.
FRANCIS, ROBERTA W.
KUBBINS, PAMELA
MIRICK, CATHERINE C.
MULQUEEN, MAGGIE
NEILSON, JANE P.
SECHREST, ROBERT C.

PRECINCT H

TERM EXPIRES MARCH 2015

TERM EXPIRES MARCH 2016

TERM EXPIRES MARCH 2017

WILSON, MELISSA GOLEMBEWSKI

KATHLEEN F. NAGLE

EXOFFICIIS EMBERS

METZGER, MARGARET ANN (PEG)

THOMAS HARRINGTON
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67 DONIZETI STREET

3 TWITCHELL STREET
387 LINDEN STREET

18 HILL TOP ROAD

9 SYLVESTER TERRACE
7 AMHERST ROAD

9 SOUTHWIGBIRCLE

23 HOBART ROAD

49 WALL STREET

50 KIRKLAND CIRCLE

64 BROOK STREET

17 RICE STREET

390 LINDEN ST.

6 HILL TOP ROAD

2 UPWEY ROAD

15 ORDWAY ROAD

4 KIRKLAND CIRCLE
23 SOUTHGATE ROAD
54 RAICLIFFE ROAD
25 ATWOOD STREET

29 RICE STREET

3 ATWOOD STREET
395 LINDEN STREET
165 FOREST STREET
395 LINDEN STREET

65 KINGSBURY STREET
15 CLIFTON ROAD

8 WINDEMERE ROAD
15 ALLEN ROAD

59 SMITH STREET

4 GLEN BROOK ROAD
12 ARLINGTON ROAD
11 OAK STREET, #40



REPORT OF THE BOARD OF SELECTMEN

Membership and Organization

During the 2014 fiscal year, the Board was athior the first half of the year by Katherine L. Babson,

Jr., and the second half of the year by Terri Tsagaris, with Barbara S. Searle servinghasnaog

Ellen Gibbs as secretary. On June 23, 2014, the Board votéectdBarbara D. Searle as thé&llen

Gibbs as vice chair, and Terri Tsagaris as secretary of the Board.

On March 4, 2013, the Annual Town Election was held. The Board welcomed David L. Murphy who was
elected to a three year term as its newest member. Mr. Murphy assumed the saabpsty held by
Katherine L. Babson, Jr., who did not seek reelection at the end of her third three year term.

Town Meeting Articles and Actions

2014 Annual Town Meeting

The 2014 Annual Town Meeting was convened on March 31, 2014, to act on thedac2a0¢5 budget
and other Town business. The Board of Selectmen sponsored and made motions on the following
articles, which were approved:

Article 2 TownWide Financial Plan

Article 3 Consent Agenda

Article 6 Set Salary of Elected Official

Article 7 Fisal Year 2014 Budget

Article 8 Fiscal Year 2015 Omnibus Budget and Capital

Article 13 Authorize/Reauthorize Revolving Funds

Article 16 Construction funds for projects approved for design at 2013 Annual Town
Meeting

Article 18 Additional Fundsg, 900 Wocester Street
Article 23 Fire Apparatus

Article 27 Transfer payment in lieu of fractional affordable housing unit for 978 Worcester
Article 29 Accept Provisions of Valor Act | & I

Article 30 Town Government Study Committee

Article 34 Marijuana Dispensags

Article 44 Appoint Fire Engineers

2014 Special Town Meeting

The 2014 Special Town Meeting Convened on April 8, 2014. The Board of Selectmen sponsored and
made motions on the following articles, which were approved:

Article 2 Acquisition of Land 494Washington Street

Article 3 Amend Town Bylaw Licensing Retail Sale of Wines & Malt Beverages

Selected FY2014 Work Plan Accomplishments

During the past year the Board completed the following project work:

1 Tolles Parsons Center a further appropriaion for planning work on this project was approved
at the 2014 Annual Town Meeting.

21



f 900 Worcester Street! LX 'y F2NJ 6KS NBYFAYyAy3d RdzS RAfA3ISy
of this property was negotiated with the property owner.

1 Wellesley Commnity Development, Various meetings have been held with the merchants and
property owners in the area of Wellesley Square and other commercial districts, to help ensure
the continued vibrancy and long term vitality of these areas.

1 Collective Bargaining Successor contracts were negotiated with the following bargaining units
and approved by Town Meeting:

Free Library Staff Association
Police Superior Officers
Police Dispatchers
DPW/MLP Supervisory Unit
DPW Production Unit
Firefighters

> > D> D

1 TownWide Finandl Plang The fiscal year 2015 budget was balanced contingent on voter
approval of an override of $3,345,000. At a special election held on May 20, 2014 the voters
approved the override.

f  North 40¢ A Visioning Committee was appointed and began deli@rgtia NB I NRAYy 3 (G KS
potential acquisition of this property from Wellesley College.

Policy Issues
1 Retail Sale of Beer & WigeNew Rules and Regulations Governing the Sale of Wines and Malt

Beverages in Food Stores and Specialty Food Stores fBreffises Consumption were drafted
and approved.

1 Reqistered Marijuana Dispensarieblew Rules and Regulations Governing the Issuance of a
Special Use Permit for Registered Marijuana Dispensaries were drafted and approved.

Other Issues

9 Traffic Loop Studg The study was completed and system improvements were implemented.

1 Aqueduct encroachment enforcemerAn encroachment on Town property at Walnut Street
was corrected.

1 FEuller Brook Parg Planning for this project has been completed and funding for the
construction phase of this project was appropriated at the 2014 Annual Town Meeting.

f Cochituate Aqueduct acquisitianC dzZNJi K SNJ A LISOA I f € SIA &t A2y NBf |
the remaining section of the Cochituate Aqueduct was approved by tite,3tnd the related
rezoning and transfer was approved by Town Meeting.
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Report of the Fire Chief
Emergency Management Director

The Wellesley Fire Rescue Department as a public safety organization is charged with the responsibility
of protecting thelives and property of the citizens of Wellesley.

The Fire Rescue Department has a present complement of 58nfellemployees, allocated and
performing in the following positions: Fire ChiefssistantFire Chief, Deputy Fire Chief of Fire
Prevertion,, 4 ShiftDeputies 12 Lieutenants, 36 Firefighters Administrative Assistant and 1 Mechanic.
Additionally, the Fire Rescue Department supervises the AMR Paramedics under contract with the Town of
Wellesley.

The department operates out &fvo stations, one at Central Street and Weston Road (Station # 1) and
one on Worcester Street in Wellesley Hills (Station # 2). Front line apparatus consists of three pumping
engines and one tower ladder unit. We operatBigkup Truck andbr a Special Op&tions Emergency
Response Vehicle combined with our boats and specialized equipment for water and ice rescues
operations. We maintain in reserve two pumping engines.

Emergency Medical Service

Emergency Medical Services under the direction of Fire méfard A. DelLorie are provided by
Firefighter/Emergency Medical Technicians for tRa@year. American Medical Response Paramedics
G23SGKSNI gA 0K (K S-nireEmeRensyMedichlTieeBigians) aperdtiggNbing Fire

Department Headgarters located on Route 9, provide advanced medical care and emergency

OGN YyALRNI® 2SitfSatsSe t2tA0S 9a¢Qa FyR CANRG wSalLkr
provide instant access to emergency care from wherever the police units ardlipatrdVellesley Public

Safety personnel are very proud of our professional relationships that provide seamless care to our

residents and visitors.

All engines, ladders and command vehicles are equipped with defibrillatorgpeapj trauma and

speciai SR YSRAOIf SldALIYSYGd 9FOK YSY6SNN&E SYSNHSyO:«
required by law. As in the past, the Fire Department is looking forward to continued success in
providing the highest quality medical services to our community.

Fire personnel provided CPR training to citizens in both the public and private sector to accomplish the

spread of this life saving technology. The Department is continuing to provide CPR/ Defibrillator

certification to other town employees and to the genepablic. The Fire Rescue Department under the

Direction of the Board of Selectmen distributed defibrillators into many town operated buildings and

vehicles

Wellesley Emergency Management

The Wellesley Comprehensive Emergency Management Plan is a primgrpfanning and responding

to potential emergency or disaster situations. It assigns responsibilities and functions to various
personnel, which will provide for the safety and welfare of our citizens against the threat of natural
disasters, hazardous rteial incidents and national security emergencies.

Under theauthority ofthe Fire Chief / Emergency Management Director Richard A. DeResistant

Fire Chief Jeffery Peterson was appointeai@henof the Local Emergendylanning Commii¢e

(LEPC).The LERSS reeived a ProvisionalevelCertification from the Massachusetts Emergency

Management Agency. The purpose of this committee is to make recommendations to the Emergency
Management Director in the coordinat2 y 2 F (KS (26y Qa SYSNHSyOe& NBaLR)
exercises to test the plans. The LEPC is currently working reviewing all related documents and working
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with Massachusetts Emergency Management Agency (MEMA) and recertification to ensuresatestgr
coordination among first responders during an emergency. This committee has representation from
CANB: t2ftA0Sz ISIfGKZ tdzof A0 22Nl ax {StSOoddvylyQa
Wellesley College, Babson College, Mass Bay Cortyn@ollege and citizens. Many LEPC organizations
received training in the National Incident Management System and Incident Command Training
Programs.

Wellesley Fire Rescue has maintained and strengthened our Citizens Emergency Response Team (CERT)
workingwith Chief DelLorie andssistantChief Peterson, Lt. Matt Corda and local residents that train to
support many Fire Rescue activities, such as operating the local emergency shelter (Middle or High
School) should that be necessary. The CERT prauigesrt to the fire department at Open Houses and

during the marathon providing first aid, staffing the state rehabilitation bus as a cooling station and
water for the runners.

Training/Equipment

All fire/rescue personnel participate in daily drillsdagiassroom programs, which consist of all phases

of fire fighting, rescue operations and emergency medical training. In addition to these daily drills,
members are assigned or volunteer to attend various courses and seminars held at other fire
departmensandat the State Fire Academy in Stow, MA. These training programs enable the personnel
to maintain licenses, certifications and maintain professional proficiency.

Hazardous Materials have always been handled by the fire department, but now the deparbhas
been preparing our personnel for more complex incideitsputy ChiefJames Dennehy serves on the
State Hazardous Material Response Team for 2visl ear.

Public Educational Programs

Public education programs are conducted undex thirection of Lt. Paul Delaney. Th&h year of our

Teen Rescuer Program for local teenagers was very successful. The Teen Rescuer program covers fire
department operations and topics such as first aid, CPR and general safety during one week in the
sumrrer for 22 local children.

The department for the 8" year participated in the Student Awareness of Fire Education (SAFE)
program. This state grant program enables the Fire Education Officer to develop and implement fire
safety programs. Lt. Delangyrote and waswarded a granthat assistdshe Wellesley Fire Rescue
Departmentbudgetto provide fire education for school age children. The educational programs
delivered by Lieutenant Paul Delaney and Firefighter Matt Corda reamhesd2800 children in our local
public and private schools during Fire Prevention week.

The High School Senior Class was provided with a presentation on recent college fires that resulted in
fatalities and how to stay safe in the dorm environment. A ggggnalcohol awareness program in
partnership with American Medical Response and Wellesley Police Department was conducted for the
Sophomore Class.

Every September 11th, there is a ceremony at fire headquarters to remember that tragic day and the

Welleslegy residents lost. We honor their memory and all who were forever impacted. We are proud to
host this service and will continue this tradition.
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Lastly, our annudfire Rescue Departmenp@n House was a great success working with AMR, Mass
Forestry, Mas Dept of Fire Services and the Citizens Emergency Response Team. We are pleased to
receive the volume of daily visitors for tours, directions or general information.

Fire Prevention/ Inspection
Deputy Fire Ref/ Fire InspectoDiGandomenico coordinates all inspectional services related to fire
prevention and inspection. The inspectional process requires plan review and onsite inspection and
testing by the fire inspector. The Fire pestor works with Wellesley PBC, state and local building
departmentinspectorsand the Fire Marshalls Office to coordinate project and inspectional reviews.

Inspections and Permits issued in accordance with Chapter 148 of the Massachusetts General Laws:

Smoke Detector Inspections/Permits 592

Blasting Permits 2
Fuel Oil Tank Removal Permits 76
Fuel Qil Tank Installation 49
Welding Permits 32
Misc. Permits 14
Liquid Propané&ermits 42
Fireworks Permits 1
Sprinkler Installation Permits 46
Chapter 304 Liquor License 24
Fire Alarm Installation Permit 171

Total Inspectional Permits/Projects 1049
In-Service inspections:

Lieutenants and the engine company personnel are assigned to conduct basement to roof inspections to
identify potentialhazards and maintain familiarity with the layout of the structures in our community.
There are twelve inspectional routes and each Lieutenant is assigned a different route each period,
taking 6 years for an officer to complete the entire commercial ingpeal process. The following
inspections are conducted to meet the above inspectional objectives:

Commercial Property Inspectiobd0*  Twice yearly 1080
Healthcare Facilities Quarterly 56
Schools Inspections Quarterly 60
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Wellesley Fire Rescue Department respondedtb68responses
July 1, 2038 to June 30, 204,

Fires
Residential Fires 37
Commercial & misc. firestprage, brush, vehiclés 28

Emergency Medical

Emergency medical 1803
Patient /public assist in home 225
Motor vehicle with injuries 96

Rescue & Hazardous Conditions

Motor vehicle accident no injury 91
Sprinkler, CO/ Smoke detector activation 579
Smokeor odor condition 70
Person locked in home, car or elevator 102
Hazardous material release 95
Electrical problem 35
Power lines down 49
Weather relatedlightning strikes, wind damage) 4
Bomb squad support 7
People Animal water/Ice Rescue 4
Service Calls

False Alarm System malfuncti(reset only) 635
Malicious false alarm 13
Cancelled en route 134
Water problem (flooding issue) 60
Mutual Aid (Newton, Needham, Natick and Wesjon 101

Significant Eents in the Department:

1 Firefighter Venancio Santo Domingo retired on JuB033after 27 years of service.

1 Firefighter ThamasConnelly was appointed a firefighter effectialy 242013and graduate the
Brookline Fire Academy d@nctober 11, 1013

1 Wellesley Fire Departmetionor Guard wasstablishedhis year and thi first public
appearance was the opening of Town Meeting alongsidé/teransCouncil.TheHonor Guard
wasa result ofthe significant efforts of Firefighters Michael Leach, Ben HampChris
Hampton, Thomas Contg Matt Tedeshi, Ryan Kellegnd Steve Indresano.

1 NewFireEngine was funded at town meeting to replace outdate apparatus and haviéup-
to-date capabilities and wilbbe the first fire apparatusn our fleet to fave air bagechnologyfor
the safety of thefirefighters

1 Town meetindgunded thereplaement ofthe epoxyanti slipfloor coatingsystemto maintain
T A NB T safety andd¥adaintainingthe apparatudloor.
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9 Lindsay DeLorigraduated from the MassadisettsFire Fighting Acadenon August 302013
1 Allison Folegraduated from the Massachusetts Fire Fighting Academfugiust 302013

1 Wellesley Fire Degntment conducted the first non civil sepe promotional exams for the
positions of Captain and Litenant on October 17, 2013.

f  The WelleslefFireDepartmentandC A NB ¥ Adgdhdvebdnlang timesupportasand
partners of theAnnual+ S i S KRduygcRSeior CitizensThanksgivin@inner. Over the past few
years with the aging of théeteransCouwncil, they requested the Fire Department continue this
tradition at the conclusion of the 2013 dinner occasi@m behalfof the Fire Departmet and
our firefighters we appreciateéhe Veterans Councilé/ years okerviceto our senior citizens
and look érward to continuing thidine tradition.

I would like to thank the Board of Fire EnginedssistantChiefPeterson Administrative Assistant,

Deputy ChiefsLieutenants, FirefighterégpparatusMechanic, AMR Medics, CERT Volunteers and the
other town departments for their cooperation and support durthgs past year. Lastly, | wish to express
our appreciation to the citizens of Wellesley for the concern, understanding and support of our mission.

Respectfully Submitted,

Richard A. DeLorie
Fire Chief and Emergency Management Director
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REPORT OF THE CHIEF OF POLICE

Summary Activities

Calls for Service 31,439
Alarms 1,662
Citations 8,596
Medical Service Calls 1,874
Accidents 1,031
Arrests 199
Summonses 374
Traffic Enforcement Posts 2,355
Personnel

The Police Department has a present complement of 5#ifu# employees, allocatednd performing
in the following positions: Chief of Police, Deputy Chief of Police, 3 Lieutenants, 6 Sergeants, 35 Police
Officers,1 Animal Control Officer, 10 Public Safety Dispatchers, 2 Administrative Assistants, 1 Clerk. The

Police

Officer positionsnclude three Detectives, the Court Prosecutor, the Safety Officer and the

Information Systems Manager. Three of the 35 Police Officers positions are currently vacant and
unfunded.

Significant Activities

The following events of significance occurredidg the past year:

1.

3.

4.

Chief Cunningham attended the I2Gnnual International Association of Chiefs of Police
conference. Chief Cunningham holds the position of third vice president of the IACP which
represents over 9,000 police chiefs and agencies froomenthan 100 countries on issues of
legislation, policy, best practices and other topics relative to the policing profession.

Sergeant Scott Whittemore was promoted to Lieutenant.
Kathleen Lee and Katlyn McSweeney were hired as dispatchers.

The departmet worked towards Accreditation through the Massachusetts Accreditation

/| 2YYA&daArz2zy 6KAOK NBljdZANBa GKFG FEf 2F GKS RSLI
and met all certification standards. A two day-site assessment will be completed by

as®ssors from the Massachusetts Accreditation Commission in early July 2014.

Deputy Chief Jack Pilecki was asked to serve on the Bicycle Safety Committee and Morses Pond
Safety Committee.

The 14' annual open house was held during Wellesley Weekend.

The Department continued its participation in the Metropolitan Law Enforcement Council, a

consortium of 45 area law enforcement agencies. Chief Cunningham is a member of the
executive board. One patrol officer serves on the regional SWAT team, one detsetves on

the Computer Crime Unit, one detective serves on the Criminal Investigation Division, one
lieutenant is assigned to the Public Information Unit, one officer and one dispatcher work in the
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10.

11.

12.

Mobile Command Post during Mettd=C operations. Adtihally one sergeant and one patrol
officer were assigned to a new Mettd=C accident reconstruction team.

Chief Cunningham is a member of the executive board of the Greater Boston Police Council, a

non-profit police membership organization responsible the Boston Area Police Emergency

Radio Network (BAPERN).

Chief of Police Association which works towamdvancing professional police services;
promotes enhanced administrative, technicahnd operational police practices; fosters
cooperation and the exchange of information and experience among police leaders and police
organizations.

The Department was awarded a Highway Safety Grant of $4,500, Pedestrian Safety Grant of
$1,500, State 91Training Grant of $13,166, a State 911 Support and Incentive Grant of
$61,359. These funds were used to supplement the dispatcher line item, and for equipment
upgrades.

Detective Bob Gallagher received his Master of Science Degree in Forensic Scierthe fro
University of New Haven, CT. He was also certified as a Senior Crime Scene Analyst by the
International Association for ldentification.

¢ KS

283fftSatSe t2t{A08 58LINIYSyidioa O2YYIyR a

Marathon tabletop exercis@n preparation for the 118 running of the 2014 Boston Marathon.
The tabletop exercise involved over 400 senior members of local and Federal public safety
agencies that also included Governdihe department worked with several outside agencies to
ensue the safety of the 2014 Boston Maratho@ver 200 law enforcement officers were
deployed along the Marathon route in Wellesley, in what was to date, the largestmulti
jurisdictional law enforcement event in Wellesley.

All police officers attended imewice training in topics such as criminal law, motor vehicle law,
CPR and use of force. In addition, officers attended the specialized training listed below:

1

T

= =

= =
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The detective lieutenant, a sergeant and three detectives attended the New England
Narcotic Enfazement Officers Association annual conference.

All officers completed firearms recertification, defensive tactics and less lethal use of
force training.

Lt. Cleary attended and completed the Z5€ession of the FBI National Academy in
Quantico, Virginia.

Detective McLaughlin completed several computer crime investigation courses.
Several Wellesley Police officers attended a three day instructor program on dealing
with violent encounters in schools and the workpladde program was free to the
department,and sponsored by the Department of Homeland Security.

Dispatchers attended training on police and fire dispatching, emergency medical
dispatch, suicide intervention, stress management and missing children.

Several patrol officers attended specialized mtew and interrogation training.
Detectives attended training on death investigations, latent fingerprint development
course and a DNA biological screening course.

Sgt. Showstead attended the annual MA Police Accreditation Conference.

Lt. Cleary attended Public Information Officer seminar.

Officer Gover attended a one week crime scene investigation course.
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1 Several Wellesley Police Officers and Detectives attended a two day suspicious behavior
recognition program.This program teaches advanced technigiresecognizing subtle
body behaviors indicative of criminal and/or terrorist activity

9 Officers Barros, Fritts and Wagner attended a training seminar about restorative justice
which provides an alternative method of justice outside of the court systermiioor
crimes committed by first time offenders which involves the victims of the crimes to
help make those responsible for the harm make the repair.

13. The Department continued its commitment to keep residents informed of major events in town.
The Departmen mailed information to every home regarding a new service whereby the
58I NGYSyid Oy aSyR GSEG YvYSaal3asSa G2 NBAARSyGs
up for the service. The Department also maintains an active website, a Twitter account with
9,600 followers and a Facebook page with over 1,680 likes on our Fdgedepartment has
reached 1.6 million views on our YouTube page, and continues to produce videos of public
safety events and activities in WellesleJhe department is ranked #4 nabhwide for Twitter
followers for police departments with 249 officers by the International Association of Chiefs of
Police (IACP). These projects are coordinated by Lieutenant Scott Whittemore.

14. Police officers and detectives continued to participatgrograms aimed at curbing adolescent
substance abuse and opening lines of communication.

i Sergeants Brian Spencer and Jeffrey Renzella instructed all sophomore health classes at
Wellesley High School on the topic of drug and alcohol abuse.

1 Sgt. Specer and Officer Rosenberg collaborated with the Youth Commission to offer the
8th annual Youth Police Academy class for middle school students during the summer
break.

1 Sergeant Renzella, Officer Rosenberg and Youth Director Maura Renzella instfucted 8
grade health classes about the topics of alcohol and drug abuse.

9 Officer Rosenberg provided instruction on Internet safety for fifth, sixth and eighth
graders.

1 Members of the Department provided instruction at the high school in law and police
work.

1 A five week course on risk taking, decision making skills and internet safety was offered
to fifth graders. The other grades attended programs on bus, bike, pedestrian and
Halloween safety.

1 Presentations were conducted for parent groups on Internet safeig alcohol and

drug abuse.

Officer Rosenberg served on the WHS and WMS Crisis Teams.

Sergeant Spencer served on the PTO Central Council, Youth Commission Board and the

Teen Center Board.

§ Officers Kevin Brooks, Kathy Poirier and Evan Rosenberg coach8ditihef Qa LJ2 6 RS NJ
football team. Sgt. Spencer sits on the School Emergency Planning Response
Committee.

=a =

15. Detectives participated in numerous regional narcotics investigations as members of the
NORPAC Task Force.

16. Detectives worked many major investigins throughout the year, a few of which are listed
below.
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1 Detectives investigated a report of a past breaking and entering into a residence and
worked with surrounding police departments, ultimately identifying and charging the
suspect in the break.

91 Detectives responded to a bank robbery in December and posted the bank surveillance
photos to Mass Most Wanted. The following day a tip led to the identity and
subsequent arrest of the suspect.

1 During the holiday season detectives increased efforts to chdplgting and larcenies
from the retails areas in Wellesley. Detectives working with uniformed officers
identified a suspicious person in Wellesley Square and conducted a motor vehicle stop
which yielded thousands of dollars in stolen merchandise frdiferéint retail stores in
the Wellesley Square. Two parties were arrested and charged with numerous crimes.

17. The Wellesley Police Department continues to fulfill its community policing mission by
collaborating with all segments of the Wellesley communibd &y conducting an ongoing
evaluation of existing community policing initiatives.

In closing, in my capacity as the Chief of Police, | would like to express my appreciation to the
community for the support and assistance that the Police Departmenttargtaff have received during

the last year.

Respectfully Submitted,
Terrence M. Cunningham
Chief of Police

31



REPORT OF THE BUILDING DEPARTMENT

Michael T. Grant Inspector of Buildings/
Zoning Enforcementf@cer

Erik Tardif Local Building Inspector
Russell Wheeler Local Building Inspector
Michael R. Sweeney Electrical Inspector

George Lessard Plumbing and Gas Inspector

*kkk

The Annual Report summarizes the Permit statistics of the Building Departmenhe Fiscal Year
2013/2014

Permits Issued:

Residential New Single Family Dwellings 67
Residential Additions 104
Residential Alterations 352
Residential New Two Family Dwelling 0
Residential Accessory Stture 15
Residential Demolition 64
Residential Accessory Structure Demolition 10
Residential Roofing 76
Residential Siding 9
Residential Swimming Pool 12
Residential Stove 1
Residential Windows/Doors 77
Residential Chimney/Fireplace 1
Residential Repair 0
Residential Sheet Metal 224
Commercial New Buildings 7
Commercial Additions 1
Commercial Alterations 96
Commercial Demolition 0
Commercial Interior Demolition 1
Commercial Roofing 7
Commercial Repair 3
Commercial Sheet Metal 26
Retaining Wall 0
Fence 3
Tent/Trailer 52
Sign/Awning 65
Electrical Permits 1163
Plumbing/Gas Permits 1300
Home Occupation Permits 34
Public Safety Inspections/Céditate 209
Total Permits/Certificates Issued FY 13/14 3979
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ANNUAL REPORT OF THE SEALER OF WEIGHTS AND MEASURES

I hereby submit my annual report of the Department of Weights and Measures for the fiscal year ending
June 30, 2014 | was appointed Sealer of Weights and Measures in the town of Wellesley in January of
2011.

The Weights and Measures Department is required by state statute to inspect all weighing and
measuring devices in the town of Wellesley each year. In FytB@lidepartment inspected 443
weighing and measures devices, including price verification scanning audits. These included: retail
scales, heavy capacity scales, gasoline dispensing meters, weights, fuel oil delivery meters, timing
devices, and reverse vdimg machines. In addition, besides enforcing the regulations in regard to
scanning, item pricing, unit pricing, and the motor fuel sales act, the Department continued to check
random weight packages in stores, and price signs at gasoline servicastafltne Department
collected $12,248.00 from inspection and sealing fees during 2014.

The Department issuedd@vil citations in FY2014 for the following weights and measures violations:

pricing errors (scanning), item pricing, and price misrepresimta The total fine amount was $ 900.00

for FY2014. In addition, the Department also issued a number of warning letters for weights and

measures violations. The Department will continue to enforce the weights and measures regulations in
ordertop? 1 SO G KS odzaAiySaasSa yR O2yadzYSNaA Ay (KS 02Y

The Department during FY20%4dved consumers and businesses in Wellesley well into the tens of
thousands of dollars by conducting both mandated and spot inspectidimgs is in addition to the fees

and fines collected for the town. Errors were found and corrected which resulted in sufficient savings to
consumers. These savings are often overlooked by the community, but they are real. The consumer, or
in some casethe business, benefited immediately from that adjustment. Every fuel dispenser was
inspected last year in Wellesley and adjustments to fuel dispensing meters were made when necessary.

The Department checked 5%@ms in local retail stores to ensutieat they scanned correctly. The
Department found that 98.186 of items checked were correct, 0.18 % were usqmiared, and 1.646

were overpriced. This number, for the first time, is over the 98% accuracy (correct) rate required by
National Institue of Standards and Technology. This number has been improving each year.

All testing equipment was certified by the state Division of Standards Laboratory in Needham,
Massachusetts. All weights, test measures, etc now have traceability to the Natistitate of

Standards and Technology (NIST), formerly the National Bureau of Standards, United States Department
of Commerce.

Respectfully Submitted,
Jack Walsh, Sealer of Weights and Measures
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REPORT OF THE BOARD OF ASSESSORS

The assess@a 2FFAO0OS Aa (GKS LINAYFNEB 3ISYSNIG2N) 2F 2 Sff
budget funded by property taxes and automobile excise. The office functions as part of the town
government system but must comply with Massachusetts General Laws areputated by the
Massachusetts Department of Revenue (DOR). The dependence on property taxes and thewital
gowthO2 YL ySy i 2F GKS GIE fS@ge NBAYF2NOSaE (GKS AYLR
FRYAYA&GNI GAYy 3 al &adawd effdedivBlyi dnd equithByEoL BoNze acciirhté: fair
assessment of all taxable property.

The job of the Board of Assessors is not to determine how much the town will spend or levy in taxes.
The tax levy, approved at the annual town meeting, is altbuee increase annually by 2¥%:% plus an
allowance for new growth construction. Amounts over the levy limit for debt exclusions or overrides are
approved by a vote of town residents.

¢CKS 13a34S3a2NEQ LINAYFNE NBALRYAAOAE d&z8& 2A® IR TR
independent of the tax levy. The assessors utilize a computerizedappssisal technique to annually

establish assessed values. The system allows the town to administer the property tax in a timely, cost
effective and uniform ranner.

Fiscal year 2014 assessed values are based on a market valuation date (or assessment date) of January 1,
2013 by analyzing market sales from calendar year 2012. The assessed value is an amount that a
property might be expected to realize if iatl sold on the assessment date. The assessing department is
subject to an annual statistical audit by the Massachusetts Department of Revenue (DOR). To pass the
standards established by the DOR, the assessors collect record and analyze a great deahationfo

on each property for statistical and comparative analysis. The assessed values cannot be finalized until
the DOR is assured there is horizontal and vertical equity amongst all properties.

The tax rate is the ratio between the tax levy and theatataluation of the town. It is the rate which will

provide funds to pay for services and projects as voted at town meeting. The Board of Selectmen hold

an annual public tax classification hearing to decide to continue with a single tax rate for attgep

or to tax different classes of properties at different rates. The dotes noth Yy ONB | &S G KS G246y Q
but merely shifts the tax burden from one group of taxpayers to another. The selectmen voted to
continue with a single tax rate for fisgaar 2014.

Total assessed values for each major class of properties, the number of parcels, and their share of the
tax levy are shown below.

Class Parcel Count Valuation Percentage of Levy
Residential 8,189 $8,550,806,000 87.65%
Commercial 229 1,095048,000 11.23
Personal Property 820 109,281,300 1.12
TOTAL 9,258 $9,755,135,300 100.00%

The tax rate for fiscal year 2014 was $11.54 per $1,000 of valuation. The levy limit was $112,580,720
and the town levied $109,574,257. The levy included paymfmtdebt exclusions totaling $11,169,533

and new growth of $1,575,028. There were 110 real and personal property tax abatement applications

for the fiscal year and 37 were granted some adjustment in their assessed value and corresponding
abatement.
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Thetotal personal exemptions for fiscal year 2014 were:

Exemption Type Count Total Tax Amount
Clause 22, Veterans 67 $57,484
Clause 3% Blind 20 $10,000
Clause 414 Deferral 32 $261,503
Clause 41G Elderly 34 $34,000
Community Preservain Exemption 73 $4,471
Senior Work Program 12 $7,302

¢FELI&@SNAR SELISNASYOAY3I FAYIYOALE KINRAKALI FNB SyoO
determine eligibility for deferrals and exemptions as options to allow them to remain in their homes

The total number of Motor Vehicle Excise Bills issued during fiscal 2014 was, 23,327 that generated
$4,869,517 in tax receivables.

Office Staff:
Donna McCabe, A.A.Chief Assessor
[ F dZNByYy h Q{ dzf t AdBistafit Administrator

Louise Burns Secretay
Ellen Muller Assessor Technician
Judy Keefe Assistant Secretary

Respectfully submitted,
Board of Assessors
Stephen D. Mahoney, Chair
W. Arthur Garrity Il
David C. Chapin
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REPORT OF THE BOARD OF HEALTH

DEPARTMENT MISSION

The Board of Health (BOH) provides leadership on Town health and human service matters. The mission

2F GKS . hl A& G2 LINRGSOG YR AYLINRGS (KS KSItOK I
workforce. Under the supervision and guidance of the ele&edrd of Health, the Health

5SLI NIYSydiQa LINRPFSaairzylf adlFFF¥ FraasSaasSa (GKS Llzof
needs by providing environmental and community health services, communicable disease prevention

and surveillance, public hehlnursing services, as well as health promotion initiatives. Other important
functions include enforcing local and state sanitary regulations, providing emergency preparedness and
response planning, reducing environmental health hazards, and providinmuaooity health education.

BOARD AND STAFF

In FY14, the threenember elected Board of Health was composed of Shepard Cohen, Chairman; Marcia
Testa Simonson, MPH, PhD, Vice Chair and Lloyd Tarlin, MD, Secretary. The Health Department staff
consisted of oa full time Director; one fullime and one partime Environmental Health Specialist; a
full-time Administrator; a partime Community Health Coordinator, a pdirne Public Health Nursing
Supervisor and a patime Community Social Worker.

COMMUNITY HHE.TH

This core public health service area encompasses the assessment, development, and implementation of
L2f AOAS&AY LINPINI YA YR aSNBAOSa (KFd FRRNXaa GKS

Public Health Nursing Services

Wellesley Helth Department (WHD) public health nurses operated Keep Well Clinics at six rotating sites
in Wellesley. The clinics (open to all residents), offered blood pressure screenings, select vaccinations,
health counseling and referrals. Nurses also made-lngitig visits that provided safetyet services to
homebound residents who were either ineligible for, or unable to access services from other health care
providers. Home visits also included monitoring of residents with complex hoarding issues. WHD
collaborated with town departments, area agencies and families, to ensure that residents had
appropriate services and followp.

Communicable Diseases

In FY14, 706 children and adults received immunizations for influenza at clinics held at the Wellesley
Hills Cagregational Church, public housing sites and at the Health Department. 65 additional
vaccinations (of various types) were administered to residents. Other services included 188
investigations of reportable diseases; this was done in conjunction with thé®kpartment of Public
Health. The Health Department collaborated with the school health and nursing departments, as well as
long term care facilities to track and assist in the dissemination of information regarding outbreaks of
illnesses.

Employee Healt/Wellness Programs

In FY14, the Health Department continued to encourage Town employees to adopt healthier lifestyles.

The Health Department nursing staff provided blood pressure checks, as well as nutritional and health

related counseling. The HealtlSDLJF NI YSYy 2 Ay O2yedzyOQiAz2y 6A0GK GKS ¢
Department, continued to offer a walking program for Town employees.
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Mental Health

Twolocal mental health service agencidsieHuman RelationService (HRS) and Charles River
Association for Rerded Citizens, received funding subsidization from the Town through the Board of
Health, to provide affordable, accessible, quality, mental health and counseling services for Town
residents.

The Health Department received a grant from the Fund forl&gkdy in 2010 to develop community

based mental health resources addressing depression, substance abuse and suicide. With the help of the
Youth Director, WHD developed a suicide prevention website called.wellesleyacts.orgdesigned to

offer visitors resources to help themselves or another in an emotional crisis. In FYQudston,

Persuade and Ref¢@QPR) suicide prevention training was offered to Wellesley College Health Services
staff. A Parent Resour@®dzA RS | AYSR i KSfLAyYy3a LI NByda I RRNBaa
a general Mental Health Resource Guide, highlighting information and resources for residents of all ages

were distributed to the schools and the community. These brochuresaagzwhfidential, ofline mental

KSIfGK AONBSYAy3 I NB | @F Af | oviwgy.welleSleyin&dov/hedltt £ G K 5 S LJIF

Social Services

In September 2013, WHD added a p@mie Community Social Wker (CSW) to its staff, to provide
social services to residents aged 59 and younger (the Wellesley Council on Aging provides services to
residents aged 60 and older). Social services include, but are not limited to: mental health, housing,
public benefits health insurance, and financial assistance. In FY14, 65 home visits and 6 office visits
were completed. Information and referrals were provided over the phone an estimated 30 times each
month to clients, residents and professionals. CSW collaboratddwarious town departments, the
Wellesley Housing Authority, the Wellesley Friendly Aid Association, the Wellesley Food Pantry, the
Salvation Army, and the Bridge Fund. CSW also coordinated programs at the Community Room at
211 Q4 . N2y wduted:d wellnedsRai, Micay seat dheckpoint (19 car seats were given
to those in need), school vacation week programming (average of 31 kids each day), career counseling
and resume writing.

Senior Services
The Health Department Director and stafflablorated with the Council on Aging, Police, Fire and
PYAYLEE [/ 2yaNRES a4 oSt a 20KSNJ AaSyA2NJ aSNBAOS |

concerns.

Community Health Programming

Healthy Wellesley is a community wellness iniatilts mission is to promote a healthy lifestyle,

identify the bounty of health and fithess resources in Wellesley, and present programming to positively

affect the health of residents across the age spectrum. In FY14, residents attended Healthy Wellesley
events:Everything you wanted to know about Nutrition and Healthy Eating during Perimenopause and
aSy2LJ dzaSzT YR 6SNBy Qi | FNJI AaRdaipcpulaag CbntestifonPes 2 NJ | S|
FYR ¢ KSANI G ttieHedithDepartment be@ha parnErship with Newtowellesley

Hospital and FiVi Health Networks to develop a health and active living web portal for the community.

The website called HealthyWellesley.org offers residents and visitors the opportunity to set health goals,
interactwith others, learn about health topics, obtain resources, meet local residents who are involved

in health, and hear about Wellesley events.
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Tobacco Control

In FY14, tobacco permits were issued to twelve tobacco retailers. As of June 1, 2014, the nagenum
to purchase tobacco products and nicotine delivery products was raised from 18 to 21 years of age.

ENVIRONMENTAL HEALTH
This core public health service area encompasses risk assessment, protection from potential and actual
hazards, prevention of déiase and injury, and the promulgation and enforcement of regulations.

Priority areas include:

Food Sanitation and Food Establishments

WHD Environmental Health Specialists inspected all food establishments in Wellesley, with emphasis on
thosethatpresed SR G KS KAIKS&ad Nxal G2 GKS LlzotAdOQa KSIfti
and 26 temporary food permits were issued. 326 inspections (includimggpctions) were conducted

at these facilities. 28 complaints were promptly investigated, anoregriate corrective measures

taken. Three restaurants had their food establishment permits suspended, due to critical violations of

the food code. Eight new licenses were issued. There were 19 plan reviews of new food establishments

or renovations, incluithg 26 inspections of construction sites.

Housing
WHD continued to address the housing sanitation concerns of residents. In FY14, the Health Department
received 90 calls related to housing issues. A total of 143 actions (including inspections and re
ingpections) were taken to address sanitary code violations.

Swimming Pools and Beaches

¢KS I SIfGK 5SLINIYSYGQa SY@ANRYYSyGlrf KSFIfGK adlr ¥

pools and beaches to ensure compliance with state sanitary code¥1i E7 sempublic pool permits

and one beach permit were issued. Eighwyp inspections (including ranspections) were conducted.

2SS1fe 6FGSNI alYLX Sa FNRY a2NBSQia-cdirwl®R 6SNB Gl 1Sy
Camps

In FY14, WHD licensed 8&mps that provided recreational activities for more than 8,100 children. A

rigorous inspection process was conducted to ensure the safety of the children enrolled in camp

activities. The Health Department focuses on educating camp staff on safe cangiopeand

compliance with state camp regulations.

Mosquito Control

The Health Department continued its contract with the East Middlesex Mosquito Control Project to
monitor and control the mosquito population, in an effort to reduce the spread of mitsdporne

illnesses. In a seasonal plan to reduce mosquito breeding, Department of Public Works placed larvicide
packets inside street catch basins throughout town. Education on personal protection measures and
elimination of mosquito breeding areas remad a primary focus of prevention efforts.
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Rabies Control

In FY14, the Health Department issued17 livestock permits. Health Department staff collaborated with
the Wellesley Animal Control Officer on rabies control measures. By statute, any pet @nianal

that may have had contact with an animal suspected of carrying the rabies virus must be ordered
confined by the animal inspector. In FY14,dHy quarantines were issued &Y dogs that bit people

and/or other dogs, one cat that bit another cat.-d&y quarantines were issued tine dogs and eight

cats. Six month quarantines were issued to two cats. Eighte&s) one raccoon, two dogs and one cat
were submitted for rabies testing.

Additional Services

In FY14, two inspections of a tanning faieiitwere conducted. The Health Department also monitored

lead and asbestos abatement projedis.FY14, 42 rodent inspections were performed as part of the

.dZAf RAY3 5SLINIYSYGiQa NBIAdANBYSyiGa F2N 6KS RSY2f A
ingpections involved the abandonment of existing subsurface sewage disposal systems. Seven permits

were issued for Title 5 related work, for repairs to existing systems. One set of plans were reviewed and
approved for a future septic system. Nineteen insj@ts of septic systems were conducted. Four

permits were issued for private wells for geothermal heating and cooling and one permit was issued for
irrigation.

EMERGENCY PREPARISSNEND RESPONSE MIAKS

The Health Department is involved in local, regiband state emergency preparedness and response
planning including: all hazards, seasonal, emerging and pandemic flu, and natural and manmade disaster
planning. The Health Department Director and the Assistant Fire Chief are-theire of the Local

Emergency Planning Committee, which provides emergency planning for the Town.

The Health Department, through its participation in Massachusetts Department of Public Health
Emergency Preparedness Region 4B (a coalition of 27 communities), focused onl mpents of
emergency preparedness, including collaboration with member communities to pool resources, provide
mutual aid, conduct surveillance, and address hospital linkages. Wellesley is also part ofa seven
community emergency preparedness sudgion @lled Norfolk County Seven (NEThese communities
provide trainings, drills and collaborate on grants.

In FY14, the Health Department continued to provide trainings and exercises for the Wellesley Medical
Reserve Corps (MRC). The MRC is a group afxdprately 100 residents with clinical and nolnical
skills, who assist the Health Department at local and regional public health events, such as flu clinics.

Presentations on family emergency preparedness, as well as seasonal flu are ongoingemiid¢ired
by the Health Department. General information on preparing for emergencies, as well as Wellesley
specific information is regularly updated on the Health Department website:
www.wellesleyma.gov/balth.
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REPORT FROM THE NATURAL RESOURCES COMMISSION

The Natural Resources Commission consists of five elected members, with staggered terms of either two
years or three year€urrent commissioners are Heidi k@sss, Chair; Stephen Murphy,&/&€hair; Joan
Gaughan; Raina McManus; and Lise Olney. Neal Seaborn retiring after 3 terms and Dr. Sarah Little who
served pretem in FY 14.

The NRC strives to provide envinoental leadership, and to protect and improve the Town's outdoor
recreational reources. The NRC is charged with the statutory respititiss of Park Commissions, Conser
vation Commissions, Tree Wardens, Shade Tree and Pest Control,Gffid€mvn Forest Comntétes

under Massachsetts General Laws Chapters 40, 45, 87, 13118adThe NRC appoints and oversees the
Wetlands Protection Committee and the Trails Committad=Y14, the NRC held 12 public meetings, 3
Public Shade Tree Removal Hearings, and issued 26 Permits for the use of Park or Conservation Land.

To find out moreabout the NRC, please visitellesleyma.gov/nrcYou will find links to many resources

related to the work of the NRC; agendas for upcoming NRC meetings; and minutes of past NRC meetings.
Throughthewebpdys &2dz OFy fa2 airday dz) F2NJ 6§KS bw/ | dz- NI
Facebook page.

Noteworthy Developments of FY 14

Fuller Brook Park Preservation Project Fundéd$5.4 million park improvement project was approved

by the Annual Town Meet) with 4.5 million coming from the Community Preservation Act Fund and

G§KS NBYFAYRSNI 2F mModn YAfftA2y O2YAy3d FTNRY (KS ¢24y
2014.

Rain Garden Installed at Town Hall Duck PoAdain garden and other low imgadevelopment

features (LED), including pervious sidewalk pavers, a pervious stone dust path surface and native
plantings, were installed adjacent to the Town Hall Duck Pond to improve water quality in the pond and
to serve as a potential model for resiuts. The Wellesley Garden Study Group generously contributed
funding for the plantings. For information on rain gardens anditoygwact development techniques,

please visit wellesleyma.gov/nrc.

NRC Supported Park and Playground ImprovemeisEY 14, the RIC approved the restoration of the
Hunnewell Field basketball courts and the use of the courts for winteskaéng. A plan for new
playground equipment was approved for Perrin Park with funding from both the Community
Preservation Act Fund and privaterdhtions.

Massachusetts Honored Wellesley with 8(vear Tree City USA Awarki: May 2014, Wellesley was the
FANBO YdzyAOALNfAGE Ay (GKS adGrasS G2 SENYy F onidK S
exemplary tree management program.

Winter Moth State Biological Control Project Continued at Centennial Reservatiam:the fifth year,

scientists from the State Dept. of Conservation and Recreation (DCR) released parasitic flies in

Centennial Reservation to control the invasion of the wimeth. The DPW reported that the pilot

program appears to have been successful in discouraging the proliferation of this insect resulting in the
reduction in the use of pesticides to control proliferation.

Morses Pond Restoration Continuedhe NRC contired to work with Pond Manager Dr. Ken Wagner,

GKS 5t23 IFyR (KS wSONBIGA2Y [/ 2YYA&daAirzy Ay NBaldz2NA
phosphorus inactivation system is substantially improving water quality and weed harvesting is reducing
invasive aquati plants.
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NRC Members Joined New Town Committees:

1 New Outdoor Lighting and Noise Committée Spring 2014, NRC Commissioner Raina
McManus began serving on this new committee formed by the Planning Board to evaluate
issues related to outdoor lighting anaise, and to make recommendations for possible bylaw
changes.

1 North 40 Steering Committeén Spring 2014,NRC Chair Heidi Késtss and Vice Chair Stephen
adzNlIKe 0S3ly aSNWAy3a 2y GKS ¢2¢6yQa b2NILIK nn {0
evaluate the posible acquisition and potential uses for the Wellesley College property known as
GKS Gb2NIK nndé

NRC Members Continued to Serve as Liaisons on Town Commifi##S: members served on
Community Preservation Committee, Trails Committee, 900 Worcester St. @emrRlaying Fields
Task Force, and High School Stadium Task Force.

Thanks and Appreciation

¢tKS bw/ ¢6AaKSa G2 GKIyYyl GKS Ylye @2tdzyiSSNER 6K2 K
especially the members of th&/etlands Protection Committeand Trails Committee, bottworked
tirelessly throughout the year on behalf of our Town.

Former NRC Commissiodeal Seaborrstepped down after completing threeygar terms, having made
incalculable contributions to the Town as a guardian of the local emvient. NRC Commissiorier. Sarah
Little stepped down after completing arBonths appointment to the Board. Her service is also recognized
with gratitude.

The NRC gratefully acknowledges the gift of three parcels of land on Seaver Street receivibe from
heirs of Mildred and Melvin Morseand fromBabson CollegeThese valuable parcels will become part
of Fuller Brook Park.

The NRC extends thanks to théellesley Garden Study Grougnd the2 St £ S&af Se& | Aff a Wdz A
Clubfor their generous financiaifts received this year.

Thanks also to Wellesley residdmiura Fragassd ¢ K2 Ay al & wHnanmn 2NBFYAT SR
program in liaison with the Wellesley Women Artisans, local art students and the Wellesley Community
Art Project.

REPORT FROM TWETLANDS PROTECTION COMMITTEE

In FY 14, the WPC members wBrb Collins, Chair; Carl Sciple, Vice Chair; Richard Howell; Jay Hammerness;
and J. Stanley Waugh. A new Wetlands Administrator, Pam Helinek, joined the department in June 2014.

The WPC has tigower and authority to administer and enforce the Wetlands Protection Act and the Wellesley
Wetlands Protection Bylaw. In FY 14, the WPC held 23 public meetings and issued 40 Orders of Conditions, 16
Determinations of Applicability, 14 Certificates of Ciemze, and 2 Enforcement Orders. None of the decisions

of the WPC were appealed in FY 14. Wetland fees received in FY 1434&&t5.

41



REPORT FROM THE TRAILS COMMITTEE

In FY 14, the Trails Committee members were Miguel Lessing, Chairman, Bob Basw®aughan (NRC
Board Representative), Diane Hall, Denny Nackoney, Jared Parker, John Schuler, and Bob White

5dzZNAy3d C, mMnI GKS ¢N}XAfa /2YYAUGGSS YFAYGFEAYSR FyR
community outreach programs. Total town tranileage is now 43 miles, with 26 miles of marked trails.

Trail Maintenance and Expansion

Posts, directional arrows, medallions, 20 map houses, and 4 doggie bag stations are maintained. The
Department of Public Works assists on larger projectskaggps paths mowed in the summer. Graffiti
cleanup is a constant activity.

The following projects were completed in FY 14: completed Crosstown Trail Extension to Ne&okedwy

Sudbury Trail access on west side of Dover Road; added MWRA trail markezsSurdbiury Aqueduct;

installed fencing to provide safer passage around the Fuller Brook gate house; installed steps at the
Rosemary Brook Siphon House through an Eagle Scout project; created an alternate path around Wellesley
Country Club pool construction.

Community Outreach

The Committee led 3 walks in the fall and 5 in the spring with 245 participeathts best year ever. We led a

g f1 GKNRdAAK (GKS b2NIK nn GKS FANRG GAYS® YARaAQ ¢
work and specialaguest walks, total program participants reached 408, which was a 21% increase over the
previous year. A web page and Facebook page are kept fresh and updated. The Committee participates in
GKS . A1S {FFSde / 2YYAlGSS: Giek Solldboztiie ) tHwellesiely Bay 6fy S NH &
Serviceandsupports the Earth Day cleanup along the Charles River.

Other News

The Wellesley Network and Information Systems Department produced updated trail maps utilizing new
GPS data, which were installed in tin@p houses and incorporated into our publications and web page. We
continue to appreciate the cooperation we receive from Mass Bay Community College, Babson College,
Wellesley College, Olin College, the Town of Needham, the DCR, and the MWRA, whidteaHtans t

network to cross their properties.

The Committee is grateful for the help received from Town boards and Town staff, the Wellesley Boy and

Girl Scout Troops, Haynes Management Inc., Nelson Properties, National Development LLC, and the Beard
Way Haneowners Association.
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REPORT OF THE PLANNING BOARD

Board Membership

As of July 1, 2013, the membership of the Planning Board was L. Deborah Carpenter, Jeanne S. Conroy,
Neal Glick, Catherine Johnson, and Sara Preston. On March 4, 2014, L. Dabpeate€was reelected

to a 5year term and Catherine Johnson was reelected teyad@ term. On June 17, 2013, the Board

elected Jeanne S. Conroy as Chair, Sara Preston as Vice Chair, and Deborah Carpenter as Secretary, and
these members continued in thegoles through June 30, 2014. Absent the reelections, there were no
changes in the membership of the Board through the course of the year. The Board does have a vacant
Associate Member position, a position which has been vacant since June 2013.

PlanningStaff

The Planning Staff consists of a pé@me secretary/technical assistant, a planner, an assistant planning
director and a planning director. The Planning Staff serves as professional staff to the Design Review
Board, Historic District Commissiorgus$ing Development Corporation, Denton Road Neighborhood
Conservation District, and Fair Housing Committee. The Planning Staff also assists the Community
Preservation Committee and Historical Commission with certain activities, as approved by the Planning
Board.

During the reporting period Meghan Jop resigned as Planning Director, accepting a position as Deputy
Executive Director for the Town; Michael Zehner was hired as Planning Director, beginning in December
2013.

Web Site

The Planning Board maintaiasweb site at the following addressww.wellesleyma.govThis web site
includes updated information on the regular activities and special projects of the Planning Department.

Citizen Inquiries

The Planning Department Office is open weekdays from &:8Q until 4:30 p.m. The Staff assists
citizens with questions concerning zoning requirements, setbacks, and the process of project approval
and scheduling of meetings with the Planning Board, Design Review Board, Historic District Commission,
and the Dendbn Road Neighborhood Conservation District Commission. Frequently people are referred
to the Planning Department by other Town Departments. It is estimated that the Planning Department
handles approximately 100 such inquiries per week with approximateéy @sthese involving ioffice
Visits.

Meetings
During the reporting period the Planning Board held 27 meetings; ten (10) of these meetings included

public hearings.
Regional Liaison

Former Planning Board member Frank S. DeMasi served for manytydars2 St f S&f S@ Qa NI LINF
the Regional Transportation Advisory Council (RTAC), the Metropolitan Planning Organization (MPO),

the MBTA Advisory Board, and the Metropolitan Area Planning Council (MAPC). In the Spring of 2014

Mr. DeMasi resigned frorthese roles.

't flyyAy3a . 2FNR YSYOSNI A& | YSYOSNI 2F GKS aSiaNER;
membership in MWRC is vital to keep informed on state legislation and programs affecting our
community and to participate collectively with neighimmy communities in promoting our interests and
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the reporting period.
Special Town Meeting

Two (2) Special Town Meetings were held on December 9, 2013. Jiairfgl Board did not sponsor
articles for these two meetings; however, the Planning Board was required to hold a public hearing and
issue a report and recommendation on Article 10 pertaining to the amendment of the Zoning Map to
rezone a portion of the Cbduate Aqueduct from the Single Residence Distit0,000 Square Foot
Area District to the Single Residence A District, to allow the property to be transferred to the adjacent
Dunkin Donuts property at 951 Worcester Street and accommodate redevelopaighie business.
Three (3) members of the Board recommended approval of the amendment, two (2) members were in
opposition to the amendment. The amendment was approved by Town Meeting, and subsequently by
the Massachusetts Attorney General.

Annual Town Meeing

The Planning Board cosponsored the following two (2) articles for 2014 Annual Town Meeting:

Article 33- Single Building Historic District

The Planning Board cosponsored this Article with the Wellesley Historical Commission. The Article
establishedSingle Building Historic Districts at 26 ElImwood Road (the Sylvia Plath House) and 126
Woodlawn Avenue (the Fiske House), and amended the Zoning Map to include the properties in the
Historic Districts overlay zoning district. The Article was approved ¥ Meeting, and subsequently

by the Massachusetts Attorney General.

Article 34- Reqgistered Marijuana Dispensaries

The Planning Board cosponsored this Article with the Board of Selectmen. The Article, approved by
Town Meeting, amended the Zoning Bylaw define and allow Registered Marijuana Dispensaries in
certain zoning districts with the issuance of a Special Permit, additionally establishing specific
requirements for the location and operation of such uses. In addition, the Article repelled thengarl
moratorium on such uses adopted by Town in 2013. The adoption of these provisions was consistent
with the mandate associated with the Statewide referendum adopted in 2012 and various opinions
rendered by the Massachusetts Attorney General. The Arice approved by Town Meeting, and
subsequently by the Massachusetts Attorney General.

Special Projects, Studies, and Comprehensive Plan Implementation

In 2007, the Planning Board completed the 2047 Comprehensive Plan. Since the completion of the
Pan, the Board has been working towards implementing goals, objectives and projects recommended
by the plan. A copy of the Comprehensive Plan can be found onlimenatwellesleyma.gov

In the past year, the Boarahd Staff have worked on several tasks outlined in the Comprehensive Plan
and initiated by the Board. These include the following:

Transportation Advisory Group

The Comprehensive Plan recommends the Town actively participate in regional transportatiomg
and explore the possibility of a sharede shuttle bus system. On September 14, 2011, the study titled
G5S @St 2 LRowaBuLSekvi€eRn the Town of Wellesley, A Report and Recommendations of the
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recommend the Town join the Metrowest Regional Transportation Authority (MWRTA) and to establish

a Transportation Advisory Group to respond to transportation related questions and concerns and to
advise the MVRTA representative should the Town join. The Board of Selectmen voted to join the
MWRTA in January 2012, and the TAG was created to begin work on finding funding opportunities to
create fixed route bus service in Wellesley. In March of 2013, the Towaweasled a Jobs Access and
Reverse Commute (JARC) Federal Grant $400,000 to fund a pilot bus program for two years. In October
2013 the MWRTA began service of the route (Route 8). The Planning Director and Assistant Planning
Director continue to work withhe Transportation Advisory Group to assess the status of and look for
opportunities to improve and extend MWRTA service to the Town.

Wellesley Commercial Initiative

The Comprehensive Plan recommends the Town try to preserve the character of villagerctshm
RAAGNAOGA FYR YFAYOGFAY | RAGSNES IFNNrXe& 2F AyRSLIS
primary village, Wellesley Square, the Wellesley Square Initiative was formed in 2011 and includes
members of the Board of Selectmen, Planning Bp&secutive Director, and Planning Staff; the mission

of the Initiative is to evaluate Wellesley Square and to begin coordination between the Town,
merchants, and property owners. In May and June of 2013 the initiative was expanded to include
Wellesley His. A number of interviews have been conducted of both merchants and property owners.
Since the concept has expanded from Wellesley Square, the Town has renamed the initiative to the
Wellesley Commercial Village Initiative. The intent of the initiatiie iske a measured, collaborative
approach to pursuing current problems, identifying solutions, and taking actions that are beneficial to
the commercial villages of Wellesley Square, Wellesley Hills, Lower Falls, Linden Square, and the Fells, its
stakeholers: merchants, property owners, residents, and the Town.

Off-Street Parking Study

The Comprehensive Plan recommends seeking to implement new parking management tools in Town
parking lots, encouraging housing development where feasible in commercialctdistand to
strengthen zoning regulations and guidelines to ensure continuity of Town character. In efforts to
improve out of date ofstreet parking provisions, the Planning Board hired Howard/Steidson in

April 2013 to begin an Offtreet Parking 8ty to investigate ways to maintain the village character of

the commercial districts while bringing the parking provisions up to date with innovative provisions such
as shared parking, valet parking, and parking management. The Consultant completedbitkeim the

Study towards the end of the reporting period and has provided the Board with a Final Report for
consideration; it is expected that the Board will work to advance the policies and recommendations
contained in the Report in FY15.

Noise and Outoor Lighting Study

The Board initiated a Noise and Outdoor Lighting Study in the Spring of 2014, appointing a
multidisciplinary committee to study the issues associated with excessive noise and light, and ultimately
present recommendations to the Boarthis Study will continue in FY15.

Wellesley College North 40

2StfSatsSe /2ttS3S |yy2dzyOSR Ada AydSyd G2 asStt as
members of the Board have been appointed to a Town Committee tasked with studyingatiity of
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Future Initiatives

In the upcoming fiscal year, the Planning Board will continue work on th&t@ifét Parking Study, the
Noise and Outdoor Lightingtudy, and the study of the potential Town acquisition of the North 40. The
Board has indentified that they intend to use Special Project Consultant funds on a study of the Route 9
corridor. Additionally the Board and Staff will be working on updates versé of the procedural Rules

and Regulations and recodification of portions of the Zoning Bylaw.

Projects of Significant Impact

The Project of Significant Impact (PSI) regulations mandate an assessment of the impacts of developments
2y (KS ¢@nayir® &nddr thiF pidvision, any new project exceeding 10,000 square feet of floor
area, and building renovations exceeding 15,000 square feet for a change of use, requires the issuance of a
Special Permit by the Planning Board. The Planning Boarth@ized to approve a project if it deems that

there are adequate municipal services available. If the services are not adequate an applicant may propose
off-site improvements (e.g. street and sidewalk improvements, new storm water drainage systems) to
correct the inadequacy and/or to ensure that the development does not overburden the roads and other
municipal facilities. The cost of necessary mitigation is borne by the applicant.

During the reporting period, the Planning Board considered one (1) new PB2 NJ (i KS-Parsensy Qa ¢ 2
Senior Center. The Special Permit did not garner the necessaryreajmity approval vote of the Board,
and was therefore denied based on a vote of 3 members in favor and 2 opposed.

Additionally, the Board considered wiifications and/or determinations associated with previously issued
PSI Special Permits for the Wellesley Inn project and a newrEastResidence Hall at Babson College.

Inclusionary Zoning

On a motion jointly developed between the Housing Developn@mporation and the Planning Board, the
2005 Annual Town Meeting adopted Inclusionary zoning as a requirement for Projects of Significant Impact
in commercial districts. This requirement was extended to residential subdivisions at the 2006 Annual Town
Meeting. These projects are required to provide a ratio of affordable housing units based on the size of the
proposed development.

The Planning Board considered a single Inclusionary Zoning action during the reporting period, an
amendment to the InclusiongirZoning provision associated with the Wellesley Inn PSI.

Review of Unaccepted Streets

The Zoning Bylaw authorizes the Planning Board to determine whether an unaccepted street provides
adequate frontage prior to the issuance of any building permits émstruction on lots located on such
streets. There are 105 unaccepted streets in Wellesley comprising approximately 12 miles of roadway. A
number of inadequate ways have been upgraded at no cost to the Town since this provision was
adopted.

During the carse of the year the Planning Board received two (2) new applications proposing to build
new or expand existing houses whereupon the above described review was triggered; these applications
were for properties on Dearborn Street and Twitchell Street. TbardB also reviewed aspects of
previously considered and/or approved proposals along Kimlo Road, Hopkinson Road, Pinevale Road,
Edgemoor Road, and Caroline Street.
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Scenic Roads

There are seven roads in Wellesley that have been designated by vote ofM@stimg as Scenic Roads

under the State Act; these include Benvenue Street, Cartwright Road, Cheney Drive, Pond Road, Squirrel
Road, Brookside Road and Waterway/Brookway. The Act grants the Planning Board approval authority, at a
public hearing, to reviewthe proposed removal and/or alteration of trees, stone walls or portions of stone

walls along any designated Scenic Road. During the course of the reporting period there were no Scenic
w2FR FLILX AOFIGA2ya ddzoYAUGGSR F2NJ GKS tflyyAy3a . 21 NR

Large House Review

The Planning Board received 4 Large House Review applications during the reporting period. Two (2) of
the applications were for new houses (400 Worcester Street and 15 Croton Street) and two (2) were for
additions (92/98 Livingston Roaad 33 Pine Street). The Board also considered major revisions for two
(2) previously approved applications and considered an application material waiver request for a future
application.

Review of Zoning Board of Appeals Petitions

The Zoning Bylaw authiaes the Planning Board to review and recommend action on all petitions before
the Zoning Board of Appeals. Recommendations are made on cases based on planning principles, legal
requirements, fairness, maintaining the integrity of the Zoning Bylaw and Btapwhat the Board believes
to be in the best interest of the Town. The Board submitted comments recommending approval,
conditional approval or denial for 83 petitions during the year. Of the 83 recommendations, the Planning
Board recommended denial @b petitions of which 16 were granted by the ZBA. The Planning Board also
reviewed 3 Site Plan applications for the Babson College First Year Residential Hall, the Wellesley Inn, and
the Fuller Brook Park Project.

Subdivision Control

Therewerenonew $uURA A aA2ya &ddzooYAGGSR F2NJ G4KS . 21 NRQa O2ya
Planning Board continued its administration of two active subdivisions which are in various stages of
development: Polaris Circle (7 lots) and #2% Pembroke Road (3 &)t

The Planning Board reviewed seven (7) Approval Not Required (ANR) plans during the reporting period. Five
(5) of these plans were endorsed by the Board, the Board accepted the withdrawal of one (1) plan, and
denied endorsement of one plan. Litigatiagainst the Board and the Town was initiated by the applicant

for the plan denied endorsement by the Board.

Street Construction Bonds

The Planning Board requires surety bonds for work to be done by private contractors in conjunction with
new subdivisia streets and for work to improve unaccepted streets to minimum standards (Review of
Adequacy). At of the end of the reporting period the Board was holding $173,000 in surety bonds associated
with outstanding subdivision street construction work. Additiynaat the end of reporting period the
Board was holding $82,463 in street construction surety bonds associated with Review of Adequacy
petitions.

Project Review and Submission Fees

The Planning Department collects project submission fees associatetheiapplication types noted

herein; fees offset the cost of copies, mailings, advertising, and staff time associated with the review and
preparation of reports, plans and other materials. The Planning Department received $164,057.80 in
submission fees iRY14.
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REPORT OF THE DENTON ROAD NEIGHBORHOOD CONSERVATION DISTRICT COMMISSION

This report summarizes the activities of the Denton Road Neighborhood Conservation District Commission
during the period of July 1, 2013 to June 30, 2014 (FY2014).

Background

At the 2007 Annual Town Meeting, Town Meeting adopted Article 46A of the Town Bylaw allowing for the
creation of Neighborhood Conservation Districts. Subsequently, at the 2008 Annual Town Meeting, Article
46B on the Town Bylaw was adopted creatingthg e2 Yy w2l R bSAIKO2NK22R [/ 2ya
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The purposes of the Disttiare:
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contains a variety of homes clustered along a tsb@ded, Wshaped street, is a distinctive
neighborhood that contributes significantly to the diversity amdmcter of Wellesley.

1 To promote conservation and preservation of its existing Buildings and Structures; to encourage
compatible new construction that will complement existing Buildings, Structures, Settings and
overall neighborhood character; and to tesappropriate reuse of and upgrades to Buildings and
Structures.

1 To provide residents and property owners with the opportunity to participate in planning the future
of their neighborhood.

To accomplish the purposes of the District, the Commissionasyet with reviewing proposals that
include, but are not limited to, the construction, alteration, and/or demolition of buildings or structures,
the alteration of existing landscaping of a certain size, construction of fences or walls, and the addition of
new driveways.

Membership

Per Article 46A, the Commission shall consist of five (5) members and at least two (2) altédnat€s)
member and one (1) alternate shall be designees of the Historical Commission and one (1) member shall
be a designee of th®lanning Board. Three (3) members and one alternate shall be residents of the
District, to be appointed by the Historical Commission. When reasonably possible, the Commission shall
include an architect, architectural preservationist, or landscape ardhitddembers and alternates of

the Commission designated by the Historical Commission and/or the Planning Board shall initially be
appointed for staggered terms, and to two (2) year terms thereafdembers who are residents of the
District shall initiallybe appointed to staggered terms, and to thrgear terms thereafter. Each
Commission member or alternate may continue to serve in office after the expiration of his or her term
until a successor is duly appointed.

The membership of the Commission durthg reporting period is as follows:
Tucker Swan, ChaiNeighborhood Rep., Term Expires 2017
Janet Giele, Vice ChaiNeighborhood Rep., Term Expires 2015
Herbert Nolan Neighborhood Rep., Term Expires 2017
Joel SlocumNeighborhood Alt., Term Expir2615
Helen RobertsonHistorical Commission Designee, Term Expires 2016
Eugene CoxHistorical Commission Alt. Designee, Term Expires 2017
Vacant Planning Board Designee
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In April 2014, the Commission was notified that Barbara Bourque, who had sérvediaK S t f | Yy A y 3
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resigning from the Board.

Meetings and Project Reviews

The Commission held a single meeting during the reporting period, on May®, to review
membership, elect officers, and discuss the general business of the Commission. No applications were
ddzo YAGGSR F2NJ GKS /2YYAaarzyQa O2yaARSNI GA2Yy RdzNA
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REPORT OF THE BOARD OF PUBLIC WORKS

The Board of Public Wiks oversees the Department of Public Works (DPW), which consists of the

following programs: Engineering, Park & Highway, Recycling and Disposal, Management Services, Water
and Sewer. All of these programs are funded from general tax revenues excdme iMater Program

FYR GKS {S6SNItNRBINIY HKAOKZ & SYyGSNIINR&S TFdzyRaAZ

In March 2014, Owen H. Dugan was reelected to a tyess term to the Board of Public Works. The
Board reorganized, effective July 1, 2014, withe@wH. Dugan as Chairman of the Board of Public
Works, David A.T. Donohue as Vice Chairman, and Paul L. Criswell as Secretary.

ENGINEERING DIVISION
The Engineering Division aims to provide the Town of Wellesley with the highest level of professional
engineering services. It is involved with nearly every engineering related task in the Town including:
preparation and review of engineering related reports and technical memoranda, preparation of
detailed design plans and cost estimates, deed information andter@ance of record plans, computer
aided design and drafting, Geographic Information System (GIS) implementation and maintenance,
surveying, contract administration and project representation services for construction projects, long
term planning and mangther services. The Engineering Division uses shthe-art technologies to
perform these tasks, and to adjust to the exdranging needs and priorities of the Department of Public
Works and the Town of Wellesley. The following are highlights of thisi@n's work during Fiscal Year
2014.

DPW Park / Highway Building
During FY14, the DPW worked with the Permanent Building Committee (PBC), the designer, Weston &
Sampson Engineers, and the contractor, Thomas E. Snowden, to complete the installation of new
heating, ventilation and air conditioning (HVAC) for the DPW Park/Highway Building. This project
replaced the existing systems, which were largely original to the building constructed in 1945. The
project improves the air quality and efficiency of enempnsumption in a very active and much used
facility. The project also converted the hardware and software to be consistent with HVAC controls for
most of the other Town owned buildings including the DPW Operations Building. The project was
initiated lastfiscal year and the heating components were installed in time for the winter season.
Substantial completion was achieved in the early winter. The total project cost was $761,306.

Fuller Brook Park Projeat Phase 4
Phase 3 of the Fuller Brook Park Pladhninl Yy R t NSASNDI GA2y t N22aSOi O2yoOfd
Meeting. This work brought the project through design and permitting and resulted in a successful
public bid in mid February at a value of $4,324,647, just below engineering estimates. Thad&ral
phase of the project is the construction which will be managed by the DPW. The project includes path
replacement for the Fuller Brook and Caroline Brook pathways, stream improvements, bank
stabilization, boardwalk construction, dredging anceain relocation. Early activities by the Engineering
S5APAaAA2Y AYyOfdzZRSR FAEAY3I F2NI I domdpé ol G§SNI ljdzr £ A
Work is expected to continue until late 2016.

Linden Street Improvements
The final segment of théinden Street corridor project was substantially completed during the last
quarter of the fiscal year. The work included some drainage upgrades, street profile adjustments and
new pavement surfaces for the roadway and sidewalk. The project limits wergebat Curve and
Everett Streets and included 1,800 feet of variable width pavement.
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Wales Street / Walnut Street Bridge Project
The Town of Wellesley worked in conjunction with the City of Newton to secure a contract with R. Bates
and Sons of SterlingylA to replace the parapet walls, add guardrails, sidewalks and other safety
improvements to the bridge. Ownership of the bridge is shared between the communities and the
repairs included in the contract were based on safety concerns raised during brifgeetions. The
contract is for $647,530. Work was initiated in late April and is expected to continue until November
2014.

Rockland, Linden and Washington Streets Improvement Project
In response to a fully reimbursable state grant, the DPW contractedsfi@et improvements
immediately adjacent to the recently completed MassDOT bridge project. The work includes realigning
the Linden Street approach to add a pedestrian crosswalk and to improve driver sight lines. The work
will include replacing some sidelkasections, replacing the handicap ramps and the traffic lights. Minor
Washington Street profile adjustments will be made to improve grading on the bridge approach. The
contract was awarded to Charles Contracting of Watertown, MA at a value of $556,842 expected
to be completed by November 2014.

Other Projects
The Engineering Division was involved with several important Town projects during FY14 including due

diligence investigations related to the possible acquisition of 900 Worcester Street, ambitherly
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Committee, the Traffic Safety Committee, the North 40 Committee, the Fuller Brook Park Planning and
Preservation Committee, the Land Use Committae, Playing Fields Task Force and the 900 Worcester
Street Committee.

Storm Water Management Program
During FY14, the Engineering Division continued its management of the Town's storm water
management program and the federal permit known as NPDES. Thisinabudes monitoring of all
construction activities, permitting of new connections, responding to reports of potential contamination
issues as well as monitoring and sampling of flow. The NPDES permit is ifhyeat hnd it regulates
the discharge obtorm water to the waterways of the United States. Compliance with the permit has
added activities for the Engineering Division including public education, public participation, active
management and inspections, and development of site specific stormrwaéaning technologies.
Additionally, the Engineering Division completed a variety of tasks at the Recycling and Disposal Facility
to assure compliance with its MuBector General Permit including quarterly monitoring and analytical
testing of storm wagr.

An updated NPDES permit from the EPA is expected in the near future. In anticipation the Engineering
Division, together with GIS and Highway, has undertaken an effort to inventory the entire storm water
system working from watershed to watershed. Thés resulted in some changes to our record maps as
well as increased outfall sampling.

Also, it is with great pride that the Engineering Division can announce that a key staff member recently
achieved certification as a Storm Water Manager and won aimation to join the American Public
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much going on in field storm water and water quality improvement. His involvement with leaders on a
national level orthis subject could be very beneficial to the Town and the Wellesley DPW.

GIS ImplementatiolComputerized Assessors Mapping
The Engineering Division continues to work with the GIS Department by providmgjtgsans for new
projects, GPS work, updatirg the Town's utility infrastructure, property monumentation and ongoing
assistance with data development. In 2014, the Engineering Division, together with the GIS Department,
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set out to convert all mapping to a Gv&sed platform. The Engineering Divisparticipated in projects
to update inventory associated with our sidewalks and guardrails during the year.

VUEWorks Implementation
The Engineering Division continues to make use of the VUEWorks system which fully utilizes GIS and
other DPW databases ta LJF GAFf & &K2¢ FyR YIyl3dS GKS ¢26yQa
creating work orders and service calls in VUEWorks to help manage and maintain project information
and utility infrastructure. This system will increase the ability for all Divésiond potentially all Town
departments to work more effectively and will greatly improve our ability to efficiently monitor public
assets and resource allocation.

Utility Permit Program
The Engineering Division manages the Town's Street Occupanciyranth Permit Program. This
program regulates all utility and excavation work within the public way in accordance with the Rules and
Specifications Regulating Street Excavations, Obstructions and Driveway Aprons, promulgated by the
Board of Public Works. Theraparative program statistics for FY12, FY13 and FY14 are:

Utility Permits FYl12 FY13 FY14
Number of permits issued: 852 878 795
Number of permits completed as of 6/30 445 399 299
Number of outstanding permits 407 479 496

The majority of outstandinggrmits are typically gas, telephone or water line repairs that have not yet
0SSy LI SNXIySyihfte LI GOKSR® ¢KS ydzYoSNJ 2F 2dziadl yRA
that require cold planing, followed by an overlay of the pavement surfacetarsd permits where the
contractor is required to delay the final patch for a period of 60 days to account for settlement of the
excavation.

HIGHWAY DIVISION

The Highway Division is responsible for the maintenance and repair of all Town roads, streget sign
sidewalks, guardrails and all surface and subsurface drainage systems. Maintenance includes the
cleaning of streets, drains, catch basins, brooks, and culverts. The resurfacing program maintains the
structure of streets through trench and pothole repacrack sealing, chipsealing, resurfacing and
reconstruction. During the winter, roads and sidewalks are kept safe for travel through the winter
maintenance program, which includes surface treatment, plowing and snow removal. The Sign Shop, at
thedirech 2y 2F GKS {StSOGYSyQad hFTFAOS:E YIAydGlrAya |Iff
painting, parking meters and parking lot ticket machines. This includes replacement of worn, damaged
or missing signs and meters and the installation efvrsigns and meters. The Highway Division also
provides a wide range of construction and maintenance services to all Town departments in both
emergency and nogmergency situations.

Winter of 20132014
This winter was notable due to the sheer number after events experienced this season. This made
for a very long, cold, snowy winter. There were a total of 25 events this season the most the DPW crews
have had to respond to since the winter season of 2005. This winter also extended into April. The last
time it snowed in New England in April was April 1, 1997, when nearly two feet fell in the early morning
K2dz2NE 2y ! LINARf C22fQa 5le&od . @ O2YLI NR&az2y 2dzNJ G240

The total snow accumulation measured at the DPW faciitytfe winter of 20132014 was 58.4 inches.

This is above average for the regiddf the 25 events that DPW responded to, 16 required the attention

of snowplowing crews.The remainder of the storms was surface treated with a combination of sand,
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salt ard liquid calcium chlorideResponding to storms this season resulted in the use of approximately
115 tons of sand, 3,753 tons of salt, 8,360 gallons of liquid calcium chloride and 14,000 pounds of
calcium chloride pellets.

Overall, this winter will beemembered for the number of storms clustered together and extreme cold
temperatures causing limited snow storage. The lack of a January thaw resulted in high snow banks
requiring snow removal in commercial and even some residential areas. The ladtksofpgdy in the

region and our limited osite storage capacity contributed to ice packed streets.

Snow removal was required 3 times this winter in business and commercial areas.

Monthly Snow Accumulations Winter 20132014

November noneg February 19.6¢
December Mp ®n € | March MPT p €
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Street Resurfacing
The Street Resurfacing Program for Fiscal Year 2014 began during the summer months of 2013 with the
J21f 2F y2G 2yte YIF1Ay3a AYLNEJS Wbty ingke dhdceszindtief Saf S¢
application phase to improve roadway life. Over the past several years, we have experienced increases
in Liquid Asphalt pricing and more recycled product being used in the Northeast. The combination of
both result in using diérent materials and different strategies on our streets.

We made evaluations of roadways throughout Town and found 3 main connector roads in need of
treatment. These roadways were selected based on their current condition, shape, and traffic counts
amorg numerous other factors. Croton Street, Beechwood Road, and Overbrook Drive were selected.

Due to wear and utility trench cuts, an asphalt leveling course was installedd®age the crown of
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sewer & drain manholes, natural gas & water shutoff gate boxes were adjusted to the new grade.
Finally, the surface received a rubber chip seal for the wear surface.

Both a portion of Barton Road and a pon of Forest Street were milled, rubber chip sealed, and then
paved with conventional HMA. The process of chip sealing and then paving, is referred to as SAMI
treatment (Stress Absorbing Membrane Interlay) and is used to strengthen the base and drauent
cracking.

After a review of Bacon Street, it was determined to overlay the roadway due to its condition. The
purpose of the work was to give motorists a temporary riding surface while plans are being made for the
reconstruction of the roadway withrdinage improvements.

The Cracksealing Program took place in October of 2013. The following main roadways were
cracksealed: Glen Road, Walnut Street, Bristol Road, River Street and 17 smaller streets. An estimated
total of 3,901 gallons of cracksealing tevdal was used.

At the Rosemary Water Pumping Station, Highway Division crews prepared the site with new curbing
and other repairs prior to an HMA overlay by our Contractor.

Storm Water Improvements
The Wellesley Highway Division provided serviceh#&Engineering Division for the completion of a
drainage project on Forest Street, Park Avenue, and Seaver Street. The purpose of this project was to
prevent flooding, and to make improvements to the water quality of stormwater runoff to Caroline
Brook andFuller Brook. The job consisted of the installation of approximately 1,480 linear feet of a
O2YO0AYlLFUiAR2Y 2F MHEZ MpéX My£€X YR Hné RNIAY LALIS
The project was started in the summer and was completethénfall season. A final section of this
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drainage system will be completed by the Fuller Brook Project contractor and will upgrade the pipe from
this system to a new discharge point in Caroline Brook.

Under the Facilities Maintenance Division (FMD), Wah Division employees made drainage
improvements at the Calvin Road driveway of the Middle School. A new catch basin was installed with a
double sized frame and a bagket. A new low point was established to prevent flooding of the Middle
{OK22t @A daxe W\Slst & AyadlrftSR g22R Fi22NX» LY FRRAGAZ:
installed to tie the new catch basin into the existing drainage system. Using the Highway Division paving
contractor, the entire driveway was paved. This work was detad in August and passed the test of

the Labor Day rain storm which produced flash flooding in Town. The new system performed well and

the gymnasium was spared any water damage according to the FMD director.

The surveying of the Town wide drainage sgsteontinued and inspections were completed in the
Fuller Brook Basin. All changes to the drainage layer in GIS are underway with the cooperative effort of
the GIS Department and the Engineering Division. This survey effort will continue in future yibeats so

all of the watershed basins are accounted for and the entire drainage system will be accurately captured
in GIS.

During the winter, the Highway, Water and Sewer Divisions, along with the Engineering Division, applied
for and received grant funding assist in purchasing a crawderounted TV inspection camera for both
sewer and stormwater needs. This camera will provide a service the Town has previously contracted
out. Owning a camera will provide vital information as in the past but will alsvaidable immediately
during emergency situations. The availability of the camera will also allow for more inspections of the
t26yQa RNIAYyF3IS adeaidSy 2 ARSyGATe LALISE Ay ySSR
Linden Street Reconstruction
Immediately after the 2014 Boston Matain, Highway Division crews were assigned to assist the
Engineering Division in the reconstruction of the final portion of Linden Street from Weston Road to
Everett Street. The work included the installation of a larger drain pipe adjacent to 68 Lindenhdid
adding additional catch basins. Drainage was also corrected at the intersection of Linden Street and
Crest Road after an inspection with the inspection camera found the existing drain had collapsed. After
completing all drainage work, the roadwaysvmilled enabling a contractor to reset and install granite
curbing and new handicap compliant wheelchair ramps. Paving was completed in June 2014. Highway
crews are expected to complete the remainder of the project during the summer of 2014. This Work w
include the improvement of all sidewalks and driveway entrances.

Other Activities
The Highway Division coordinated with a subcontractor to make repairs on the guardrail systems
throughout Town. Guardrails were replaced on Cedar Street adjacent t&ehefield School and on
River Street adjacent to the Charles River. Guardrails on Hundreds Road and Bacon Street were
replaced due to vehicle accidents. Highway crews installed a wooden guardrail system adjacent to the
High School Football Field oveldleuBrook. Highway Division staff also made permanent asphalt repairs
to temporary water pipe trenches during the late summer and early fall of 2013.

HVAC Study for DPW Highway Building
In an effort to make needed improvements and updates to the Higlwmaigion Building & Garages, the
capital project for reconstructing the heating, ventilation & air conditioning (HVAC) system was put out
to bid and the work performed during the year. The contract was based on a study and assessment
previously performedy Weston & Sampson and its subcontractor, SED Associates. The Engineering
Division worked closely with Weston and Sampson Engineers to inspect and evaluate the condition of
the existing facility and to develop recommendations for the HVAC system médiigand to the
building itself to enhance air quality, safety and improve energy efficiency.
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A contractor along with several subcontractors performed the work under the direction of the
Permanent Building Committee (PBC). The Engineering Divisiog, witnWeston & Sampson, was
responsible for project management. Areas of improvement included air quality, heat loss and air
temperature control problems.

The work on this project was substantially completed by December 2013. This included thetimstalla

of two new boilers, the replacement of the roof top A/C unit and removal of all window air conditioning
units, installation of a CO sensor with ventilation trigger in garages, makeup air units (MAU) in garages
needing ventilation and setup of all nedlevices on a central controller for interface with software
(Metasys).

Comparative Statistics FY13 FY14

Street Resurfacing & Cracksealing (public ways)

Hot Mix Asphalt (HMA) Overlay 1.6 mi A3 mi
Roadway cold planed & HMA Overlay 0.3 mi O mi
Sress absorbing membrane interlayer treatme

(SAMI) 0.6 mi .6 mi
Asphalt rubber surface treatment 2.12 mi| 1.532 mi
Streets cracksealed 0.0 mi| 5.94 mi
Curbing

Granite curbing OlIf OlIf
HMA curbing 820 If 398 If
Sidewalks

Sidewalks restaced 715 If 1430 If
New sidewalk construction OlIf OlIf
Sidewalks reconstructed OlIf OlIf

Guardrail fencing

Highway steel guardrail fencing installed 384 If 853 If
Winter Maintenance

Winter weather events requiring DPWsaponse 17 25
Total snowfall, inches 64.5 58.4
Salt used for ice control on roads and walks, tons 2,889 3753
Calcium chloride (liquid) for ice control on roac

gallons 2,000 8360
Sand used for ice control on roads and walks, tons 40 115
Calcium chlade (pellets) ice control in School Lot

Ibs 7,000 14000
Sidewalks plowed each storm, miles 50 50

Highway Maintenance Inventory

Streets, miles 110 110
Sidewalk, miles 118 118
Curbing, miles 78 78
Fencing, miles 6 6
Culverts, miles 75 75
Brooks & streams, miles 15 15
Catch basins, each 3,657 3662
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PARK & TREE DIVISION

The Park & Tree Divisioof the Department of Public Works is responsible for the yeand

YEAYGSylryOS 2F GKS ¢24yQa LI NJ a3 conseidtiéhdahdd anfi A St Ra :

public shade trees. Listed below is a breakdown of the town properties routinely maintained by the Park
& Tree Division:

1 The grounds of 3 Wellesley Libraries, Town Hall and Police Station

f ¢KS wSONBFIGA2Y 5SLJ NOFaBiy i Qa a2NES&a t2yR . SIO

T ¢ tfl@3aINRBPdzyRaA 2F 2SftfSatsSeQa tdzotAO {OK22f a4

1 13 Playing Field sites on Natural Resource Commission and School Department properties. Sites
including the Hunnewell and Sprague Field complexes totaling 47 acres of natural grass and 4
acres synthet turf.

9 17 Tennis Courts at 4 locations (Hunnewell, Sprague, Schofield, Kelley).

1 6 Conservation Reservations and the Wellesley Town Forest

9 10 Municipal Parking Lots of the Board of Selectmen

9 18 Parks and 5 Playgrounds of the Natural Resources Commission

9 68 Landscaped Traffic Islands

9 3 Linear Parks (Caroline Path, Cochituate Path and Fuller Brook)

1 8 Ponds including annual mechanical and manual harvesting of invasive weeds at Longfellow,
Rockridge and Morses Ponds.

1 2 Reservoirs and 7 Water & Sewer Pumpiragi&ts

9 Over 6,000 inventoried public shade trees and vegetation management along town roadways.

T ¢KS 5A0AaA2Y NBAaLRYRSR (2 coc NBaAARSyGiQa aSNDA

During the fiscal yeaR014 the Park & Tree Division also qoleted the following tasks and capital
improvement projects:

T

Hunnewell Field CapitalRenovated the Hunnewell Football Field by installing 73,000 square
feet of new sodSupplemented the natural grass maintenance program with extra aeration and
seeding ohatural grass fields.

Elementary School CapitalSupplemented the natural grass maintenance program with extra
aeration and seeding of natural grass fields.

Playground CapitalContinued with playground surfacing improvements and edging at all school
and park playgrounds. Also replaced a cracked slide and hand rails discovered during routine
inspections at the Warren Park.

Sprague Field CapitaBupplemented the natural grass maintenance program by contracting out
extra aeration to all the natural gsa fields.

Tennis & Basketball Court CapitdReplaced 5 basketball hoops and backboards at the Hardy
School and 4 basketball hoops and backboards at the Upham School. Also, in cooperation with
the Facilities Maintenance Department and Highway Diviglom Bates School basketball court
area was renovated to improve safety by removing areas of granite berm and replacing with a
low profile asphalt berm and fencing.

FY 14 Tree Planting Programuring the fall of 2013 and spring of 2014 planted and maiethi

129 new trees and 119 shrubs towwide with funding provided by the Natural Resources
Commission and other various capital project funds and donations.
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A.D.A. CapitalRenovated stone dust paths at Brown and Ouellette Parks.

Traffic Island CapitalGmpleted Standish & Priscilla Roads traffic island by installing new sod,
mulch and shrubs.

Winter Moth Spraying Programin the spring of 2014 held off on spraying 1,096 public shade
trees that were sprayed in 2013he reason for this strategy is dueadeam of scientists led by
Joseph Elkinton at the University of Massachusetts Amherst. This team released approximately
1,000 parasitic flies at Centennial Park in Wellesley on Mag®08, to help biologically control

this invasive caterpillar. In esn Massachusetts this caterpillar has been stripping the foliage
from many kinds of deciduous trees in towns that stretch from the North Shore to Cape Cod.
This fly, known a€yzenis albicanss an important natural enemy of the winter moth and has
sucessfully controlled the moth in earlier invasions of Nova Scotia and the Pacific Northwest.
Elkinton and his colleagues are confident that this fly will eventually suppress winter moth
populations in Massachusetts to harmless levels. That is what happeré¢dva Scotia, where

the fly was introduced in the 1950s, and where winter moths have been at low levels ever since.
It will take a few years, however, for a few thousand flies to catch up with a population of winter
moths that numbers in the trillionsnINova Scotia it took six years.

The research team is also confident that the fly will not cause other problems. Research has
shown that it attacks only the winter moth, and will not attack other species of caterpillars.

Also, in cooperation with the Natal Resources Commission provided public information to
town residents on this program along with how they can best protect their private trees against
this destructive pest.

Mosquito Control:In response to the West Nile Virus, assisted the Middlesex Mus@ontrol

and the Wellesley Health Department with treating over 3,200 catch basins with larvicide to
help reduce the mosquito population in the town during July of 2013.

Aquatic Weed Harvestingtn July of 2013ontinued annual mechanical weed harviegt of
invasive aquatic plants at Longfellow and Rockridge Ponds. Then during the months of August
and September 2013 and May and June 2014 continued annual mechanical weed harvesting of
invasive aquatic plants at Morses Pond. Also provided support tdPtisphorus Inactivation
System at Morses Pond during May and June 2014.

Gift Account:The division installed one new donated bench and planted two traffic islands with
flowers due to the generosity of town residents.

Fuller Brook Park Tree Maintenancerdgram: With funding from the Natural Resource
Commission and based on the NRC's Fuller Brook Tree Maintenance Plan, the division pruned
and removed numerous hazardous and/or invasive trees during FY13.

School Landscaping & Grounds Prograln cooperationwith the Facilities Maintenance and
School Departments, removed overgrown trees and shrubs from around school buildings to
improve public safety and security standards. This program includes phasing in new landscape
designs that will be more cost effeadivto manage and creating a policy for the School
Department to fund and better manage any new donated landscape designs.

Railroad & River Street Municipal Parking Lot improvementéd/ith funding from the
Selectmen’s office the division made landscape impnoents to the Railroad Parking Lot along

the Crest Road hill and the back area of the River Street Parking Lot. Improvements included
removal of hazardous trees and invasive plants, followed by planting of new trees and shrubs.
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f Holiday Lighting:In coopdNJ G A2y GAGK {StSOGYSyQa 2FFAOSI R2
additional trees. This created a total of 31 lighted trees which the Park Division and Municipal
Light Plant set up throughout Wellesley's commercial areas during the holiday season.

REC¥LING AND DISPOSAL FACILITY

The Recycling and Disposal Facility (RDF) is located at 169 Great Plain Avenue (Route 138gr&his 88
facility is open 6 days a week. The hours of operation are: Monday, Tuesday and Wednesday 7:00 AM to
12:00 PM; Thursday drFriday, 7:00 AM to 3:45 PM and Saturday, 7:00 AM to 4:45 PM. The Facility is
closed on Sundays except for six Sundays in the fall during the busy leaf season.

The solid waste management strategy utilized by the RDF is the "3 R's" diversion methtedthatas

cannot be diverted from the waste stream Ra&duction, Reuse, or Recyclirgtransportedo a State

approved disposal facility. All materials are processed in an environmentally, operationally and

financially sound method.

Reduction
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Reuse
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areas for residents to take or leave items that still have value.
The most visible and popular of these areas is the Reusables AredttCakecavelt). The area was
closed July 1, 2005 due to budget cuts. Friends of Recycling Inc. (FOR), a community basetitnon
2NBIFYyATFGA2Y S YIRS dzZlJ 2F 2StfSatSe NBaARSydGa RSRA
organized a volunteer effort to operate and manage the afiédee area has since reopened with a
volunteer force of approximately 50 volunteers. The RDF staff and volunteers have successfully worked
together to keep the area open and running smoothly.

A fabric structure building was erected at the Reusables #rg@aotect good used items that can be
reused from inclement weather. In previous years, items placed at the Reusables Area were often
damaged by rain and had to be thrown away. The roof structure helps extend the useful life of the
recycled items and thbenefit to the Town is it keeps the items out of the waste stream. With the total
cost of solid waste disposal at approximately $100 per ton, this amounts to real savings for Wellesley!

The Book Exchange is also a very popular area in the facilitgottumcommon to see residents

relaxing and enjoying a good book, or just browsing through the many different types of books. Surplus
books that are not taken are shipped free of charge to third world countries for reuse at libraries and
schools. The Towsmbenefit is the avoided disposal costs (estimated at $1,700 a year) and the fact that
we are doing our part in helping to improve literacy around the world.

The Earth Products Area gives residents an opportunity to take screened compost back homemith th
Brush is ground into woodchips and leaves and grass clippings are put into windrows and eventually
screened and are sold as a finished product. This compost is available by the shovel full to Wellesley
residents at no charge or larger quantities araitable for purchase for residents and local businesses.
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Recycling
Recycling eliminates the financial and environmental costs of land filling waste and can generate

NEOSydSa G(KFG FNB RSLIRZAAGSR Ayid2 (KS coepffhes DSy SN
RDF operation is the Lindeman Baler. This is adegBity baler that produces an export quality bale,

thus enabling the RDF to market to upper level worldwide markets that are typically accessible only to

high volume private companies. Inder to achieve the highest economic benefit for the Town,

recyclable material is inspected and/or sorted on a quality control conveyor. Contaminants are removed

to ensure mill acceptance at a premium grade classification. The most important aspect of our

marketing strategy is to eliminate the profit making middle companies or brokers whenever possible.

This enhances the Town's position to capitalize on the constantly changing market conditions to

maximize revenue. Another benefit of this strategy is thatlows the RDF to have more control over

the operation by developing loAgrm relations with mill buyers.

Recycling Revenue and Cost Savings Benefits

The following is compilation of recycling statistics:

Product Sales Revenue $ 380,54«
Conpost Sales $ 5,26.
Appliance Fees $ 12,07
Commercial Yard Waste Fees* $ 16,541
Commercial Recycling Fees** $ 6,92
Recycling Container Sales $ 26

Sub Total $ 421,68
Cost Avoidance Benefits*** $ 1,016,71¢
Total Recycling Benefit $ 1,438,32¢

*Fees collected from commercial customers for the disposal of leaves, grass, clippings, brush and
woodchips that ultimately decomposes and iswed off site as compost
**Includes fees collected from commercial customers for RDF labor reimbursement to separate out
commercial wood from the waste stream
***Avoided landfill disposal costs by diverting material out of the waste stream

Municipal SolidWaste
In FY14, a total of 7,586 tons of municipal solid waste (MSW) was processed and hasiledtoi®
disposal facility in Seneca Falls, New York. The DPW currently contracts with Seneca Meadows
Incorporated for the disposal of solid waste.

TheDep NIIYSY G 2F 9YOBANRBYYSydGlrf tNROUGSOGAZ2Y RS@OSt 2LISR
of recyclable materials that must be diverted from the waste stream and recycled. Cardboard,

newspaper, plastic and glass bottles, commercial constructiordantblition (C&D) material and tires

are some of the items on the waste ban list. Starting in July of 2014, commercial food waste will be

added to the list.

The Executive Office of Environmental Affairs (EOEA) and the Department of Environmental Protection
(DEP) have issued a Solid Waste Master Plan, which describes strategies and policies for working toward
the State's goals in the coming decade. These goals are to: 1) Reduce the quantity and toxicity of our
waste to the irreducible minimum, leaving asléitwaste as possible to be disposed; 2) Dispose only
residuals from recycling and other waste reduction efforts; and 3) Ensure that waste handling facilities
are environmentally sound.
A few years ago the DEP expanded its regulatory requirements on@iltipal and private waste
disposal operations. We must inspect and conduct daily monitoring of all incoming commercial waste
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and also perform random comprehensive inspections on commercial loads. The RDF has been visited by
State Inspectors and it has bedatermined that the RDF is in compliance with all pertinent laws.

Household Hazardous Products Collection Day
A fundamental component in Wellesley's environmentally responsible approach to integrated solid
waste management is the annual Household Hazasderoducts Collection Day. This year the event was
held on Sunday, May 4, 2014. A total of 282 residents participated in bringing in a total of 14,240 Ibs or
7.12 tons of hazardous material. In addition, the RDF sponsored the second annual paper ghreddin
event that brought in almost 10 tons of confidential documents from Wellesley residents and
commercial businesses. The feedback from the residents was very positive.

Step Up! Program
The Step Up! Program is an effort to encouratieesidents to increse their participation in waste
reduction, regardless of where they are today, by increasing how much and what they recycle. Envision
a staircase of recyclable materials; a rreaycler would be at the bottom step and veteran recyclers
that recycle certai items occupy the next few steps. If the nmtycler started to recycle just paper, he
would take a step up. If a resident who now only recycles paper started to also recycle bottles and cans,
she would take be a step up. The top step is community edutaind outreach, encouraging family and
friends to also Step Up!. If every household took a step up and started to recycle one more product line,
we would reach our overall goal of five percent more recycling over the next five years. Every resident
cannudge us towards our goal by looking for one or two more items to recycle or remove from their
trash. Recycling saves natural resources and makes the Town a lot of money.

The RDF picks up municipal recyclables and trash at most municipal buildingbassttwekrash barrels
on the sidewalk in the commercial areas in town. These routes include the pickup of trash and
recyclables at Town Hall and the Main Library, saving considerable money for the Town.

The RDF strives to be innovative and come up iditas that will maximize the recycling diversion rate.
Every ton of recyclables that is diverted from the waste stream saves over $100 per ton for the Town.

Business Initiative Program
The goal of the RDF is to continue with the growth and continuedessoof theBusiness Initiative
Program.The RDF accepted 1,434 tons of recycled products from neighboring communities and
recycling haulers. The gross revenue from the Business Initiative Program in FY14 was $120,643. The
cost of doing business was $6337r a net benefit of $56,900. The eigygar net benefit to the Town
Ad PcToXHcpd !'ff NBGSydzSa 3ISYSNI ISR 4SNB RSLRaAGS

Facility Improvements
A significant investment was made to erect two recycling buildings that wouldletize RDF to
increase capacity and efficiency in the Business Initiative and the wood recycling programs. The Baled
Storage Building located near the Baler Building will create additional storage for baled material,
accommodate increased tonnage from tBesiness Initiative Program, and provide a roof structure for
all loose plastic products that will be baled and sold. The second building adjacent to the transfer station
increases the efficiency of the wood processing operation and provides a roofustuster the area
that will ensure uninterrupted wood recycling activities through the winter season and during other
inclement weather.
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RDF Comparative Statistics
All figures in tons unless otherwise noted.

(A) Recyclables* FY13 FY14 FY14
($Sales)**
Paper 1,832 1,398 108,701
Cardboard 1,244 1,068 139,807
Glass: Clear 156 131 2,612
Brown 56 61 911
Green 207 203 N/A
Ferrous Metal 306 353 71,750
Non-Ferrous Metal 26 5 2,538
Aluminum Foil and Plates 3 3 1,612
Steel Cans 33 29 6,581
Refundable Containers 28 16 11,375
Plastics 306 256 29,980
Single Stream N/A 339 N/A
Books 23 20 N/A
Wood Products 520 505 N/A
Stone/Brick/Concrete 902 939 N/A
Batteries (Automotive) 2 6 2,449
Waste Oil 12 8 1,918
Tires 13 12 N/A
Texties (Used Clothing) 151 143 N/A
Paint 12 4 N/A
Hazardous Products 113 117 N/A
Miscellaneous 115 118 N/A
Recycling Containers 29 units 25 units 280
Used Medical Equipment 193 units 216 units N/A
Mobile Phones 565 units 490 units N/A
Eye Glasses 375units 192 units N/A
(A) Total Recyclables 6,061 5,735 380,544
Subtotal by source (estimated)
Residential 4,113 3,805 220,521
Municipal 122 122 7,071
Commercial 289 271 15,706
Business Initiatives 1537 1537 137,247
(B) Solid Waste FY12 FY13 FY14
Residential 6,86¢ 6,44 6,29¢
Municipal 244 238 238
Commercial 1,37z 1,260 1,021
(B) Total Solid Waste 8,48/ 7,945 7,557

*Unsold tonnage in invatory is not included in the above figures; actual tonnage

may be slightly higher

** Recycling Sales Revenue indicates the amount of all recycled products sold,
however, some of these monies may be received in FY13
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(C) Yard Waste (tons) FY12 FY13 FY14
Residential 4,47¢ 4,506 5,000
Municipal 1,81¢ 1,860 1,428
Commercial 32¢ 515 312
(C) Total Yard Waste 6,62( 6,881 6,740
All Waste Materials Fy12 FY13 FY14
Total Weight (A+B+C) 21,71¢ 20,887 20,032
Recycling Percentages
Excluding Yard Waste Fy12 FY13 FY14
Residential 38.5Y 38.9Y 37.7Y
Municipal 33.0Y 33.9Y 33.9Y
Commercial 61.6Y 59.24 63.9Y
(C) Total Excluding Yard Waste 43.8Y 43.3Y 43.1Y
Including Yard Waste Fy12 FY13 FY14
Residential 56.1Y 57.2Y 58.3Y
Municipal 88.8Y 89.3Y 86.7Y
Commercial 64.8Y 65.0Y 67.5Y
(C) Total including Yard Waste 60.9Y 62.0y 62.3Y
Per Caita Recycling
Per Capita Recycling (tons) *** Fy12 FY13 FY14
Residential 307 294 272
Municipal 9 9 9
Commercial 157 131 12¢
Total Per Capita Recycling 473 43¢ 41C
*** Does not include yard waste.
Total Sales Revenue ($)

Sales Revenue FY12 Fr13 FY14
Recycling Sales and Fees 543,60 413,92 399,58¢
Commercial Trash Tipping Fees 167,08 179,181 150,807
Earth Product Sales and Fees 23,68: 23,827 21,58¢
Commercial Sne Permits 2,87¢ 9,70( 17,70(
Total Sales Revenue**** 737,24 626,63 589,68
Total Deposits into General Fund***+* 794,84 634,871 608,57

**** Some sales revenue may be deposited in the next fiscal year.
k% Some deposits may be from sales from the previous fiscal year.

WATER & SEWER DIVISION
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Water Program
¢CKS 2FGSNJtNRBINFY Aad NBaLRyaAotS F2NJ 0KS 2LISNI GA2
stations, water treatment facilities, water distribution and storage systems. The program provides a
potable and reliable watesupply for its users and for fire protection. Water conservation and water
resource protection are important components of the program.
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two booste pump stations, two storage facilities with a combined capacity of about six million gallons,
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Massachusetts Water Resources Authority (MWRA). All watersusennected to the system are

metered.

We are pleased to report that the water quality of our supplies was in compliance with the Federal Safe
Drinking Water Act throughout FY14.

Water Distribution
The Skyline Drive water main of 1,220 feet was cleameticement lined, and also a portion of the
Great Plain Avenue water main of 2,340 feet was cleaned and cement lined. The water main valve
exercising prograrthat helps maintairthe useful life and operation of water system valves checked 524
valves. Thedistribution system flushing from the fire hydrants was done in the spring and fall. Some
additional statistics:

New Replacement Hydrants 12
Hydrants Repaired 48
Services Cut Off For Home Demolition 68
New or Replaced Water Services 94

Water Supply

The Morses Pond water treatment plant was placed back on line on March 28, 2013. The increased

yield from the new wells has reduced the need to supplement our supply with water purchased from
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Unregulated Contaminant Monitoring Rule (UCMR3) to provide EPA and other interested parties with
scientifically alid data on the occurrence of contaminants in drinking water. These data serve as a

primary source of occurrence and exposure information that the agency uses to develop regulatory
RSOA&A2YaAD ¢KS NBadzZ 6a 2F GRS GSaitAay3a gAftt 0SS Ay

Water Conservation
A primary component of our water conservation program is leak detection. A leak detection survey of
our entire distribution system was completed in FY14. This comprehensive survey includes surveying the
system hydrants with a digitdééak detector to identify leaks and/or hydrants for repair, and acoustic
testing of the water mains. In addition to the comprehensive survey, digital correlating logging
equipment was employed to locate leaks where leaks will not surface and are difficidétect using
other acoustic devices. This year 4 water main leaks and 46 service leaks were repaired.

Water Metering
The water metering system consists of about 8,337 residential/commercial water meters and 3,851
irrigation meters. These customer tees have been read by an Itron radio system since 1999. The
devices that accompany the meters, which encode, receive, and transmit the data by radio signal, are
powered by batteries. There were 294 new/replacement meters put into service and 190 rtedters
out of service.
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Sewer Program
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system, which includes 134 miles of collection lines, seventeen lift stations and two major pumping
stations. About 1.1 Af f A2y 3ILfft2ya 2F aSgl IS gSNBE RSt ABSNBR
collection system and was treated at the MWRA Wastewater Treatment Facilities at Deer Island near
Boston Harbor.

Sewer Collection System Rehabilitation
In FY14, the Pickerel Roadvss lift station was reconstructed and placed in service. The Division
renewed the contract with National Water Main Company of Canton, MA to continue our annual
program of sewer collection system rehabilitation. This year 19,986 linear feet of sewewsraimV
inspected, 4,031 joints were tested, and 715 joints were sealed with grout.

In addition, 11,917 feet of vitrified clay sewer pipe were treated for root control.

MWRA Sewer Metering Program
I fFNBS LRNIA2Y 2F 2 St f Scodt)Ssehased oa the meteted waStdWater 3 4 S 3 &
flows leaving the Town and entering the MWRA system. These flows are measured in Million Gallons per
Day (MGD), are reportedon acalendaS | NJ 6 aAaX YR NB dzaSR G2 F2N)
assessmentThe following is a comparison of the five most recent calegdar wastewater flow
statistics:

MWRA Wastewater Flow Measurements (MGD)

Calendar Year Daily Average Monthly Peak

2009 3.55 (1.09%) 462  (1.16%)
2010 3.85 (1.15%) 10.43  (1.50%)
2011 410 (1.15%) 6.58 (1.34%)
2012 294  (1.06%) 3.65 (1.07%)
2013 3.23  (1.08%) 580 (1.19%)
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parentheses. It is the goal of our Sewer Collection System RéhbbiliA 2y t NEIANI Y (2 NBRd
share of the total MWRA system flow (the numbers in the parentheses). By so doing our costs to the
MWRA would be reduced. It can be noted that during wet conditions (i.e., peak month versus average
RIFE&uv 2 Sf f@triat 8h@ré is Int¥ddded. Such conditions are a reminder that it is illegal for

sump pumps to be connected to the household sanitary plumbing. The discharging of sump pumps into
basement set tubs, or directly to the plumbing, may result in surchargfinige public sewers and may

cause overflows from down gradient sewers into house basements or onto streets as well as increases in

our MWRA costs.

Water & Sewer Funds Audit Reports
The certified public accounting firm of Powers and Sullivan, L.L.pré@ered the FY 2013 Financial
Reports of the Water and Sewer Funds. The audited financial statements for the Water and Sewer Funds
FNB Lldzof AAKSR gAGKAY (KS ¢26yQa [/ 2YLINBKSYyairAgsS 1 yy

Division Statistics Fyi1l FY12 FY13 Fy14
Number of Water Accounts 12,006 12,041 12,100 12,188
Water Pumped from Local Wells, MG 639.2 675.05 482.76 796.95
Water Pumped from MWRA, MG 414.78 307.9 522.56 238.89
Total Water Pumped, MG 1,053.98 982.94 1,005.32 1,035.84
Peakto-Average Day Water Demand 2.03 2.21 2.11 1.98
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Total Water Billed, MG

Unaccounted Water, %

New Meters Installed/Replaced

New Hydrants Installed/Replaced
Number of Sewer Accounts

Number of House Services Rodded
Feet of Sewer Main Rodded/Flushed

871.16
17.3
213

14
8,124
319
305,337
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846.79
13.9
232

19
8,126
332
398,951

864.06
13.2
225

13
8,122
329
275,776

876.56
14.5
294

12
8,130
352
327,635



REPORT OF THE MUNICIPAL LIGHT BOARD
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Chairman and Katharine Gibsand the three members of the Board of Public Works, Paul L. Criswell,

David A. T. Donohue and Owen H. Dugan. The Board strives to protect the interests of Wellesley electric
consumers by focusing on four, broddission Statemenibjectives: reliability competitive rates;

financial benefits to the Town; and public and employee safety. The importance the Board places on
reliability and rates was f§ Y T2 NOSR o6& |y AYRSLISYRSy( adaNWSe 02Vl
results from this survey show thagliability is the most important WMLP objective among residential
consumers, whilgrice is the most important among commercial consumers. Both reliability and price

are deemed more important than other objectivedike renewable energy, energy efficignsy Town

0dzAft RAy3asz O2yaSNBFiGA2y SRdzOlIF GA2Y YR LINPFAGADE
2SftftSatSeQa SEtSOUNRO NIGSa IINB Fyzy3a GKS t26Sad A
rates were in the lower 20% compared to the other thinipe public systems and six investawned

utilities. The Board has consistently been able to maintain lower rates by encouraging the staff to
operate the MLP in a busineBke manner. In this regard the MLP has been able to offset increases in
operating costs by expanding naoperating rezenues. During FY14 profits were generated from

external work at Mass DevelopmebBievens, Town of Acton streetlights, dark fiber lease with Lightower

FYR F LINPLINASGIFNE RA &G NR o-MibifR LobkiigiiGoythye lfutu@ thé Bo&d® 6 a 5!
expects to increase external revenues through a DAS partnership with American Tower Corporation.

Not only will this partnership provide additional revenues but many areas of Town where cellular
telephone service is poor, or in some cases-gristent, willreceive coverage.

The benchmark most often used to measure reliability is SAIDI (System Average Interruption Duration
Index). This formula calculates the amount of time, on average, electric consumers are without power

during specific intervals. For fiyl 2 St t Saft SeQa {!L5L 6+F& AAEGSSYy YAy
most electric utilities in New England would be satisfied with a SAIDI in the one to two hour range. The

.21 NRQa LI &d RS OA-ftahgnisionl and distriBubidh Rffastrioké By ulilizing excess

profits is most responsible for reliability improvements. With no major capital projects on the horizon

the MLP expects to fund its capital work plan with annual depreciation funds during Fiscal Years 2015

2017.

The annual payent-inliev-of-i I E o6dat L[ h¢év 2F bm YAfftAzy (G2 GKS
Massachusetts public power systems as a percent of revenue. Despite major increasedNewISO

England regulated capacity and transmission costs the MLP has managed to masigenerous

payment. If Wellesley was served by aninve®tad Yy SR dziAf AGexX (GKS ¢26yQa 02V
$533,000 based on the commercial real estate tax rate. In addition to the annual cash payment the

Town receives numerous other financialnedits. These include fiber connectivity to all Town buildings,
discounted electric rates, traffic signal maintenance and the funding of energy efficiency programs.

In all respects the MLP was able to successfully achieiistson Statemenbbjectivesin FY14. With

$55 million of net plant assets and no debt, the MLP is positioned to take on future challenges. The
biggest challenge will be the continued absorption of major cost increases for capacity and transmission.
Transmission costs have riseteadily since 2007 and are projected to increase in the foreseeable
future. ISGNew England regulated capacity costs are expected to more than triple in the next five
years, increasing from $3.1 million in FY14 to an estimated $9.4 million in 2019. itCapat
transmission increases will not be unique to Wellesley but will be felt by all electric consumers in New
England. Although rate increases are likely inevitable to cover these costs, the MLP expects to be able
to provide reliable electric service eompetitive rates well into the future.
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RECREATIGMEPARTMENANNUAL REPORT

During the past year, Recreation offered 993 programs. We were able to run 530 of those programs
based on our criteria of meeting a minimum number of participants to enshaie the program is self
supporting. A total of 7,592 people participated in seasonal Recreation programs. Additionally, 86
people purchased passes to use the Hunnewell tennis courts; 118 signed up for swim lessons,596 people
rented kayaks or standp paddeboards at Morses Pond and 2,307 purchased beach tags for daily
admittance to the pond. During the summer, 24,170 people came to Morses Pond, enjoying the
opportunity to swim, kayak and picnic. In total, 31,762 people took part in activities offeredeby th
Recreation Department.

The Recreation revolving account (R@x impact/program budget) generated $1,056,524 in revenue.

Program expenses totaled $990,577. These expenses are directly attributed to running Recreation
programs and they include instructosalaries, program materials and equipment. The program
additionally covered administrative costs in the amount of $135,390. These costs include brochure
production, some building utility and maintenance costs, office supplies, professional dues and
conferences, software licensing fees, bank fees and other similar items. As a result, program surplus
Slidz £t SR PcpXpntI ff 2F gKAOK gl a NBUGdNYySR (2 (KS
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the biological monitoring of Morses Pond. The department budgeted $317,937 and came in under
budget at $312,817 for an additional savings to the town of $5,120. Adding this to the returned program
surplus means that the Recreation Depainf 1 Q& G201t O2ail G2 GKS ¢26y o1 ¢
The department, working with agencies such as Friendly Aid, was able to grant a total of $47,862 in
scholarships to families in need. Friendly Aid and other sources contributed $25,865 while the rest,
$21,997, cara directly from Recreation programs.

The Recreation Department is grateful to our many sponsors, which include local businesses and
individuals. Their contributions allow us to run our free special events. These events included: Toys for
Tots Kickoff, Sumertime Concert Series, Outdoor Movies, the TaWitde Yard Sale, the Halloween
Parade, the Halloween and Holiday Decoration Contests, the winter vacation magic show, the three ice
rinks that were set up at the High School, Spring Thaw Egg Hunt, andabth8art Dance.

Recreation Commission members keep busy as liaisons to various town committees. Mr. Wrobel,
Chairperson of the 900 Worcester St. Committee and Recreation Budget Advisory Presentation, Mr.
Burtt, Town InterBoard Committee; Mr. Conlin, theo@munity Preservation Committee (CPC), the 900
Worcester St. Committee and the 900 Worcester Poot sammittee. Both Mr. Conlin and Mr. Burtt

also volunteered as Recreation liaisons to the newly formed North 40 Committee.

Following the resignation ofom Harrington from the Recreation Commission, Mr. Sheehan became the
Chair of the Playing Fields Task Force. The Commission would like to thank Tom Harrington for his
service as a Recreation Commissioner. Mr. Harrington resigned from the Commission evinexs h
named Wellesley Town Counsel. Mr. Harrington was replaced by Matthew McKay.

The Recreation Commission would also like to express their appreciation to CPC for funding the new
ADA compliant kayak launch at Morses Pond.

Recreation Commissioners woulite to commend the staff for an extremely productive year. Staff
O2yAydzSa (2 62NJ] KIFINR (G2 LNRPOGARS LINRPINIFYa GKIFG 2
We welcome input from Town residents and we value both your feedback and involvement in our
programs.
Respedully Submitted,

Steven Burtt, Chairperson

Eugene Sheehan, Vice Chair

James Conlin

Matthew McKay

Andrew Wrobel
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REPORT OF THE SCHOOL COMMITTEE

KC Kato, Chairman
Wendy Paul, Vice Chairman
Patti Quigley, Secretary
Matt Kelley
Tere Ramos

The ScholbCommittee is very appreciative of the continued support of the town and the collaborative
support of other town boards and departments.

Personnel

1. Forty-four new educators began the school year in August 2013. There were a number of new and
interim appontments in administrative positions. Hardy School welcomed new principal Charlene
Cook,HunnewellSchool welcomed new principal Ellen Quirk, and the Central Administration
welcomedDean Blase as the new Director of Curriculum and Instruction and Kathtedeylas the
new Director of TechnologyNew Department Heads were appointed in the Middle School
Guidance Departmengnd theHigh School Science and English Departments.

2. On March 4, 2014 Wellesley voters elected School Committee member Matt Kelleg-aledted
Wendy Paul both to thregear terms.

3. Also, in March 2014, Diane Campbell completed her term as an elected School Committee member.

The School Committee would like to thank Ms. Campbell for her years of service both to the School
Committee andhe town of Wellesley.

School Operations and Budgeting

1. School Committee and Town Meeting approved an FY15 budget of $63,524,619 or a 5.6% percent
increase over FY14. The budget was compris&d®#17,979 for Instruction, Administration and
Operationsand $18,106,640 for Special Education. The Special Education model in this budget

includes all special education costs, not just the high cost categories. The budget was contingent on

passage of an operating proposition 2 %2 override. Thanks to the dugfpnany volunteers and
the entire Wellesley community, the override was successful, with Question #2 receiving 59 percent
of the votes. This additional funding will allow the District to implement edful Kindergarten
model beginning in SY202814.

A number of significant activities focused on teaching and learKidgSocial

2. Studies curriculum units were written and revised. The gradeseévised Science curriculum has
been purchased and Middle School teachers have been planning fonghennentation of the
program, which will now include Earth Science curricula that has shifted from the High S&lsool.
the 9" grade Physics course was piloted successfully at Wellesley High School and will be fully
implemented as the 9grade scienceourse for all students during SY 2e2@45 fall. Three high
school educators will attend training on Exploring Computer Science, and will offer a summer
version of the course to a select group of students in preparation for their enrollment in Exploring
Computer Science this fall.
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3. The Superintendent and Advisory Task Force completed the development of yeaul8trategic
plan for the Wellesley Public Schools. This process engaged staff and community. This initiative was
funded through the generosityfWEF.

The 5year Strategic Plan focuses on the following key areas many of which will be funded in the
FY15 budget:

a. Focus on Every Child, in Every Classroom, Everyday;

b. Investin Educators;

c. Provide BroaeBased Learning Opportunities as Part of World Claablic School System;

d. Align Resources with Educational Needs.

4. In the spring of 2014, the School Committee and Wellesley Teachers Association came to an
agreement on a thregear contract to support educators in FYE¥16.

5. A number of School Committee Riabs were revised and voted. The new or revised policies were
the Facilities Rental Policy, a Tutoring for Pay Policy, a School Enroliment and Assignment Policy, a
revised Bullying Policy, a Student Records Policy and a revised Student Admission t¢ié¥PS Po

6. Progress continues to be made in the School Business Office and the implementation of policies and
procedures recommended by the MASBO review and Audit Committee findings.

School Facilities

The School Facilities Committee, comprised of represietzmfrom the School Committee, Board of
Selectmen, Facilities Maintenance Department, WPS Administration, and the Town Executive Director,
developed a Facilities Planning Framework based on the SMMA conditions inventory conducted in 2012.
The planningrbmework was presented to Town Meeting in December 2013. Town Meeting approved
design funds to support renovations at Fiske and Schafleltientary schools, and funds to further

study facilities work needed at the Middle School, and Hardy, Hunnewellphdm elementary

schools.

In the Spring of 2014, the School Committee and Board of Selectmen submitted Statement of Interests
to the Massachusetts School Building Authority (MSBA) for Hardy, Hunnewell and Upham elementary
school renovations and the Midd&chool windows replacement. In June 2014, the town of Wellesley
was invited to participate in the Accelerated Repair Program to replace the Middle School windows.
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Enrollment

As of October 1, 2013 in Graded X (includes students in appred foreign exchange programs,
participating in ABC or METCO programs, and others)

Elementary Schools Grades K6 2,341
Middle School Grades €8 1,164
High School Grades 92 1,435
Beyond Grade 12 Ages 182 7

Total WBS Enrollment* 5,041

WPS Students attending schools outside of Wellesley
(Out of District) 54

The School Committee extends thanks, congratulations and best wishes to the following members of the
faculty who retired duringhe past year. We appreciate their dedication and service to the Town of
Wellesley.

Haralie Alpert
Gretchen Bravacos
James Burke
Meg Davis
Bill Engels
Mary Fitzgerald
Sal Petralia
Chuck Tiberio
Deb Toal
Linda Waters

Respectfully submitted,
KC Kato
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REPORT OF THE COUNCIL ON AGING

About the Council
The Wellesley Council on Aging (COA) founded in 1972, is a Town Department that serves residents 60
years or older and their families. The COA is funded through local taxes, state, faddrkdcal grants,
and private contributions. The COA is composed of an elevember volunteer Board of Directors
appointed by the Board of Selectmen. COA board members for fiscal year 2014 were: John Schuler
(Chair), Sandra Budson (Vice Chair), DiaperLéTreasurer), Miguel Lessing (Secretary), Linda Cohen,
Mary Dummer, Susan Kagan Lange, Sr. Alice McCourt, William Murphy, Sheila Nugent, and Joellen
Toussaint. Mary Bowers, John Cross, Stanley Hodges, Judith Keefe, Joanne Kilsdonk, Penelope
Lawrence, Birley Quinn, Dianne Sullivan, Eleanor Sullivan, Richard tenEyck, and Harriet Warshaw served
Fa !'3a20A1G4S aSYOoSNAO® ¢ KS [/ Hime@aectbINBaBraiSankicesy/d t & G |
full-time Health and Social Services Administrator (€ath Worker), a fulime Program and Office
Assistant, a fultime Senior Activities Coordinator, a pairmne Volunteer Coordinator (new in FY 14), a
part-time Volunteer Drivers Program Coordinator and a fiene Transportation Options Coordinator.

Cauncil Services
The COA provides an abundance of information and referral; outreach services; and in home
assessments. Services include subsidized transportatiormarihly newsletter, financial assistance
through the Almira N. Simons Fund, participatio the AARP Tax Counseling Program for Elders, SHINE
(Serving Health Information Needs of Elders) health benefits counseling, and the South Middlesex
Opportunity Council (SMOC) Fuel Assistance program. Two staff members also serve as representatives
of the Salvation Army, helping to provide assistance to residents age 18+ who are experiencing financial
KIFNRaKA LI ¢KS /h!s Ay O2yedzyOliAzy gAGK GKS . 21 NR
program, where eligible senior citizens volunteer theirdim a town department in exchange for a
deduction on their property taxes. In FY 2014, 18 senior citizens qualified for the program and 13 senior
citizens participated in this program. Participants served as volunteers at The Natural Resources
Commissia, Recycling and Disposal Facility, Wellesley Free Library, Wellesley Police
Department/Animal Control and Council on Aging.
A total of 1,070.25 hours were contributed by the senior volunteers and the total credit to participants
was $7,296.00.

Programs dly 1, 2013 June 30, 2014
Program offerings through the COA were greatly expanded upon in FY 14 due to the increase in hours
(full time / 35 hours) for the COA Senior Activities Coordinator (up from 19 hours/week). Many new
programs were introduced anghany new community partnerships were established. A wide variety of
social, educational, recreational and cultural programs were offered. Fitness programs included: Two
weekly Walking Groups; Yoga; Balance and Flexibility; Better Bones (strengthense);cbai Chi, Line
Dancing, and two ninbole golf tournaments at Nehoiden Golf Course in collaboration with Wellesley
College. The COA also enjoyed bowling at the Needham Bowlaway in addition to our weekly Wii
bowling activity at the COAa partnershid g A G K (GKS 2 SftfSatsSe | Aftfa WdzyA2
another successful Evening and Weekend Lecture Series in partnership with the Wellesley Free Library.
This series featured eight programs led by a distinguished group of presenters who spokeiden a
range of topics . The series will continue for a third year in FY 15.

¢KS /h! ¢gFa RStAIKGSR (G2 AYyGNRRdzZOS aSOSNIf ySg LI
which enjoyed breakfast and lunch at 14 different restaurants in the Wellestay a'he COA also
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six different independent / Assisted Living Facilities in the Wellesley area. The COA established a

partnership with Framingham State Warsity whereby faculty members from FSU offered lifelong
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learning programs at the COA. The COA hopes to expand this partnership in the year ahead and hopes
to develop partnerships with other colleges/universities in the area.

Several longstanding goups/classes continue to meet at the COA: Acrylic Painting; Watercolor;
Language classes (German and Conversational French); Bridge; Cribbage; Book Discussion Group;
Community Service Bears (who meet weekly to make teddy bears for needy children);NBinggs;

and Mah Jong. The COA offered nine day trips including outings to The Bourne Scallop Festival, The
Boston Holiday Pops, and Mystic Aquarium. The COA offered a wide variety of seminars on various
topics of interest. Topics included: Bee Keepiider Law; Genealogy; Rigdizing Your Home; and
Wealth Management.
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took place in May 2014. This program wassponsored with the newly established Friks of the

Wellesley Council on Aging (FWCOA) and held at Tishman Commons at Wellesley College. The FWCOA

did a fantastic job securing sponsors and donations from community organizations. This event was the

/ h! Qa fFNBS&ad (dzNY 2 dnid welddkiforFadXd the ylext @8 iyf the/Spring & O A I f
2015. The FWCOA have also supported the COA by providing funds to upgrade equipment, subsidize
programs and help meet the cost of refreshments for some programs.

New intergenerational programs inmed a Grandparents Day Social and Nutcracker performance in
partnership with the Methuen Ballet Ensemble; Digital Camera workshops; a number of concerts given

by local musicians, and craft activities. In partnership with Dana Hall School of MusicAthe CO

sponsored Strings Jams where seniors (and others) who play stringed instruments could come together

G2 a2l yYéo ¢KS /h! gla fa2 GKNRAEE{SR G2 o6S | LI NI
along with the Wellesley Public Schools and the \BlieRecreation Department. This

intergenerational band practices on Monday evenings at the Wellesley Middle School and even gave

some performances throughout the year. The band will continue to meet and play in the year ahead.

Senior Transportation
Through a contract with M&L Transit Systems, The Wellesley Council on Aging bus service provided
3,804 rides for medical appointments, shopping, and social engagements. The bus service is available to
Wellesley residents age 60+ for a mere $1.00 eachamdythere is a free group grocery shopping trip
every Wednesday. There are also trips 1 x month to shopping destinations such as the Natick Mall. The
Transportation Committee of the COA Board spent a great deal of time researching alternative models
for senior transportation. The COA wishes to have more flexibility and control over the bus service and
will be transitioning to a new service model in FY 15 in partnership with the Metro West Regional
Transportation Authority. The scope of the service mithain the same as will the cost to riders but the
overall cost will decrease significantly. The COA plans to expand the service area (destinations for
riders) as well as introduce more group outings for Wellesley seniors.

Seniors also accessed transgdion through The Volunteer Drivers Program (VDP). In FY 2014, 91
passengers requested rides and 41 volunteers provided rides. Passengers took 1,566 trips to 132
different destinations, which covered 10,520 miles. Volunteer drivers spent 862 hourgydritie VDP
is managed by a coordinator and 3 schedulers.

TollesParsons Center
Throughout the year, the COA continued to advocate for dedicated space for the COARamdmss
Center). The Town prevailed on the referendum question regarding the aseabf 494 Washington
Street, the land immediately adjacent to the former American Legion site (and the proposed location for
the TollesParsons Center). The addition of this land to the existing site will allow for mesiteon
parking. The COA looksviard to moving this project forward in the year ahead.
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REPORT OF THE ZONING BOARD OF APPEALS

The Zoning Board of Appeals consists of three permanent members and three associate members, each
appointed by the Board of Selectmen for a three year terime Jermanent members on the current

Board are Richard L. Seegel, Chairman, J. Randolph Becker, Vice Chairman, and David G. Sheffield. The
associate members are Robert W. Levy, Walter B. Adams and Derek B. Redgate. Lenore R. Mahoney
serves as Executive Getary.

The Board of Appeals is empowered to hear and decide Appeals, Petitions for Variances, Findings,
Comprehensive Permits and Special Permits, in accordance with the Zoning Bylaws of the Town and
MGL Chapters 40A and 40B. Public hearings are hiddst once a month. The Board of Appeals office
in the lower level of the Town Hall is open weekdays from 8 am to 1:00 pm, and from 2:00 pm to 4 pm.
[(781) 4311019, ext. 2208]

From July 1, 2013 to June 30, 2014, 15 Public Hearings were held byatdeoBAppeals.

A total of 95 petitions were filed during that period, which was an increase of 15 cases from the previous
year. There were four requests for Special Permits or renewal of Special Permits previously granted for
uses not allowed by righih a Single Residence District or a Business District, including educational uses,
two-family residences, thre&amily residences, boarding or lodging houses, diiveugh windows,

home occupations, neaccessory parking, and outdoor sales. There wasrequest for a Special

Permit for a retaining wall pursuant to Section XXIID. There were two requests for Special Permits for
Major Construction Protections in a Water Supply Protection District pursuant to Section XIVE. Site Plan
Approval under SectiodVIA was granted for three Major Construction Projects. Eleven requests for
Special Permits for signs were filed under Section XXIIA, which regulates billboards, signs and other
advertising devices within the Town. There were eleven requests to withpestions without

prejudice. The Board also heard 54 requests for Special Permit/Findings pursuant to Section XVII, which
governs preexisting nonconforming structures and uses. Seven requests for a Variance pursuant to
Section XIX, which regulates Y&ehulations were granted. Eight requests to modify a Variance were
granted. One Appeal was granted and one Appeal was remanded to the Planning Board.

The Board suggests that petitioners who intend to file any type of request for a hearing shoultt cons

the Wellesley Zoning Bylaw, which may be viewed on the Town Website:
www.wellesleyma.gov/Boards&Committees/ZoningBoardofAppeals or viewed in the Board of Appeals
office, the Building Department, or the Wellesley Public Library. Copies of the Wellesiag Bylaw

may be purchased at the office of the Town Clerk. Application forms and instruction sheets are available
for all petitions on the Zoning Board of Appeals site on the Town Website. The Executive Secretary of
the Board of Appeals is availaliteassist petitioners with information regarding the petition and help in
completing the required for
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2014 FINAL REPORT OF THE WELLESLEY CELEBRATIONS COMMITTEE (WCC)
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25 events, were held over the weekend of Saturday, May 17 and Sunday, May 18, 2014. For the
sixteenth year the Annual Parade was a spring event rather than, as in the past, a fall event. The
weather was bright as the Parade began &ondtinued throughout the day.

The highlight of the Weekend, the Annual Parade, was dedicated "To Those Who Serve" with the 2014
0 KSYS Thé200ffHAnniversary of the Star Bangled Barheab

There were 126 Parade units recorded as entries with 18 bandsother musical groups providing
music for the over 2,000 marchers; representing civic, military, militia, school, service, specialty and
veterans groups. Additionally, 12 floats were entered, 10 of which received award recognition. The Best
School floatrophy went to the Upham School, which will hold the award until the next Parade.

The 25 events under the umbrella of Wellesley's Wonderful Weekend actually started on Saturday, May
3rd with the 2014 Wellesley Kitchen Tour hosted by the WellesleyWdls/ A 2 NJ 2 2 Y| y Qa [ f dzo
afternoon of Friday May 16th the Annual Hunnewell School Fun Fair was held.

Later on Friday evening an 18th Century Military encampment was set up on the hillside in front of
Town Hall by the Royal Irish Artillery, who fitkeir cannons on the half hour all day on Saturday, while
tours were conducted showing how folks lived in Revolutionary times. This lasted until after the Parade
on Sunday.

Saturday morning began with the Wellesley Rotary Club's AnnuBbiIPancake Feégal at the

Wellesley Middle School (WMS). During that time the Needham Lion's Club Eye Mobile was stationed at
GKS 2a{ ¥2NJ FNBS SeS SElvYao ! 4523 /2yiSaié¢ s6la O
Wellesley Animal Control at Warren School Field.

Fa the fourteenth year, the Wellesley Trails Committee hosted a walk, which was held this year around
Morses Pond. The Wellesley Historical Society hosted a guided walk sh@wenglistory &
5SSt 2LIYSyd 2F 2SttSatsSe {ljdzZd NB¢ o

From mid morning through lateft@rnoon, numerous Open houses were held throughout town; for the
fifteenth year at the Wellesley Police Station, hosted by the Wellesley Police Department and for the
thirteenth year at the main Wellesley Fire Station #2 on Route 9, hosted by the WgellEsk
Department.

Additionally, the Wellesley Municipal Light Plant and the Wellesley Department of Public Works hosted
Open Houses.

The Wellesley Community Art Project and Wellesley Women Artisans had an "Art in the Park" display all

day long at Simonsalk, which was left up for the following two weeks.

.SOldzaS 2F KSI@e NIXYAy TF2NBOlada GKS 2StfSatsSe /2
show featuring exotic, antique cars, motorcycles and bicycles was cancelled. (The only event of the
entire Weekend that was cancelled, as rain did not, in fact, occur on Saturday.)
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A display ofStar Spangled Bannenaterialswas made available at the Main Branch of the Wellesley
Free Library for the entire Weekend andMaypole Day & Open House waddat the Hills Branch
Library.
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Cochituate Aqueduct.
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In order to recognize Wellesley's support of the Boston Strong commemoration, recognizing those lost
and hurt in the 2013 Boston Marathon bombing, a permanent symbol recognizing "Wellesley Strong",
that had been painted on Central Street in 2013 was refreshed and redone at Abbott Street, on the
Boston Marathon route, before the running of the 2014 Boston Marathon, by Alexander Golob, Joann &
Pete Jones and Carl Nelson and others.

Early Sunday morning a WdBdNJ wdzy pY wlk OS 41 & NUzyz K2adSR o6& (f
Club, starting at Wellesley High School.
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Horticultural Society.

At 1:00 PM on Sunday, May b3the Wellesley Celebrations Committee, under bright sunny skies and
GSYLISNI §dzNBa Ay GKS KAIK 1TnQas adl mlidtRe PArKdd, nc G K !
west along Washington Street, continuing from the Wellesley Community Centeg atrtbtions of

Routes 9 and 16, and ending at about 3:20 P.M. over the Crest Road Bridge to the Tailby Parking Lot.

From 4:00 PM to 5:30 PM the 55th annual Grace Knight Babson Fund for Religious Education program
was held at Knight Auditorium on Babsonl&g¢ Campus.

At 5:00 PM the Picnic in the Park at Hunnewell Field began, with food provided by the Charles River
Rotary Club and other food vendors. Rides for kids were available until dusk, including among others the
baz22y . 2dzy GSWZdzy6RES MNEER{ fGARSET FIF OS LI AYyGAYy3I YR 0
festivities.
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At dusk the Piece de Resistance of the evening, the fiddl S0 N> G A2y 2F GKS wmMciK !
Wonderful Weekend, a spectacular Fireworks display was completed, as a wrap up of the entire
Weekend.
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In recognition of 3 terms of service on the Wellesley Board of
Selectmen, 7 years as Town Moderator, 42 years as TMM, anc
many more community service endeavors.

Albert S. Robinson
In recognition of 37 years servicelaSf f Saf SeQa ¢

Laurence D. Fitzmaurice

In recognition of service in the U.S. Marine Corps; service in
+SUSNI YyQ& LINBANI Yas LI NIA O
activist, and long term TMM.

Parade Grand Marshal

Distinguished Service Award

Chief of Staff

Ronald Fa / KdzO1 € ¢ A6 SNA 2

Community Service Award In recognition of 42 years as a Wellesley High School math tec

John Garland Schuler

In recognition of 30 years service on the Wellesley Housing
Authority, 62 years as TMM, and many more community servic
endeavors.

David Livingston
Community Service Award In recognition of two terms of service on the Wellesley Board o
Assessors, and longtime TMM.
9YYSidG hao abSrfté¢ {SIo2NyzZ WN
Community Service Award In recognition of 3 terms of service on the Welledigtural
Resources Commission.

The Wellesley Club
In recognition of the 125th Anniversary of the Club.

Wellesley College

In recognition of the 100th Anniversary of the Great Fire which
destroyed Collge Hall and the tremendous recovery that has ta
place since.

Wellesley Junior Raiders Football Team
Special Recognition Award In recognition of winning the national championship for 5th gra
football teams in 2013.

Community Service Award

Special Recognition Award

Special Recognition Award

52yl GA2Yya T2 NS rdacévedifrond GtizeNsDlacal ;1&¥&hahts, civic groups and service clubs

and from many along the parade route and at Hunnewell Field amounted to $48,6880®ver 300

donors. A town appropriation of $4,700.00, plus the donations, were all used tothar$46,885.69

Oz2ail 2F O2yRdz0GAy3 GKS wmciK !yydzf 2StfSatsSeda 2
Parade, most of which was for fees of the bands, specialty units, transportation and the Fireworks.

Special thanks go to all of the members of Wellesley Celebrations Committee who coordinated all of
GKS FTOGAGAGASE 2F GKAA &SIFNRa 22yRSNFdzZ 2SS{|USyR®
Brauner, Salvatore "Tory" DeFazio, Diane Duddy, Lindsay Elims, Laura Fragasso, Rowie Gray, George
Johrston, Pete Jones, Joann Jones, Kyle Mackinnon, Richard Mcintosh, Missy McCarthy, Carl Nelson,
Debbie Reynolds, Eoin Shea, and Tom Ulfelder.
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Police and Fire Deptments, the Engineering, GIS, Highway, Municipal Light Plant and the Parks and
Recreation Departments, who unselfishly gave much of their personal time and energy in order to make
GKA&d &SIFNRa 2SS1USyRUa S@gSyida I adz00Saao

An additional thank you goes #ll the donors and sponsors, who each year come to the assistance of
the Celebrations Committee; particularly the Roche Brothers/Sudbury Farms Supermarkets and The
Wellesley Dental Group, Dr's Ali and Ali, for their donations, that made the fireworkaydsmsible. All

of their help is most sincerely appreciated.

Sincerely,

Royall H. Switzler, Chairman
Wellesley Celebrations Committee
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WELLESLEY CULTURAL COUNCIL

The Wellesley Cultural Council consists of a group of Wellesley resapgusited by the Selectmen. Its
primary task is to administer the funds that the Massachusetts Cultural Council allots to Wellesley from
state funds, including the state lottery. These funds support the arts, humanities and sciences in the
Wellesley commnity.

The Council also serves as an advocacy voice for the arts favauiand state. Members in 2012014

were: Arlene Schul@Chai), Karen Griswold (Secretary), Philip Rolph (Treasurer), Marshall Cannell, Lois
Goodman, Anne Lysaght, Ann Melanson, N&aumsiegle, Terri Sevilla, Holly Sullivan, and Nora-Tracy
Phillips Mr. Cannell was in thestlyear of his 3 term with the Wellesley Cultural Council when he
passed away in March 2014. We are thankful for his dedicated service to this CounciD8iBice 2

Local Cultural Grants

The Wellesley Cultural Council meets on average four times each year at a location open to the public. In
September, the call for grant applications is announced in Wellesley Townsmamnd blank
applications are made availlbonline Completed applications must be postmarked or hand delivered

to the TownHall no later than October 15. The application®BE G KSy OF Gt 23dzSR 2y
site, and copies are given &ach Council member. Members held one meeting infdito determine

which grants are of # highest priority ando determine the dollar amounts to be awarded to each
successful applicant. Recommendations for grants to be funded are completed by December 15 of each
year and decisions are passed on to Massachusetts Cultural Council for approval. Wellesley Cultural

/| 2dzy OAf Aada O2yaARSNBR (2 06S | aaidNBIFYtAySRe 20! ft
grants management and council training. Therefore, our grants are approved by eardyyand funds

are made available by the end of that montiembers held a second meeting in the spring to discuss

what method to use to gather community input. Community input is required every 3 years according

to the Massachusetts Cultural Council dglines for funding. Meetings are posted at Town Hall and

open to the public.

Pff ANTYGA FNB GNBAYOdzNEIO0f SZ¢é YSEFEYAYy3a GKFEG ANy
has taken place and documentation to that effect has been presente ®t 2 St f Saft S& / dzf G dzN.
Treasurer for reimbursement. When approved grants are not used by the recipient, these funds carry

over to the next grant cycle.

WCC encourages all Wellesley organizations, as well as individual artists, humanists atigtsscie
residing in the Town of Wellesley to consider applying for Council funds. The Council also considers
applicants from other Massachusetts communities who wish to bring cultural opportunities to residents
of Wellesley.

For Fiscal Year 201the Welksley CulturCouncil received a total of 1&pplications and votedat

award funds to the following 1@roups orindividuals: Tommy Rull ($225), Heritage Chorale ($250),
Wendy Vignaux ($375), Davis Bates ($300), Tim Van Egmond ($300), Eileen-Hezssef$500),
Wellesley Choral Society ($600), Wellesley Community Art Project ($400), Wellesley Historical Society
($250), Wellesley Symphony Orchestra ($1,250), and Wellesley Theatre Project Tour Group ($400).

Respectfully submitted,
Arlene Schulz, Chaky 2014
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REPORT OF THE DESIGN REVIEW BOARD

This report summarizes the activities of the Wellesley Design Review Board during the period of July 1, 2013
to June 30, 2014 (FY2014).

Background

{SOGA2Y - - LL 2F GKS %2y AY dne Desin Review Boarf (DRB) 16 reviv@ A S § €
and make recommendations on all applications for signs and other identification devices, awnings,
antennas, certain retaining walls, and projects defined as Minor and Major Construction projects in
Section XVIA (P®jOG ! LIINB G f0 2F (GKS ®%2yAy3a .eflgod {SOGAZ2
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applications for single family home projects that meet or exceed the Large HawvsewRthresholds.

The DRB is also responsible for providing a recommendation to the Planning Board for the Wellesley
Square Commercial District Density Special Permit.

Membership

The DRB consists of five members appointed by the Planning Board agdpac8ection XXII (Design
Review) of the Zoning Bylaw and three alternate members. Serving on the DRB during the majority of
20132014 were:

Robert Broder, AlA, Chairman
Robert Skolnick, Vice Chairman
Ingrid Carls

Helen Robertson

Johnathan Law, RLA

Shela Dinsmoor, Alternate
Howard Raley, AlA, Alternate

In May 2014, the DRB elected Johnathan Law, RLA, as Chairman. Mr. Skolnick remains as the Vice
Chairman, and Mr. Broder will remain as a full member of the DRB.

Meetings and Project Reviews

During thg past year the DRB held nineteen (19) regular meetings during which one hundrddifty
(155) projects were reviewed, including four (4) Major Construction projects, ten (10) Minor
Construction projects, one (1) antenna installation, seven (7) LargseHReview projects, ninesix

(96) signs, thirtfive (35) awnings, and two (2) retaining walls. There were no requests for a
Comprehensive Permit or a Wellesley Square Commercial District Density Special Permit reviewed.

The DRB reviewed Major Constiioa project/Site Plan Review applications for three (3) tewn
sponsored projects including the Fuller Brook Project, the Tolles Parsons Center, and the Fiske
Elementary School, and one private project at the Dunkin Donuts located at 951 Worcester Steeet. T
DRB reviewed Minor Construction project applications, including several renovations for new
businesses, such as 4473 Washington Street, 45 Church Street, 35 Central Street, and 24 Grove
Street, the addition of a ramp at 37&78 Washington Street, anthe alteration of the parking lot at 342
Washington Street. The DRB also reviewed two (2) retaining wall projects at 8 Fuller Road and 77 Russell
Road.
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The DRB reviewed seven (7) Large House Review applications for projects/abré@6ter Street, 98
Livingston Road, 33 Pine Street, 15 Croton Street, 6 Lilac Circle, 21 Seaver Street, and a modification at
16 Marigold Avenue.

The Board continues to publish and have available its agenda, meeting minutes, sign regulations, design
guidelines, project updas as well as other related matters on the towide web site and in the
tfFyyAy3a . 2FNR 2FFAOSO ¢KS 5w. Qa NB3IdzZ I NJ YSSGAyYy3
of each month at 7:00 p.m. in the Great Hall. Residents are encouraged to attend.
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COMMUNITY PRESERVATION COMMITTEE

The Community Preservation Committee is pleased to submit its annual report of activities for
the fiscal year ending June 30, 2014.

The Community Preservation Process in Wellesley

In 2002, Wellesley accepted the Community Preservation Act (CPA) and formed a Community
Preservation Committee (CPC). Pursuant to the CPA, Wellesley established a surcharge of 1% on the
local property tax and began to set aside the proceeds of the stgehto support Community
Preservation activities. As defined in the CPA, these funds may only be used for four designated
purposes: Open space, Historic resources, Recreational resources and Community housing.

Funds raised through the local surchargee gpartially matched annually by monies from the
Massachusetts Community Preservation Trust Fund, which is made up of revenues from Land Court and
Land Registry fees. As an early adopter of the CPA, Wellesley received a 100% match for the first five
years (FY20042008). With the decline in the real estate market and an increase in the number of
communities adopting the CPA, the State match has declined substantially since 2008. In October, 2012
Wellesley received $251,233, which is 26.83% of the FY 1l2dogaof $936,256.

As the result of revisions to the CPA adopted on July 8, 2012, the Legislature may add up to $25 million
extra funds from revenue excess to the Massachusetts Community Preservation Trust Fund each year.
The process requires legislse and executive approval each year. This was approved in 2013 and
Wellesley received a state match of $508,375 (52%) in November 2013. The extra funding was
approved again in 2014. The exact match has not yet been announced but we expect it to be
approximately 40% or a little over $400,000.

Since 2004, the town has received a total of $5,021,806 in state matches as the result of adopting the
CPA.

CKS ¢26yQa /2YYdzyAle t NBASNIIGAZ2Y TFdzyR O2té A ydzSa
matches. Please see the Community Preservation columns of the Non Major Governmental Funds
Combining Balance Sheet and Non Major Governmental Funds Combining Statement of Revenues,
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detailed information.
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representatives from five designated boards (Natural Resources Commission, Planning Board,
Recreation Comiasion, Housing Authority and Historical Commission) plus four additional members
appointed by the Moderator. In practice, one of the four Moderator appointed members is appointed

on the recommendation of the Wellesley Housing Development Corporation.

Eah year, the CPC must appropriate a minimum of 10% of all revenues for each of three primary
purposes: open space, community housing and historic resources. These appropriations can be for
specific projects or they can be allocated to dedicated resereesfdture use. The remaining
Community Preservation revenues may be appropriated for any CPA allowable use or retained in
undesignated funds for future appropriation. The CPC is also allowed to appropriate a maximum of 5%
of all revenues for administrate purposes. These administrative funds are used to help the CPC plan
and assess the feasibility or suitability of complex projects.
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The CPA legislation provides language and guidelines defining allowable uses of CPA funds. In addition,
the Departnent of Revenue Division of Local Services and the-pmofit Community Preservation
Coalition provide additional resources to guide communities like Wellesley. The July, 2012 revisions to
the CPA include new allowable uses and some new restrictions. CP@e has been studying these
changes to determine how to adapt its long range plan.

Each year the CPC studies the needs of the community and reviews funding proposals submitted by
Town Boards and other eligible parties. The CPC will hold one or more pehlings to receive input

from the community. The output of this process is a Five Year Plan for future projects plus a
determination of which proposals will be supported with appropriation requests at the Annual Town
Meeting. Frequently projects witle tentatively added to the Plan without a firm commitment. This
helps the committee view its long term commitments and plan appropriately.

The need to identify future projects is particularly meaningful this year. The activities in the last few
yearsdepleted considerable CPC resources and left the Committee with only a few projects on the long
range plan. As we finished the fiscal year in June, we learned of the possibility of acquiring the North 40
parcel from Wellesley College. The plans presgritethis annual report do not include that project.

But, if such a project were to be funded with significant CPA funds, the CPC would need to borrow for
the first time. Many other communities have funded CPC activities through borrowing and the CPA is
explicit in allowing this as a source of funding.

When CPA funds are used to acquire a real property interest, the CPA requires that the land be placed
under an appropriate Conservation Restriction, Agricultural Preservation Restriction, Historic
Presevation Restriction, or Affordable Housing Restriction. This ensures that the property continues to
be used for the applicable CPA purpose. The restriction must be approved by the appropriate State
agency and recorded at the County Registry of Deeds.t &amiisitions by the Wellesley Housing
Development Corporation have recorded the appropriate restrictions. To date, Wellesley has not
purchased any other land using CPA funds, but both 900 Worcester Street and the North 40 would fall
under this requiremat.

Community Preservation funding proposals generally consist of capital expenditures for the purposes
permitted by the CPA. Maintenance and ordinary operating expenses are not eligible. All
appropriations from the Community Preservation fund mustpgroved by the Wellesley CPC and then
subsequently be approved at a Wellesley Annual or Special Town Meeting.

In the past, capital funding of improvements for recreational and open space resources had been limited
to property acquired with CPA fundddowever, the changes that went into effect starting July 2012
allow the use of CPA funds to develop or improve recreation resources not purchased with CPA funds.

An Overview of Community Preservation Activities

The Committee operates pursuant to a Commity Preservation Plan for the Town, including specific
Decision Guidelines and Goals which are used in reaching decisions about whether and to what extent
to recommend funding for the proposals submitted to the Committee. A copy of the Community
Presevation Plan as well as other materials, including reports by the Committee to Town Meeting, can
0S F2dzy R G4 GKS [/ 2YYAQGSdpdrawellesleyna.g®y (GKS ¢24yQa
To date, the Committee has funded atdb of 47 projects. The complete list can be viewed at
Community Preservation Coalition website at the link:
http://www.communitypreservation.org/projects/report?town=Welle=y

Including FY15 appropriations approved at the 2014 ATM, the CPC has appropriated $14,542,119 for
these projects. Of this total, $3,190,500 (21.9%) has been appropriated for Community Housing;
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$4,632,890 (31.9%) for Recreation, $3,215,469 (22.1%)iétorld Resources, and $3,503,260 (24.1%)
for Open Space. As discussed below, a total of $4,551,140 was appropriated during FY14 for three
projects.

Projects Funded at the 2013 December Special Town Meeting

Increased budget for Fuller Brook Park Pregation Project Phase IlI

Sponsor Fuller Brook Park Coordinating Committee
Description of the ProjectThis appropriation supplemented the budget for Phase 3 of the Fuller Brook
Park Preservation Project. The original funding of $665,000 was appropaiatiee 2011 Special Town
Meeting. During the design process, unanticipated but necessary engineering costs necessitated the
addition of $35,000 to the budget. The funds were taken from the CPC Historic Resources Reserve Fund.
Amount: $35,000

Projects kEnded at the 2014 Annual Town Meeting

Fuller Brook Park Preservation Project IV (Construction Phase)

Sponsor Fuller Brook Park Coordinating Committee

Description of the ProjectThis appropriation funds the final phase of the Fuller Brook Park Preservat
Project. This muklyear construction phase will complete the project to preserve the Fuller Brook Park.
The CPC and the Fuller Brook Park Coordinating Committee recommended this appropriation because
they believe it is vital to preserve and restdtgs valuable resource for the Town and for the use of all
Wellesley citizens.

The CPC is paying for over 80% of the cost of this project, $4.5 million out of a total of $5,470,205. Of
the $4.5 million CPC appropriation:
A $475,000 was taken from the CPPen Space Reserve Fund
A $344,000 was taken from the CPC Historic Resources Reserve Fund
A $3,681,000 is to be taken from the CPC undesignated fund balance
CtKS ¢26yQa aKINB 2F bPdptrnIunp o6Fad NIA&ZSR 08 02NNRJS
Amount: $4,500,000

ADA Compliant Dock Exteimm at Morses Pond

Sponsor Recreation Department

Description of the ProjectThis appropriation enables the installation of an Americans with Disabilities
Act (ADAxompliant dock extension to the Morses Pond Fishing Dock. Arcépliant kayak launch

will be attached to the existing fishing dock and will allow for those with physical challenges to enter and
exit a kayak safely with little or no assistance from others. It will also make it easier for parents to kayak
with their children.

The appropmtion of $16,140 was taken from the CPC undesignated fund balance. An additional $4,030
was raised by contributions from the community. This project has already been completed. The dock
extension was installed and ready for use in early June 2014.

Thisis the first appropriation approved under guidelines from the State encouraging the use of CPA

funds to make Town resources handicapped accessible.
Amount: $16,140

83



Looking Forward

During the coming year, the Community Preservation Committee willirmaoatto work diligently with

Town Boards and community organizations to successfully implement already approved projects,
consider new projects, and in particular to advance the process of generating long term strategic plans
for historic resources, operpace, recreation and community housing.

Respectfully Submitted,

Allan Port, Chair

Barbara McMahon, Vice Chair
Deborah Carpenter

James Conlin

Kathy Egan

Joan Gaughan

Tad Heuer

Theodore Parker

Susan Troy
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REPORT OF THEM/ESLEY FAIR HOUSING COMMITTEE

This report summarizes the activities of the Wellesley Fair Housing Committee during the period of July 1,
2013 to June 30, 2014 (FY2014).

Background
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Officer and committed to establishing a Fair Housing Committee, both of whom would work to develop a
Fair Housing Plan (adopted March 27, 1984, revised June 12, 1984). The Fair Housing Committee was
established on or beforduly 1, 1984 and, per the Fair Housing Plan, the Committee is to be appointed by
the Board of Selectmen.

Under the adopted Fair Housing Plan, the responsibilities of the Fair Housing Committee are:

1. To review and approve or modify and approve the Impmatation section of the Fair Housing
Plan.

2. To periodically update the Implementation section of the Fair Housing Plan.

3. To evaluate and analyze any overconcentration or under representation of minorities in the
Town and to prepare recommendations to adssenequities that may exist.

4. To design and implement an audit and reporting system that will measure the effectiveness of
the Fair Housing Program, and to suggest any improvements.

5. To keep other town boards and the public, including banks and realkeistakers, informed of
fair housing law and amendments to the law.

6.¢2 3ASYSNIffte LINRPY2(GS LlzoftAO ¢l NBySaa 2F (KS
Program.

Additionally, the Committee investigates complaints regarding housing discrimination.

Complaint Intake

No complaints were received during the reporting period.

Membership

As indicated in the Fair Housing Plan, the Committee is to be appointed by the Board of Selectmen and
shall consist of five (5) members to include:

1. A designee recomanded by the Wellesley Housing Authority;
2. A designee recommended by the Planning Board;
3. A designee recommended by the Public Housing Tenants Association;

4. A real estate broker/developer or banker to be named by the Board of Selectmen; and
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5. A designee reommended by the Massachusetts Commission Against Discrimination or if that
agency declines to make a recommendation, a designee shall be recommended by the Fair
Housing Officer.

The last appointed members of the Fair Housing Committee were John G.rSGhnetehen T. Underwood,

and Peggy Lawrence Levin. These membeng last reappointed in 2002 for twyear terms through

2004, however, Mrs. Underwood and Mrs. Lawrence Levin have since moved out of Wellesley. Meghan C.
Jop served as Fair Housing Offioatil September 2013; Michael D. Zehner serves as the Fair Housing
Officer, effective upon his hiring as Planning Director in December 2013.
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REPORT OF THE WELLESLEY HISTORIC DISTRICT COMMISSION

This report surmarizes the activities of the Wellesley Design Review Board during the period of July 1, 2013
to June 30, 2014 (FY2014).

Background

The Commission has the powers and duties of Historic District Commissions in accordance with the Historic
Districts ActsChapter 40C of the Massachusetts General Laws.

Membership

The Wellesley Historic District Commission consists of seven (7) members appointed by the Board of
Selectmen as specified in Article 18 of the Wellesley Town Bylaws. Serving on the Histicic Dist
Commission during 2013014 were:

Edwina McCarthy, Chairman
David Giangrasso, Vice Chairman
Eric Cohen

Carolyn Morris

David Smith

Lisa Abeles

Meetings and Project Review

During the period of July 1, 2013, through June 30, 2014, the Historictiismienission conducted five (5)
public hearings where ten (10) applications for Certificates of Appropriateness were reviewed, resulting in
the issuance of seven (7) Certificates of Appropriateness.

The Commission continues to publish its agenda, mgetimutes, historic district regulations, as well as
other related matters on the towswide web site. Additional materials can be obtained at the Planning
Board office.
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in the past year. Projects were reviewed and approved at 7, 16, 17 and 41 Cottage Street and at 17 and 19
Abbott Street. A modification to the previousypproved project at 20 Cottage Street was also reviewed

and approved.

Two New Sinlg Building Historic Districts

Town Meeting Members approved Article 33 at the 2014 Annual Town Meeting, which established two new
single building historic districts at 26 EImwood Road and 126 Woodlawn Avenue. The Historic District
Commission will reviewroposed changes at these two properties.
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REPORT OF THE PERMANENT BUILDING COMMITTEE

During the 2014 fiscal year ending on June 30, 2014, the Permanent Building Committee had a change in

its membership. After more than 7 years on PBC, Saratvddaol, board community representative,
NEGANBR FYyR gl a NBLXIFOSR o0& {ddlyyS [AGGtSTFASER®
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Advisory, has justompleted 12 years on the School Committee and served on the Wellesley High
School Building Committee required under the MSBA Grant. We are grateful for the continued
availability of professional and experienced citizens needed for this unigue commMa#. King was

voted Chairman and Stephen Langer is the Vice Chair.

The 2012 Annual Town Meeting created a Temide Facilities Maintenance Department (FMD) to
AYAGALFGS YR 20SNRSS YIFAYyGdSyryO0S 27F It IAymiyi 0 dzA
projects to PBC in December 2012. After investigating the needs and conditions further with the user
boards, PBC requested design funds for ten (10) projects at the 2013 Annual Town Meeting.

Most of FY2014 was devoted to the design and biddingefdahowing projects:

Warren Building Multiple Repairs $70,630
Middle Schoot, Donizetti Entry Plaza Repair $42,000
Middle SchoajAuditorium Seating/FlooringRepair/Replacement $40,000
Sprague SchoglRoof Replacement $55,000
HunnewellSchool Roof Repairs $36,000
Districtwide Security Upgrade $186,000
Police Station HVAC Renovation $72,600
Fire Station #2 Floor Repair $45,400
Fire Station #2 HVAC Renovation $114,700
Sprague School Oak Street Entry PlazaRepair $108,700

Total Design Appropriation  $771,030

PBC returned to the 2014 Annual Town Meeting with bids in hand for these projects, that is, with actual
construction costs. The projects were bundled for the following appropriation:

Total Policestation and Fire Station HVA $1,403,280
Total Fire Station Floo $173,140

Total WMS Auditorium Seatin $363,976

Total Architect's Bundle $2,668,826

Total Appropriation $4,609,222

Construction started at the end of the 2014 fiscal year.
Fiske & Schofield School RenovatioA$:the 2013 Fall STM, $2,432,000 in design funds was appropriated

to PBC to renovate these two elementary schools as recommended by the School Facilities Committee
(SFC.) The SFC recommended that the work be schex@ethe 2015 and 201€ummers
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Funds were for the following assessments, some needing investigative selective demolition:
Verification of systems in detail
Life Cycle Cost Analysis
AHERA reports
Acoustical measurements
Code analysis
Record drawigs
Further design services include:
1 Prepare schematic architectural and engineering drawings
1 Prepare estimates at Schematic Design (SD), Design development(DD) and Construction
documents(CD) phase
1 Prepare Construction documents, specifications and schedule
Scope of work
1 SPED area planning
1 Mechanical, plumbing, electrical, Fire Protection, windows, Casework, finishes design, elevator
1 Energy Model
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Construction Manager @ Risk (CM@Ristgr this projectPBC recommended using CM@Risk (Ch149a,)
a constructioralternative available since the 2004 Construction Reform legislation for public projects
estimated to cost more than $5million. Wellesley High School was designed and built under Ch 149a.
In this model, the contractor is procured through advertisemeng-qualification and selected finalist
interviews allowing the Town to choose its CM based on qualifications, not lowest bid (Ch149.) This is
R2yS SINIé& Ay (KS RSaAdy LKIFIAS Ay 2NRSNJ F2NJ GKS /
managerand architect. The CM brings the construction eye to plans and schedule. This collaboration
and coordination improves quality contrdfansparency, and reduces change orders and costs.

PBC hired Dore & Whittier Management Partners (DWMP) as Progwddr, Symmes Maini & McKee
(SMMA) as architect and Agostini Construction Co., Inc as the CM. Investigation, design, estimating and
scheduling began during the 2014 winter. Permitting will continue through the 2014 summer with plans to
bring a Guaranted Maximum Price (GMP) to the 2014 Fall STM.

Tolles Parsons CenterDuring 2009 and 2010, the design of the Senior Center progressed through
Design Development. At that time, the Selectmen put the project on hold before a final decision to seek

funds fom Town Meeting to complete the project.

In FY13, the Selectmen asked PBC to continue design including creation of additional parking spaces
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to updatethe design to the current building code and prepare a new PSI permit submission.

The project was set back in October 2013 when the Planning Board (PB) voted to deny a special permit

to the Tolles Parsons Center. Subsequently, the Selectmen reque€i8@B%3 additional funds at the

2013 Fall STM to address issues raised by the PB and, if successful with resubmission to the PB, complete
permitting and construction documents with possible return to 2014 Fall STM for construction funds.

PBC hiredanew@KA § SOG GKNRdzZAK (GKS 5SaA3aySNI {StSOGA2y LI
team reviewed the existing design and information in preparation for a Fall 2014 PSI resubmission to the

PB with the intention to have bids in hand at the 2015ATM.

DuringFY2014 PBC was managing the following projects:

DPW/Highway Facility HVYAC Replacement

This project started work at the end of May 2013 and achieved Substantial Completion on September
20, 2013. $960,700 was appropriated at the 2013 ATM. Close Ouewiirbplete upon receipt of the
Commissioning Report and resolution of a Demand for Direct Payment between a sub contractor and
the general contractor.
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DPW Operations BuildingProject is complete and PBC is waiting forbast drawings and
Commissioningreport.

New High SchoolThe new High School building opened on February 28, 2012 followed by demolition of
the 1938 building, installation of parking lots by December 2012 and completion of Phase Il landscaping
in the spring of 2013. Punch List item#itioue into FY14 with some warranties being extended. FMD
received training and manuals for all equipment and systems. DPW is beginning the Basketball Court
restoration. Financial reconciliation with MSBA for reimbursement closeout is ongoing.

MLP Adninistration Building: This project was bid in the fall of 2011. The Notice to Proceed letter was

sent to the contractor effective December 12, 2011. The project moved slowly through the first 6

months of the year.

Under the guidance of Town Counsek thown of Wellesley terminated the General Contractor,
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the project including consideration of the Liquidated Damages as required in the contract. Actual

Substantial Completion was July 17, 2013. All close out documentation has been accepted. PBC voted

to release the balance of the appropriation, $252,031.05.

Hills Branch Library Chimney

Working with the Library Trustees, Selectmen and the Wellesley Historical Commission, PBC evaluated
options for repair and finally prepared the design and construction documents to receive a $252,250
appropriation at the 13ATM fothe restoration and repairs of the North chimney at the Hills Branch
Library. CPC funded 50% of the appropriation. Bid documents were prepared in July 2013. The
contractor, who was qualified in Historical Restoration, removed the stones down to nal&ment,
repointed the base structure, repaired damaged roofing components adjacent to structure, installed
CMU block and brick lining up to original height, replaced stones with mortar and dowel into the
structure and installed a new cap. Due to adpnold, snow filled winter, the contractor was forced to
abandon the project at 2/3rds completion in February leaving the structure securely protected from the
elements. They returned to complete and close out the project in May 2014.
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REPORT OF THEMIAN RESOURCES BOARD

The Human Resources Board is comprised of five residents appointed by the Town Moderator to
oversee the Town's human resources function. In accordance with the Town Bylaw the Board
administers the Classification and Salary Plansdarumion personnel; recommends, establishes, and
administers personnel policies and procedures; and maintains employment records. The Human
Resources Department staff is responsible for administering employee and retiree benefits and assisting
Town departnents with a wide range of employment, labor relations and employee relations activities.
An essential part of its mission is to support management and employees alike and to foster equitable
application of personnel policies and practices throughout the/.o

Wage, Benefit, and Human Resources Administration
The Board is responsible for making recommendations to Town Meeting on salary and wage
adjustments for norunion employees. In order to fulfill this responsibility the Board conducts annual
surveys otomparable communities to ensure that our wage schedules and salary ranges are
competitive, while remaining responsive to fiscal conditions and budget constraints. The 2014 Annual
¢26y aSSliAy3a FLIWINRPGSR GKS . 2F NRQa thiesen¢dtlEof R G A2y
hourly rates of pay for noexempt employees. The salary ranges for exempt employees were adjusted
by 2% at the midpoint. An appropriation of $150,000 was made to the Board for FY 15 salary
adjustments. Of that amount, $135,000 was teteq to provide variable performandeased merit
increases with an average increase of 2.5%. The remaining balance was made available to make salary
adjustments to support miggear changes in payroll levels from reclassifications or promotions that are
notl 6t S G2 06S FTdzyRSR Ay (GKS FLILX AO0Fo6tS RSLI NLYSylGQ:

Training and Development

¢KS 5SLINIYSYydQa YIF22NI GNX¥AyAy3 OGAGAGE AYy C, wMmn
Saver health insurance plans for the retirees enrolled in Legacy hesittance plans. Over 27 retirees
participated in multiple sessions conducted by a HR Department staff member. Other training activities
during the year included a program on retirement planning offered through the regional Municipal
Training Group and jarogram on conducting performance evaluations delivered by HR department
staff. The Department coordinates the annual CPR/AED that is conducted by the Wellesley Fire
5SLI NIYSYyldod ¢KS 5SLINIYSYyiQa ¢SffySaa LIMBsINI Ya O2
reduction.

Recruitment and Affirmative Action
Employment activity during FY 14 remains higher than in previous years, in part due to the continuation
of the establishment of the consolidated Facilities Maintenance department, retirements within the
Department of Public Works and the reorganization of the Natural Resources Commission. In total, the
Human Resources Department filled 61 benefigible positions that were vacant due to retirement,
resignation, termination or being newly created.

Boardand Staff Changes
The Board met 14 times during FY 14. llissa Povich served as chairman, with Laura Hockett as vice
chairman and Nancy Saperstone as secretary. Barbara Pe@oady and Julie Moore also joined the
Board as new members for FY 15. The HuResources Board would like to recognize the retirement
on April 30, 2014 of lontime Director Susan Adler and thank her for her dedication to the Town of
Wellesley and her guidance to the Human Resources Board. Her experience, knowledge and concern for
the employees of the Town of Wellesley will be missed. The Human Resources Board welcomed Scott
Szczebak as the new Director on May 8, 2014.

Respectfully submitted,

HUMAN RESOURCES BOARD
Kindy Blatchford llissa Povich
Laura Hockett John Roslansky
NancySaperstone
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REPORT OF WELLESLEY YOUTH COMMISSION

About the Youth Commission

The Wellesley Youth Commission provides programs and services designed to ensure that Wellesley's
youth feel they are a valued part of the Wellesley community. By providingexwairiety of
communitybased events, programs and services, the Youth Commission strives to appeal to and meet
the needs of a broad spectrum of middle and high school age youth.

The vision of the Wellesley Youth Commission is to educate and suppolt odtheir families in
making informed and healthy decisions.

Youth Commission board members for Fiscal Year 2014 were: Chair: Lesley Robertson, Members: Beth

Falk, Trina Foster, Michael Kiernan, Erin Reilly, Officer Evan Rosenberg and Ellen S¥otithThe

/I 2YYA&aaArz2yQa LINRFSaarzylft adlr¥F O2yaraita 2F |, 2dziK
is located at the Wellesley Town Hall, 525 Washington Street.

Programs and Services

Programs offered by the Youth Commission in fiscal yead hcluded:

Harm reduction programs for Wellesley Public Schools for 5th, 6th, 8th, and 10th grade students. The
Youth Commission offers various programs through the seven elementary schools, Wellesley Middle and
High School. In the 5th grade the 'ésley Youth Commission in collaboration with the Wellesley Police
Department facilitates a 5 week program entitled P.R.1.D.E. (Partnership, Responsibility, Independence,
Decisions and Education). Internet safety and Cyberbullying are covered in theaééh gn

introduction to the consequences of underage drinking and healthy and unhealthy teen relationships is
covered in the 8th grade, and a more intensive discussion on how to make healthy choices and direct
and indirect consequences regarding underagakdng is followed up again in the 10th grade. All

programs are in collaboration with both Wellesley Police and Fire Departments.

Teens Against Drinking and Driving (TADD) is a Wellesley High School (WHS)ahigeddy the
Wellesley Youth Direat and the WHS Outreach Counselor from Human Relations Service, Inc. TADD
focuses on raising awareness within the WHS community on issues such as alcohol and the
consequences of drinking and driving.

Wellesley Fire Rescuers Summer Program is an eduabtiod service learningased summer program
for middle school aged youth collaboratively managed by the Wellesley Youth Commission and the
Wellesley Fire Department. Participants find out about careers in fire and public safety and learning
basic componsts of first aid and fire prevention. In addition, the program strives to foster positive
relationships between fire service personnel and local youth.

Wellesley Media Summer Program is a summer exploration opportunity for middle school students with
WCAC TV. Highlights for this program include: learning the art of program planning; learning to operate
WCAC TV studio equipment including: cameras, audio, and editing devices; gaining the skills to produce
a public service announcement or news piece forAZQV; and a field trip to a local television studio.

Wellesley Police Youth Academy is an educational and leabaised summer program for middle
school age youth collaboratively managed by the Wellesley Youth Commission and the Wellesley Police
Departrrent. Participants spend a week with Wellesley police personnel where they gain a valuable
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perspective on the importance of law enforcement withtheir community. While learning about law
enforcement careers, Academy attendees will also get to know faslece officers.

Wellesley High School Work Study Program is a joint venture between A Path In The Woods Foundation,
Inc. through A Path in the Woods Fund of the Foundation for MetroWest, Wellesley High School, the
Wellesley Youth Commission and thevhoof Wellesley. The program provides employment

opportunities and job skill training within the Town of Wellesley departments to qualified high school
students. The program is designed to provide job exposure to students who express an interest in
entering the workforce directly after high school and who have been approved for the program by the
Guidance Department and the Youth Commission.

Wellesley Employment Prograth @ G KS | 2dziK / 2YYA&daA2y Q& 9YLX 28YSy(
for local youth (age4+) interested in partime and/ or seasonal employment to get information about

job opportunities at area businesses and organizations. If interested, youth can visit
www.wellesleyyouthjobs.com and view available positions on our onlingating pageThe

Wellesley Youth Commission does not screen applicants or employers involved with the Employment

Program.

Wellesley High Schod{ey Club is cadvised by the Youth Director at Wellesley High School. The goal
of the WHS Key Club is to improve oumoounity through dedication to community service. We offer a
wide variety of volunteer opportunities to Wellesley High School Students.

Impact Programs for Wellesley Middle School Aged Youth is a unique personal safety-deteask
curriculum that teabes students effective strategies to resist threats, intimidation and violence
perpetrated by strangers and people they know. Classes are taught by a team of two instructors, one of
whom takes on the role of a perpetrator. He wears a full suit of body asnstudents can safely

defend themselves using the same force needed in a real attack.

Service Learning Opportunities avails youth opportunities to work on projects in the community to gain
leadership skills while also gaining a sense of their commuaikgmples of those opportunities are:

WHS Senior Project, Program Assistants for our Summer Programs, or connecting youth with local
businesses for internship.

Community Service Opportunities (coumtdered or other) avails youth a connection with local

organizations looking for volunteers, and working with these youth to ensure an invaluable experience.
Opportunities can be found on www.wellesleyyouthjobs.com or www.wellesleyvolunteers.org.
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REPORT OF THE TOWN COUNSEL

The two major theras presented in recent town counsel annual reports, the increasing
attention to the prospect for potential land acquisitions and the decrease in matters winding up in
litigation, continued this year.

In the former category, although it is still in thet&ipatory stage as it has not yet closed, the
prospect for acquiring 900 Worcester Street has received attention almost weekly, for one reason or
another. The Town still waits on word from the Roman Catholic Archdiocese of Boston, owner of that
site,thal G KS GAIAESNBQ FLIISFHfa 2F GKS /FNRAYFf Qada RSOA
NE&d2f OSR® ! LY NBOSALII 2F ¢2NR (2 GKIFIG SFFSOG TN
initiate a due diligence exploration of the site. Assistanes given negotiating the due diligence plan.
Future events will be determined after that exercise is completed.

Another major focus of land acquisition was 494 Washington Street, a privately owned property
abutting the Town owned property at the form@&merican Legion site. The possible acquisition of this
AaA0S KFra 0SSy 2y GKS ¢26yQa NI RINJIaONBSy F2N) az2vYs
prominence when the requested permit for the Tollearsons Center as a Project of Significant Impact
wasRSYASR® ¢KS tfFyyAy3a . 2FNRQa O2yOSNYys 2NJ Fd €SI
town-owned property across Washington Street, posing a possible pedestrian hazard. So a new plan was
considered, including acquiring 494 Washington Strdgtivabuts the site. Town Meeting approved
that plan, and on June 3, 2014 the site was acquired by the Town. Title has been approved. A
reapplication for the Project of Significant Impact permit is planned. As part of the negotiations the prior
owner willcontinue to have possession of the property for nine months from closing.

The prospective acquisition of the most westerly portion of the Cochituate Aqueduct, starting
from the Natick Town line and ending just south of where the Aqueduct crosses owtdtitoester
CdzNY LAl S 6w2dziS pur KIFa Ffaz2 0SSy 2y (KS ¢246yQa &
with the Division of Capital Asset Management and Maintenance, the state agency in control of the land,
has been productive. The transaction ls@veral parts, including the planned conveyance out of a
11,000 sq. ft. parcel to Bike Realty LLC, in consideration of its providing the entire purchase price for the
larger site, all as negotiated by the Board of Selectmen. The transfer of the 3 Seegep&rcels
acquired as a part of the planning for the construction of the new High School will be transferred to
permanent open space as a further component part of this acquisition. The transaction is likely to close
soon.

In matters in litigation, aesident brought an action in Superior Court which contested the
t2oyQa LAFYYyAy3a F2NJ GKS NBKFIOGATtAGFGAZY 2F GKS Cdz
decisions of the Wetlands Protection Committee in particular. After considerable attentitireby
Wetlands Protection Committee and others, on which assistance was provided, that matter was
resolved and the project is now proceeding under the direction of the Fuller Brook Park Committee.

An action was brought in the Land Court by the new ovwai&10 Washington Street, appealing
F tfFyyAy3a . 2FNR RSOAaA2Yy y20 G2 FLILINRGS GKS 24yS
dzy RSNI @Ay3 A&aadzS Ay GKIG OFAaS Aa (2 RSGSN¥YAYS (K
under a Warran#rticle in which the Planning Board disclaimed an effort to accomplish any substantive
change in zoning districts but rather simply to substitute a compgéarerated plan for the prior plan
which had been hand drawn. Nevertheless, the zoning distri&t @t A y 3 (G KA & 26y SNDRA& LINE
to be placed differently in the new plan, thus raising the issue of the extent to which, if at all, the new
zoning map should stand, with or without the change above noted. My successor is actively involved in
the mater.
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Towards the end of this fiscal year, Wellesley College announced plans to sell its considerable
land holdings off of Weston Road, colloquially known as the North Forty. The Board of Selectmen, the
Planning Board and others are actively considewhgt the impact might be were the site to be
developed, and also the possibility of the Town acquiring all or a portion of this site. A Committee has
0SSy F2N¥YSR o0& UKS {StSOUYSy G2 0S3IAy (GKS ¢2gyQa
and successor Town Counsel will be a part of that steering group.

Other land use issues on which legal advice was given during the year included several
encroachment matters, in which private property owners have either intentionally or inadvertently
expandedhe use of their property into abutting town land; the containment of the issues presented by
GKS o0l y{NHz2LIJiOe 2F GKS RS@St2LISNI G drty 22NOSaidSN
performance bond filed with the Town in connection with it; and apegd of a decision of the Zoning
C2FENR O2F T LIWISEEAEAQ ANFYGAYT 0 LISNYAG F2N ySg O2yai
connection with several town building projects, including the Municipal Light Plant Administration
Building; the effort © restore the chimneys at the Hills Branch Library building; the projects for Middle
School seating; and the Fire Station Number One floor. Contracts for the Construction Manager and the
Architect for Fiske and Schofield School buildings were reviewedinpleeing issues in the MLP/DPW
Garage Construction project were finally resolved.

Miscellaneous advice attended to during the year included, among many other issues, defining
the legal parameters appropriate to reviewing request for expenditures oCi@munity Preservation
I 2YYAGGSSQa aFRYAYAAUNI GADBS FdzyRaéT NBalLRyRAy3 G2
jdzt t AFASA Fa + aSdatSYSyd dzyRSNJI GKS ¢2gyQa oefl ga
support for students embark on missionary travel would be unconstitutional; and an opinion was
rendered on the meaning of the Massachusetts rule that municipal funds may not be used to support
the advocacy of a referendum to be decided by the voters. Advice was given in seemsihly areas of
G26ys AyOftdRAY3 2y (GKS . 2FNR 2F {StSOiYSyqQa ST¥F2N
initiative to permit the sale of beer and wine in specialized food stores.

As before, requests continued to be responded to on thefl@df Interest Law, the Uniform
Procurement Law, the Open Meeting Law and the Public Records Law. Records and witness subpoenas
were attended to. All sessions of the Annual and Special Town Meetings were prepared for and
attended, as were almostallsesi 2y a 2F GKS . 2FNR 2F {StSOotdySyQa ¢S
boards were attended when requested.

CtKS ¢2gy O2yiGAydzSa (2 06S Foté& NBLNBaSyGdSR aLlSoO
Labor Counsel and other special counsel in education nsa#ted regulatory matters involving the
Municipal Light Plant.

More detailed reports are contained in the monthly reports of the Town Counsel, which remain
available for public inspection.

I retired as Town Counsel at the close of this fiscal yetar, sérving in this position for thirty
seven years. | express my deep appreciation and respect for all those in town government, elected,
appointed, staff and volunteer, who, together, make this Town as special as it truly is. | also express my
thanks toJames A. Goodhue, Esq., my law firm partner, who has himself developed a close working
NEfl GA2yAaKALI gAGK YlIye 2F (KS ¢26yQa FRYAYAAGNT G2
of the legal issues confronting the Town, and in their resolufidre Board of Selectmen has appointed
Miyares and Harrington to succeed me, to whom | extend my congratulations and very best wishes as
2StfSatsSeqQa ySgSad ¢26y [/ 2dzyasSt o
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REPORT OF THE WELLESLEY HISTORICAL COMMISSION

The Wellesley Historical Commission (WI4Ghe body of Town government responsible for preserving

and protecting local historical assets through education, legislation, policy recommendations, and

physical conservation. The Commission works in collaboration with the Massachusetts Historical

Commission, operating under the provisions of Chapter 40, Section 8D of the Massachusetts General
[Fgax &4 NBGAASR ! LINRf WX wnmnI YR gAGK 2SffSats
the Town Bylaws.

In 201314, the Commission had sevprincipal members, who were appointed by the Board of
Selectmen for thregrear terms, and a small number of advisory members, who were invited by the
Commission to contribute their expertise. (At the end of the period, the Selectmen appointed three
alternate members, authorized by the revised statute to vote in place of absent principal members, to
serve in 201 p ® 0 G GKS &adFNL 2F GKS wnmn CA&OFft | SINJ 3
members were David Wright (Chair), Lawrence McNally {&feer), Peter Fergusson, Dwight Lueth,
Helen Robertson, and Kathryn Venne. Terry Catchpole, Joshua Dorin, and Joel Slocum served as
advisory members. In November 2013, Tad Heuer was appointed a principal member of WHC and
chosen to represent it on the @onunity Preservation Committee (CPC), and Maureen Staley Cary and
Arvid von Taube were named advisory members. Terry Catchpole resigned as advisory member in
February 2014. Each member took on individual assignments and made significant contributions to
YSSGAy3 GKS /2YYAaarzyQa 321 fao

As the reporting period began, WHC continued to pursue options to preserve the 1876 Beebe House

during redevelopment of the site of the former Wellesley Inn in Wellesley Square. WHC and the
developer jointly proposed loci Ay 3 (g2 2F GKS araiasSqQa FAGS | FF2NRIFO
Beebe House. Following an unfavorable response from the CPC regarding funding for rehabilitation of

GKS .SS06S 12dzaSz 21/ @2GSR Ay ¥l @2ddreednstriicko8 of RS @St 2
the Beebe House on the same site;using materials from the original structure where possible. In

October, members of the Commission retrieved items of historic or architectural value from the house,
including a tile fireplace préausly salvaged from the former Wellesley Inn and stored in the Beebe

House. During the rest of the period, WHC sought and sometimes received models and drawings of the
proposed reconstruction for review. Consultation with the developer is still ongoing.

In April 2013, Annual Town Meeting (ATM) approved funding to restore the north chimney wall of the
Wellesley Hills Branch of the Wellesley Free Library, a building listed on the National Register of Historic
Places (NRHP). During construction, whichagaspleted in May 2014, WHC monitored the work to

assure that the chimney would be restored to its original appearance, in compliance with the United
{GFrGSa {SONBGOGINER 2F (KS LYGSNAR2NDa {dFyRIFNRa F2NJ

In December 2013, &pecial Town Meeting voted in favor of a land transaction involving the purchase,

and transmittal to the Town, of a segment of the Cochituate Aqueduct, which is listed on the NRHP, by

GKS 26ySNI 2F | 5dzy1AyQ 52vydzia gloNdxtgnSishwihBthe ¢ K2 LINE LJ
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2011 by MHC, pending review of the building plans, when available. Beginning in November 2013, WHC
shepherded a submissiaf plans by the Town to MHC. At the end of the reporting period, the final

judgment of MHC was still pending.

Late in 2013, the Town formed a School Facilities Committee (SFC) to determine whether to renovate or
rebuild Upham, Hardy, and Hunnewell Etrtary Schools. Though not represented on the SFC, WHC
weighed the historic value of the elementary schools under review. Attention focused on Hardy School
and Hunnewell School for their historic roles in the development of their areas of town, anckfor th
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unique architecture and present value as visual symbols of education and as neighborhood anchors.
Members of WHC toured both schools, accompanied by school officials, on May 28. WHC observed
meetings of SFC, and supplied that committee with histbifarmation about the school buildings.

The package of major repairs to Towwned buildings prepared for the 2014 ATM by the Permanent

Building Committee (PBC) included two options for replacement of the deteriorated slate roof of the

{ LINJ 3 dzS origifaK1®2 buidding: a new slate roof, or a lowest, shortedived roof of asphalt

shingles. WHC testified before Town boards and the Advisory Committee in favor of using slate, to
LINBAaSNWS G(GKS o0daAf RAYIQa KA aGdibldpdn OKI NI OG SN I ¢a

In June 2013, after a process lasting several years, Fuller Brook Park was approved by the United States
National Park Service for listing on the National Register of Historic Places. WHC helped provide
oversight of the Fuller Brook Pdpkeservation Project throughout the period. David Wright

represented the Commission on the interdepartmental Fuller Brook Park Coordinating Committee
(FBPCC), which concluded its work by presenting a park design and obtaining construction funding at
ATM.Wright will continue to represent WHC on a new Fuller Brook Park Committee, established by ATM
to oversee the construction phase of the project.

In November, the owner of the Joseph E. Fiske House (built 1824) at 126 Woodlawn Avenue approached
WHC to havéhe structure declared a Single Building Historic District. (Fiske played a critical role in the
founding of the Town of Wellesley and remained a leading citizen during the late 19th and early 20th
centuries.) At around the same time, the owner of tfeibe at 26 EImwood Road (built 1942), the
childhood home of the renowned poet and novelist Sylvia Platid which served as a setting for her
autobiographical novel The Bell Jaought a similar designation. With WHC expediting the process

though stateand local boards, the necessary approvals were obtained in time for the 2014 ATM to
establish the two new Single Building Historic Districts.

C2NJ 208SNJ GKNBS RSOFRS&>X LXF1jdzS&a o0SIFENARYy3 | o0dzAf RAY
themostconsp Odz2dza &aA3ady 2F 21/ Qa LINBaSyOS Ay GKS 2oy o
have been built in or before 1881, the year the Town was incorporated. In April 2014, WHC voted to

adopt a 100year horizon for plaques, effectively moving the dlilifiy date from 1881 to 1914, and
Ffft2Ay3a GKS RIFEGS G2 Y20S F2NBIFINR SIFOK &SF N dzyGAf
evaluated. As a pilot project, residents of Abbott Road organized as a neighborhood to receive plaques,

and even prior to fanal announcement of the program, requests for plaques began to come to WHC

from elsewhere in town. This project is still ongoing.

At its meeting on May 7, WHC welcomed its former chair Margie Arcand, who delivered to the

/| 2YYA&daA2y UGUKS[®81HY BKEFRRYIOG&KB9Pp SttSatsSe {|ldzad NB i
Richardson and demolished in 1962 to make way for the present Wellesley Square Post Office. A

resident had rescued the solidetal sign, which appeared to weigh close to 100 pounds, frgifeaf

debris, and stored it in his house for about 50 years, until Ms. Arcand obtained it and presented it to the

/| 2YYAdaA2Yy ® ¢KS @lrftdzZ otS aAiaday ot a LIIFOSR gAlK 21
storage space.

In May, WHC metwit NB LINBaSy il idA@Sa 2F GKS 2SftfSatsSe /2y 3NJ
NEOASG (GKS OKdzZNOKQa LI AOFGAR2Y F2NItAadAy3d 2y (K
an earlier draft of the application in 2011.) While endorsing theiappbn as presented, WHC asked

for and received permission to add more information in an appendix, to fill out the historical record on

the building and cemetery. The following month, WHC testified in favor of the application before the

state eligibilityhearing, at which the application with appendix was approved for transmittal to the U.S.

National Park Service for NRHP consideration.
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Late in the reporting period, Wellesley College announced its intention to sell several properties it owns

that are se@rate from the main campus. WHC began to study and evaluate the various parcels for their
historic significance. The Commission found itself focusing less on the large, cénallyl 4 SR a b 2 NI K
nné GKIYy 2y | NElstad Chan@Kpropeity &2&KVBashingtdn iStreet, with its
AAIAYATFAOLYG o0dAtRAY3IA YR | aa20AFGA2ya 6AGK LINRYA
ongoing.

At its meeting on June 9, WHC heard testimony that construction of an expanded swimming pool facility
at the Wellesley Country Club had adversely affected the historic monument marking the location of the
original Town Hall, specifically by exceeding the dimensions of the plan approved by the Zoning Board of
Appeals. Based on the evidence presented, WHC vatéitbtta Request for Enforcement with the

Building Inspector, the goal being to reduce the construction to the agoped size. Later that month,

the Inspector of Buildings notified WHC that he had denied the request.

WHC provided direct assistance &sidents during the period. With support from WHC, a homeowner

on Clovelly Road obtained a permit to replace some of her current windows with histerically

appropriate ones that could be adapted to meet the building code for insulation factor. WHC
approadied owners of a deteriorated historic house on Wellesley Avenue with an offer of advice on
affordable historic preservation. The Commission advised residents of the Standish Road neighborhood
on how to establish a Neighborhood Conservation District.

On dine 23, the Board of Selectmen appointed Maureen Cary, Joel Slocum, and Arvid von Taube

alternate members of WHC, authorized under M.G.L. Chapter 40, Section 8D, revised April 2, 2014, to

act in place oprrincipaI members who are absent or othervvi§e urtabretg. This action is expected to o
AYLINRGS 21/ Qa FoAfAGe G2 NBaLRYyR ljdaolfte (2 S@Syi
Respectfully submitted,

Wellesley Historical Commission
David Wright, Chairman
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Wayland. The central office is located in the Wellesley Town Hall with other offices located in the

Needham Town Hall, the Vi¥®n Council on Aging and the Wayland Town Hall. Information is available

on the W.S.V.D. website at www.westsuburbanveterans.com or the office may be contacted at

781-489-7509 with questions or to schedule appointments. A full range of benefits anitesmare

F @ AflrofS (2 OSGSNIyaQ yR GKSANI FIYAfASa ol asSR 2
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The Department of Veterans' Services operates under the provisions established byrth@gealth
of Massachusetts General Laws, Chapter 115. This office provides to veterans and their dependents, the
maximum allowable benefits and services at a minimum of cost, utilizing all available agencies of the
Federal, State and Town government®terans' Services assists and advises the Selectmen in planning
F2NJ aSY2NALFE 5F@ YyR *SGSNIXyaQ 5Fed LY FTRRAGAZYZ
2F @SGSNIyaQ Y2ydzySyda yR @SGSNIyaQ 3aANI gSao

Benefits

+SGSNI yaQ { SNIUA SBancidbqglalfediiterans, Witloyi<) drphéns, ktc., who are in
need of benefits in order to sustain themselves. Benefits are provided by the Massachusetts

5SLI NIYSYyd 2F +SGSNIryaQ {SNWAOSa yR (K® | ®{ d 5SLJ
several categories which include; food, housing, clothing, medical and burial benefits for those in
financial need. There are financial benefits available such as war service bonuses, annuities and various
tax exemptions for qualified veterans. lis¢al Year 2014, the benefits issued by the Town to veterans

and their families totaled $26,918.70. The Department continues to use alternative sources of
assistance for clients. The Town is reimbursed from the Commonwealth of Massachusetts for-seventy
five (75) percent of all approved costs incurred. The complexity of an individual case(s) must be
considered when issuing benefits. The current U. S. Department of Veterans Affairs (VA) statistical
report revealed that between $2,000,000 and $2,500,000 wsiswiised or expended to over 980

veterans and their families living in the Town of Wellesley. Many of the awards and benefits include:
education, burial, compensation, pensions, loans, hospitalization, etc.

Services

Departmental services involve numeu G St SLIK2y S OFffasx Ay@SadAararzya
homes, hospitals, VA State facilities, nursing homes, attendance at seminars, workshop sessions,
cemeteries and grave sites. The Department responds to many veteran related queries whioh may b
generated on a day to day basis. During the past year services were provided in a timely manner to all
veterans and their families requesting assistance. Some of those services included assistance with: VA
appeals, headstone applications, hospitaliaatidisability annuities, housing, service records, military
decorations, graves markers and flags, etc. The Department maintains the necessary files and records
required in the normal operation of the office. In conjunction with State and Federal agenci

Veterans' Services maintains a file or provides access for any required forms and regulations needed in
the processing of claims. Assigned additional duties and responsibilities as Graves Registration Officer
FYR *+SGSNI yaQ . dzZNAWellesleyhSwell as 1o ndlire in&irBenah@ énd cazefor
veterans' monuments and veterans' graves. We presently have a total of twewin (27) veterans

buried in the Town Section of Woodlawn Cemetery.

99



Memorial Day

The Department is responsihie the Board of Selectmen for the administration, support and function

of the Town's annual Memorial Day observances. Because of inclement weather the Ceremonies were

held at the Wellesley High School auditorium on May 30th with the assistance of \&ellestrans.
+SGSNIyaQ {SNBAOSa AyadaNBa GKFG Ay | O0O2NRIFYyOS gAi
Laws, a United States Flag is placed on all Wellesley veterans' graves. Giverusaad (1,400) flags,

including a number of replacementseve distributed between three local cemeteries, sixteen (16)

memorial monuments and numerous funerals over the past year with assistance from Wellesley

residents, veterans and private service organizations. The Town is reimbursed by the Commonwealth of
Massachusetts for seventfjve (75) percent of the cost of the graves flags.

Veterans Monuments

We have sixteen (16) monuments erected in the memory of Wellesley veterans which require care,
maintenance and honor. The Department was still searching fole®#ey residents who served in the
Armed Forces during the Vietham War to add to the Vietnam memorial placed in front of the Town Hall.

National Patriots Day

Veterans Services participates with the Fire and Police Departments in the planning and fahtten
t26yQa Fyydadt blidA2yIlt tFiNR2G& 518 20aSNBIFyO0Saod
Headquarters beginning at 9:55 A.M. on September 11th.

Veterans Day

The Town's annual Veterans Day observances were held in the Great Hall of thedy&lbegh Hall at
11:00 A.M. on November 11th with the assistance of Wellesley veterans.

Veterans Organizations

l'a GKS 2SftSatsSe +SGISNIyaQ /2dzyOAf FGdSYyRaE GKSANJI
planning and implementing ceremonies aveterans functions.

The Director of the WSVD is a member of the Disabled American Veterans, the Massachusetts Veterans
Service Officers Association of the Commonwealth of Massachusetts and a Past State Commander 2009
2010.

The Deputy Director is a membefthe VFW in Needham and is currently the Commander of District 5.
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NORFOLK COUNTY REGISTRY OF DEEDS
2013 Annual Report to the Town of Wellesley
2AfEfALY t® hQ52yyStfz wSIAAGSNI
649 High St., Dedham, MA 02026

The Registry of Deeds is the pipie office for real property records in Norfolk County. The Registry

receives and records hundreds of thousands of documents each year, and is a basic resource for title
examiners, mortgage lenders, municipalities, homeowners, and others with a neeshfbordcord

information.

¢KS wS3IAAGNER 2LISNIGSa dzyRSNJ KS adzLISNBAaA2Yy 2F (K
Kdzy RNBR &SI NB 2F O2ylGAyd2dza 2LISNIiA2ysS (KS wS3IAad
the accuracy, reliability ahaccessibility of our communities land records for the residents and

businesses of Norfolk County.

2013 Registry Achievements

w WSIAAGSNI 2ATEALY t® hQ52yyStt yR KAa adl F1
and civic groups across Norfdlounty. The Register and staff visited Wellesley Town
Hall on October 3rd and the Wellesley Council on Aging on December 10th.

W The Registry of Deeds full service telephone and-wakustomer Service and Copy
Center continues to provide the rigents and businesses of Norfolk County with quality
real time customer assistance in all area of Registry operations.

W Electronic recording continues to expand with 31,639 documents recorded
electronically and 7.26million in recording fees ociiéel in 2013.

w The internet library of images accessible to the public through the Registry of Deeds
online research system at www.norfolkdeeds.org continues to expand as all documents
back to the first documents recorded in Norfolk County in 1d@@3available for
viewing.

() Multiple technological improvements were implemented in FY13 including ongoing
dzLJAN} RS&a G2 GKS NBIAAGNE aSNUSNI YR GKS Ay
$So0airiSe ¢KS wS3AAalNBOgis redblark dpdafed and 6 dy 2 NF 2 £ |
enhanced to include recent news, resources for homeowners, real estate statistics,
media information and answers to frequently asked questions.

() Improvements to the physical and structural appearance of the hisRefgistry Building
continued with the installation of new central air conditioning throughout the facility
and additional shelving units which will serve to meet the demands of future record
book storage.

w wS3IAald SN hQb 2y y Sdomputérdemin&Rat theREBs o prodidd S S

hands on training to members of the public and trade groups on land record research
dzaAy3d GKS wSIAAGNERQa ySo 6S0aArAisS GSOKyz2f 238
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Wellesley, MA Real Estate Activity Report
July 1, 201%, June 30, 2014

Real estate activity in Wellesley, MA during FY 2014 saw increases in total sales and total sales volume
along with slight reductions in foreclosure activity.

There was a 38% decrease in documents recorded at the Norfolk County Registry of Deeds from
Wellesley during FY 2014 at 5,826 which was 3,500 fewer documents than the FY 2013 total of 9,326.

The total volume of real estate sales in the Town of Wellesley during FY 2014 was $1,096,002,118.00
which showed a 64% increase from FY 2013 while the averdg@rice of deeds over $1,000 (both
residential and commercial properties) was up in Wellesley by 71% in FY 2014 at $2,408,795.86.

The number of mortgages recorded on Wellesley properties in FY 2014 was down by 48% while total
mortgage indebtedness aglecreased by 43% to $802,623,975.00.

There was 1 foreclosure deed filed in Wellesley during FY 2014, while the number of notice to foreclose
mortgage filings decreased to 4 notices in FY 2014 compared to 9 in FY 2013.

Finally, homestead activity decrgad in Wellesley during FY 2014 with 491 homesteads filed
NELINBASYGAy3a | wHy?: RSONBIFAS FNBY ftrFad FAaort &SI N

The modernization and business improvements that have enhanced our ability to provide first
rate customer service to residentsdbusinesses of Norfolk County will continue. | have been and
always will be committed to an efficient customer service oriented operation here at the Registry. Itis a
privilege to serve as your Register of Deeds.

Respectfully submitted by,

Bl 0
Wiliamt @ h Q52yy St f
Norfolk County Register of Deeds

102



WELLESLEY HOUSING AUTHORITY
SUMMARY

¢CKS 2SfftSatsSe 12dzaAy3d ! dziK2NAGEQa YA&aaraAz2y Aa G2
moderate income families and individuals while resipgg the rights and privacy of each individual, and
to offer programs and vouchers to improve the quality of life for participants.

The Wellesley Housing Authority currently owns and manages 246 units of affordable housing which are
distributed as follavs:

# of Unit Type
Dev # Type Name Units 1BR 2BR 3BR 4BR
2001  State Family Barton Road 88 0 40 48 0
667-1  State Elderly Morton Circle- studio 36 36 0 0 0
6672 State Elderly Was_hlngton Street 40 40 0 0 0
studio
667-3  State Elderly WestonRoad 32 32
667-3  State Elderly River Street 26 26 0 0 0
7051  State Family Linden St.Waldo Ct 12 12
MHVP  State Rental Vouchel Scattered site 1 1 0 0
Subtotal State 235 135 52 48 0
Federal Rental Administered by

Sec8 Voucher Dedham Housing 11 11
Total 246 | 135 63 48 0

BOARD OF COMMISSIONERS

Oversight of the Wellesley Housing Authority is provided by a five member Board of Commissioners all
of whom are residents of Wellesley. Four of the Commissioners are elected by the Townend on

/I 2YYA&adaA2yYSNI Ada FLIRAYGSR o6& GKS D2@SNYy2N®» ¢KS
manner:

Kathy Egan, Chair, State Appointee Term Ends June 2016

Michael Price, Vice Chair Term Ends March 2015
Alexander Mahoney, Treasurer Term Ends M&h 2016
Don Kelley, Commissioner Term Ends March 2018
Maura Renzella, Vice Treasurer Term Ends March 2019

In 2014, John Schuler retired as Chairperson. Mr. Schuler had faithfully served on the Housing Authority
Board for over thirty years and wille greatly missed by all. The Board of Commissioners of the
Wellesley Housing Authority meets monthly at various WHA sites. Meetings usually take place at 5:45
pm on the fourth Thursday of every month and are open to the public.

STAFFING

The WellesleyHousing Authority has a Management Agreement with the Needham Housing Authority to

provide staffing and management oversight for its daily operations. The Needham Housing Authority

Executive Director also serves as the Wellesley Housing Authority ExeButeaor. An orsite

Property Manager, two administrative staff persons, a Resident Services Coordinator, and four
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maintenance staff employees are all based at the Wellesley Housing Authority management office
located at 109 Barton Road.

In June 2013the Authority extended best wishes to Executive Director Pamela Allen on her retirement
and in October 2013 it welcomed Debra Guyot, as Executive Director.

BUDGET DATA

The Wellesley Housing Authority receives its funding from both State and Federarcescand

maintains separate budgets for each program it administers. The monthly tenant rent collection is the

major source of income for operating and upkeep of the properties. Additional operating and capital
subsidies are provided through the Massasbtts Department of Housing and Community
Development for all State programs. The U.S. Department of Housing and Urban Development provides
funds for the Section 8 Voucher program. The Authority receives no town of Wellesley money for its
continued opera Y ' yR Aa y20 LI NI 2F (GKS ¢26y 2F 2SftfSaf
Authority pays a monthly Management Fee to the Needham Housing Authority for the administration

and operation of their programs and properties. The annual budget is a pabticd and is available for
NEOASG (i GKS ! dziK2NRAGEQa 2FFAOS G mng . I NI2y w2

FY 2014 HIGHLIGHTS

Modernization and capital improvement projects included roof replacement at the River Street complex,
paving and site improvements at the ashington Street complex, building exterior repairs at
Washington Street, and walkway and catch basin repairs at Weston Road. Two new maintenance trucks
were leased and placed in service. Wireless internet was installed in the Community Rooms at the
various sites.

Ongoing and planned capital improvements include replacement of the maintenance garage at Barton
Rd., stairwell flooring replacement and additional siding repairs at Washington Street, windows and
siding repairs at River Street, and power washihgarious sites.

The Play 2 Dream Foundation provided new playground equipment at the Barton Road complex.
Children at Barton Road were able to participate in the selection of equipment. A ribbon cutting
ceremony and grand opening was held on December 1

RESIDENT SERVICES

The Wellesley Housing Authority provides a Resident Services Coordinator who assists families and
seniors residing in WHA communities by connecting them to area service agencies and resources. A
monthly newsletter is sent to all regdts to keep them abreast of local events, activities, and
opportunities. The Authority works in collaboration with many local organizations, colleges, schools, and
agencies including the Council On Aging, Health Department, Friendly Aid, WellesleylSayirs

Rotary Club, and many others.

Highlights of both recent and ongoing WHA resident activities include the following:
- The School Backpack program sponsored by Backpacks for Kids Foundation run by Dover
Sherborn High School students is a gregicess with an average of 70 backpacks delivered to
WHA students each year.

- An after school tutoring program is run at the Barton Road Community Center on Mondays and
Wednesdays by Babson College students, on Tuesdays by Wellesley Rotary with Mass Bay
Community College and Wellesley College student volunteers and on Thursdays by Wellesley
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Middle School teachers. Fiske and Schofield Elementary Schools regularly provide teachers for
home work assistance at the Barton Road complex.

- Theannual CoatsfoAlkR& t NP INI Y alLl2yaz2NBR o0& !yiz2yQa /[ tSlI
annually to WHA families.

- The Wellesley Service League hosts an annual Toy Shop Event in November.

- The Wellesley Police Department hosts an annual holiday party for chilet®ry®ars ofige.
The WPD in conjunction with The Toys for Tots program provides toys for chitld@egdars of
age.

- Weekly English Language Learner (ELL) classes are held at three senior sites of the WHA.
Individual tutoring is held at the Barton Road complex.

- Ke=p Well clinics sponsored by the Board of Health are held on the first three Tuesdays of the
month at each of the three senior sites. BOH nurses check blood pressure and monitor ongoing
health issues, provide flu shots and answer health related questfoBOH Outreach Worker is
available to work with families of WHA residents.

CONTACT INFORMATION

Applicants and families may call the Wellesley Housing Authority to request an application for housing
or to obtain additional information on any of our pragns. Applications are also available at the WHA
website,www.welllesleyhousing.org

The administrative office is located at 109 Barton Road in Wellesley. The office is open from 8:00 A.M.
until 4:00 P.M. Mnday through Friday. The office staff may be contacted by calling2380223 or by
emailing:wellesleyhousing@aol.caom

105


http://www.welllesleyhousing.org/
mailto:wellesleyhousing@aol.com

REPORT OF THE TOWN CLERK

The office of the Town Clerk servestlas repository of vital records for the town; conducts all activities
related to census, elections and voter registration; issues a variety of licenses and permits; and serves as
the office of record for a variety of public filings. A staff of three &sdiee Clerk in carrying out the
various functions of the office.

Census and Elections

CKS ¢26y /fSNLQa hTFFAOS O2yRdAOGSR v St 80iGA2ya AY

Town Election May 20, 2014.
The March 2014 election participati rate was 18%.

The administration of elections requires the assistance of over 90 poll workers and the cooperation of
the Department of Public Works, the Wellesley Public Schools, the Police Department, and NIS/IT
department. Without the support and operation of these departments and citizens we would not be
able to fulfill our mandate.

The Board of Registrars of Voters is charged with the responsibility of certifying the validity of voter
signatures on registrations, absentee ballots, nominationgoa@nd petitions. As of the March 2014
election the Town of Wellesley had 15699 registered voters.

The members of the Board of Registrars for FY 2014 were: Jane Kettendorf, and George P. D. Porter,
Republicans, and Dante Degruttola, Democrat, whoestas chair and Kathleen F. Nagle, Unenrolled.

Town Meeting

The Town Clerk is responsible for keeping and publishing the minutes of Town Meeting. There were 2
Special Town Meetings requiring 3 sessions beginning December 9, 2013 and ending December 16,
2013. The 2014 Annual Town Meeting met for 5 sessions, beginning March 31, 2014 and ending April
16, 2014. There was also a Special Session within the Annual town Meeting on April 8, 2014.

Vital Records and Miscellaneous

During the period July 1, 2018 June 30, 2014 the office processed:
215  Birth records
95 Marriage Intentions
123  Death records.
114  Business Certificates (D/B/A)
3057 Dog Licenses

Staffing

Office staff of Jacqui Carmisciano, Assistant Town Clerk, Diane Innes, Elmetiovister Registration
Administrator, and Lynn Conover, part time Clerical Assistant ably support all the functions of the office.

Respectfully submitted,

Kathleen F. Nagle
Town Clerk
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TOWN CLERK'S RECORD

December 9, 2013 7:30 Special Town Meeting
December 10, 2013

In pursuance of a Warrant dated October 1, 2013 the duly elected Town Meeting Members proceeded
as follows:

The Moderator, Margaret Metzger, called the Special Town Meeting to order aP/M30 The
Moderator declared a quorum psent.

¢KS ¢26y /ESNYlZ YIFGiKtSSy Co blr3Its8s NBFR GKS h¥

The meeting was held under the provisions of Chapter 202 of the Acts of 1932 as amended. The
checklist of Town Meeting Members showed there were 2EInhers present. Only 121 were needed for a
quorum.

The duly elected Town Meeting Members were segregated from the other voters of the Town by
occupying the front section of the auditorium, and were in the charge of a detail of police. Entrance to the
enclosure was through one door, and each Town Meeting Member was checked from the official list of
members before being admitted to the enclosure.

Several elected and appointed town officers and staff, and guests of Town Meeting were seated
within this aea by permission of the Moderator, but did not vote. Each suckhmember was issued an
identifying badge.

The following tellers were appointed by the Moderator to assist in counting a standing vote or a ballot
vote: Head Tellers, Roberta Francis &mdie Smith, assisted by Todd Himstead, Andrew Wrobel, Arthur
Priver, Kathleen Woodward, Amy Axelrod and Nancy Galligan.

The Moderator expressed appreciation to the attendance checkers for the Annual Town Meeting:
Ralph Bailey, Phil Rolph and Jim Corsdaddind Joseph Hanlon.

Refreshments at the break are to be provided by the Wellesley High Sophomore Class and the
Wellesley High School Key club for this Special Town Meeting.

The Moderator explained the rules and regulations of the Town Meetingtegower and duties of
the Moderator in connection with the conduct of the meeting.

The Moderator explained the schedule and the procedures to be followed for the Special Town
Meeting within this town meeting called for 8:00 pm tonight.
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The Moderatormformed the meeting that unless objections were raised, the meeting would dispense
with the reading of the Warrant. No objections were raised and the meeting proceeded.

ARTICLE ITo choose a Moderator to preside over said meeting anekteive report®f town
officers, boards and committees, and discharge presently authorized special committees; or take any other
action relative thereto.

The following reports were submitted for filing: Advisory Committee Reports STM 7:30 and STM
8:00, Report of the Bard of Selectmen on Retail sale of Beer and Wine, Board of Selectmen Ten Year School
Facilities Capital Plan, Fuller Brook Park Coordinating Committee, Planning Board (Revised), School Facilities
Committee and School Committee.

The Moderator recognizechdmas De Riemer, Precinct G, who offered a Resolution in honor of
John Woodacre upon his passing.

WHEREASWe remember John E. Woodacre of Wellesley and Mattapoisett who
died on April 20, 2013. He was born in New Bedford to John and Doris (Spooner)
Woodacre, grandson of a New Bedford whaler and a direct descendent of Mayflower
Pilgrim William White and the Delanos of Fairhaven. He grew up in Newton and
Nantucket and while in high school played baseball and studied classical piano at the
Newton School oMusic, and

WHEREASAL the time of his death, Jack had been an active Town Meeting
Member for eleven years and for many years served the Town as a respected election
official and Warden in Precincts E and G, and trained many poll workers for the Fown.
fifteen years he was an active Wellesley Rotarian, serving on many committees and
flipping pancakes at the annual pancake breakfasts, and

WHEREAS:He moved to 100 Brook Street in the post WWII era where he
enjoyed the unique social cluster of fdies who met at the Maugus Club for competitive
badminton, squash, bowling and theater productions. He served on the Board of
Directors of the Maugus Club, held membership in the Wellesley Club, the RID Home of
New Bedford and the board of the Wellesiggmmunity Center. Former Maugus
YSYOSN) 2 f SN DNBESt Se adl GdSRY awlk 01 gta
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WHEREASASs a young man he enlisted in the Marines, servir@@uadalcanal,
the Philippines, Green Islands, the Samoas, New Zealand and other places, and liberated
American prisoners of war from Japan. He trained as a marine gunner. Pappy Boyington
flew cover for his squadron and while in the Pacific, Jack, auirvived a plane crash,
was reported missing in action three times. He was always Semper Fi. He later attended
Northeastern University on the Gl Bill, majoring in physics and engineering, and in 1966,
he founded John E. Woodacre Oil in Wellesley whersuccessfully ran the business for
many years, and

WHEREAS He had a brief marriage to the late Barbara Woodruff and they had a
son, John Morgan Woodacre. He thereafter married the late Betsy Breed, a Dean College
professor and they adopted and ragenvo children in Wellesley. In 1994, John married
Wellesley attorney Lorri Seibert. Jack had Yankee ingenuity, keen intelligence, and was an
avid bridge player and boater throughout his life. Many will miss his handsome strong
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carriage, shiny white haand striking blue eyes. He is survived by his wife, five children
and nine grandchildren.

NOW THEREFORE BREBOLVEhat this SPECIATOWNMEETINGON behalf of
the residents and municipal employees of the Town of Wellesley, expresses its deep
regret at the passing of John E Woodacre and publicly acknowledges its appreciation
for his dedicated service and significant contributions to the citizens of our Town, and
further, that the Town Clerk be instructed to record this Resolution in the minutes of
this Meeting, and to transmit copies to Mr. Woodacre's family.

The Moderator then recognized Mary Ann Cluggish, Precinct G, who offered a resolution in honor
of Robert Bastille upon his passing:

WHEREASON August 28, 2013, the Town of Wellesley waddeaed by the
death of our esteemed fellow citizen, Robert Adams Bastille who for many years made
numerous and impressive contributions to the Town of Wellesley and its residents.
With his passing, Wellesley lost a dedicated citizen, a good neighbor atiduf
friend. He was 91 years old.

WHEREASob served as a Wellesley Town Meeting Member for 26 years. He served on
the Town Improvements Coordinating Committee, the Committee to study the Needs and
Requirements of the Wellesley Free Library and wasumental in library improvements.

Bob served on the Board of Library Trustees for 11 years. He also served on the Advisory
Committee and the Zoning Board of Appeals. Wellesley values the civic engagement of its
residents for which Bob Bastille set gthmistandard.

WHEREASBob attended the Fenn School in Concord, Phillips Exeter Academy, and
continued his studies at Harvard College. He joined the Army in 1943 and served with the
320th Combat Engineers in Europe and was awarded a Bronze Star farioesitservice.

After the war, Bob earned a Bachelor and then a Masters in Architecture from the Harvard
Graduate School of Design. Bob founded Bastille/Neiley Architects and designed a number
of public and private buildings in the Boston area. He wasaditee in the Boston Society

of Architects.

WHEREASBob was a member of the Wellesley Club, an avid sports fan and an
enthusiastic supporter of the Boston Symphony Orchestra. He loved traveling, he loved the
sea, he loved birds and birdwatching. Whem yoet him you were immediately impressed
with his keen intellect, his charm, his wit, and his great smile. When you patrticipated in a
meeting with him his knowledge and helpfulness were invaluable.

WHEREASOnN behalf of the Citizens of Wellesley, thiss&ation is being presented as
an opportunity to express the esteem in which we hold him as a faithful and devoted
citizen.

NOW THEREFORE BHRHSOLVEDhat this SPECIALTOWN MEETING on behalf of the
residents and municipal employees of the Town of M&ky, expresses its deep regret

at the passing of Robert Adams Bastille and publicly acknowledges its appreciation for
his dedicated service and significant contributions to the citizens of our Town, and
further, that the Town Clerk be instructed to recbthis Resolution in the minutes of

this Meeting, and to transmit copies to Mr. Bastille's family.
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The Moderator requested the Town Meeting stand and offer a moment of silence to honor Mr. Woodacre

and Mr. Bastille.
The Town Clerk transmitted copiestioé resolutions to family members who were present.

The Moderator recognized Terri Tsagaris, Board of Selectmen, Precinct D, who offered a statement of

appreciation in honor of Katherine L Babson, Precinct E, Chair of the Board of Selectmen who has given
notice of her intention to retire from the Board of Selectmen at the conclusion of her term in March 2014.

The Town Meeting rose in appreciation of Ms. Babson and offered a round of applause.

ARTICLE ZTo see if the Town will vote to amend Town ByRRTICLE 31., Classification and
Salary Plansdy making changes in Schedule B entitfed | f | KN&Bay $chedue" established under
Section 31.6 which constitutes part of said Bylaws; to raise and appropriate, or otherwise provide,
money therefor; oitake any other action relative thereto.

Terri Tsagaris, Precinct D, Board of Selectmen reported to the Town Meeting on the current
balance of Free Cash and reserves and projected uses of Free Cash anticipated at this Special Town

Meeting.

Motion 1. TerriTsagaris, Precinct D, Board of Selectmen, offered the following motion. Hans Larsen,

Executive Director of General Government Services spoke in support of the motion.

VOTED, unanimouslyhat the Salary Plan as established at the 1950 Annual Town Megsin
FYSYRSR>Y 6S FdzZNIKSNJ F YSYRSR o0& AyaSNIlAy3a (GKS
Association as follows:

P10 Police OfficerWeekly rates of pay

Step 1 Step 2 Step 3 Step 4
Effective July 1, 2013 927.17 981.64 1,036.35 1,090.97
Effective January 1, 2014 931.81 986.55 1,041.53 1,096.42
Effective July 1, 2014 950.45 1,006.28 1,062.36 1,118.35
Effective July 1, 2015 969.46 1,026.41 1,083.61 1,140.72

and further,

that the sum of $68,632 be appropriated and added to the amounts appropriated under Motion 2 of
Article 8 of the Warrant for the 2013 Annual Town Meeting to the Board of $edecfor Public Safety;
said sum to be raised by a transfer from Free Cash and allocated as follows:

210 Police
210-01 Personal Services $65,432
201-02 Expenses 3,200

At 8:00 pm the moderator paused the proceedings of Special Town Meeting #1 (7:38fagdized

Katherine L Babson, Precinct E, Chair, Board of Selectmen, who offered the following motion to adjourn.

VOTED, unanimouslyhat this Special Town Meeting 7:30pm (STM #1) adjourn and reconvene

STM #1 this evening immediately after STM #20i@m9) is adjourned.
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Special Town Meeting #2 December 9, 2013 8:00 pm

In pursuance of a Warrant dated November 21, 2013 the duly elected Town Meeting Members
proceeded as follows:

The Moderator, Margaret Metzger, called the Special Town Meeting 82({81) to order at 8:0.M.
The Moderator declared a quorum present.
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The meeting was held under the provisions of Chapter 202 of the Acts of 1932 as amdided
Moderator declared a quorum present.

ARTICLE ITo choose a Moderator to preside over said meeting and to receive reports of town
officers, boards and committees, and discharge presently authorized special committees; or take any
other action rdative thereto.

The Reports for Special Town Meeting #2 were earlier filed with the Town Clerk under Article 1
STM #1.
There was no further action under Article 1.

At 8:05 pm the Moderator paused the proceedings of Special Town Meeting #2 (8:00) and
recognized Katherine L Babson, Precinct E, Board of Selectmen who offered the following motion to
adjourn.

VOTED, unanimousiyto adjourn STM #2 and reconvene STM #2 at 7:00 pm on Tuesday
December 10, 2013.

The Moderator then reopened Special town Meetirigadt 8:06pm

ARTICLE 3o see what sums of money the Town will raise and appropriate, or otherwise provide,
including transfer from available funds, or borrowing, to supplement or reduce appropriations previously
approved by the 2013 Annual Town Meetingtake any other action relative thereto.

Motion 1. Terri Tsagaris, Precinct D, Board of Selectmen offered the following motion. Matt
King, Chair of the Permanent building Committee spoke in support of the motion which was

VOTED, unanimouslyp inaease the 2014 omnibus budget, as voted under Motion 2 of Article 8
of the Warrant for the 2013 Annual Town Meeting, by appropriatirgsum of $32,527 as follows:
$12,527 to PBC salaries (account: 01185300370) and
$20,000 to Group Insurance (accou2i091400489010);
that to meet said appropriation, transfer the sum of $32,527 from Free Cash.

Motion 2. Terri Tsagaris, Precinct D, Board of Selectmen offered the following motion, which
was

VOTED, unanimouslyo transferthe sum of $6,850 fromdZincil on Aging expenses

(1541206533090) as voted under Motion 2, Article 8 of the Warrant for the 2013 Annual Town
Meeting, to Council on Aging personal services (0154513290).
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Motion 3. Terri Tsagaris, Precinct D, Board of Selectmen offeredtlmving motion, which
was

VOTED, Unanimouslyo transferthe sum of $6,180 as voted under Article 8, Motion 2 of the
2013 Annual Town Meeting, from Facilities Maintenance expenses to School expenses as follows:

From: To:
01192210 529050 $ 366 13420139 538090 $ 366
01192211 529050 366 13420139 538090 366
01192212 529050 366 13420139 538090 366
01192213 529050 366 13420139 538090 366
01192214 529050 366 13420139 538090 366
01192215 529050 366 13420139 538090 366
01192216 529050 366 13420139 538090 366
01192217 529050 366 13420139 538090 366
01192221 529050 1,626 13420139 538090 1,626
01192231 529050 1,626 13420139 538090 1,626
$ 6,180 $ 6,180

Motion 4. Elizabeth Siivan Woods, Library Trustee offered the following motion, which was,

VOTED, unanimously,o increase the 2014 omnibus budget, as voted under Motion 2 of Article 8
of the Warrant for the 2013 Annual Town Meeting, by appropriativigsum of $3,000 as flows:

$3,000 to Wellesley Free Library Expenses (account: 016HB81BO0);
that to meet said appropriation, transfer the sum of $3,000 from Free Cash.

ARTICLE 4To see what sum of money the Town will raise and appropriate, or otherwise
provide, in @dition to the amount appropriated under Article 8 of the Warrant for the November 14,
2011 Special Town Meeting, to implement Phase 3 (Final Design) of the Fuller Brook Park Preservation
Master Plan; to determine whether such sum shall be raised by taxatirough borrowing and/or by
transfer from available funds; or take any other action relative thereto.

Rosemary Donahue, Precinct E, Chair Fuller Brook Park Coordinating Committee offered the
following motion. Allan Port, Precinct G, Chair of the Camity Preservation Committee spoke in
support of the funding for this motion.

VOTED, unanimouslyhat $35,000 be appropriated to the Fuller Brook Park Coordinating
Committee, in addition to the amount appropriated under motion 1 of Article 8 of the &vaffior the
2011 Special Town Meeting, for the Final Design (Phase 3, so called) of the Fuller Brook Park
Preservation Master Plasaid appropriation to be funded entirely from balances on hand in the
Community Preservation Fund Historic Resources Reserve

ARTICLE 5T o see if the Town will vote pursuant to Chapter 40, Section 5B to create a special
purpose municipal stabilization fund, establishing a reserve for unanticipated future claims for personal
injury and medical and other expenses incurred hydaty members of the Police and Fire
Departments; to raise and appropriate, or otherwise provide, including transfer from available funds, a
sum of money for the purpose; or take any other action relative thereto.
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Katherine L Babson Jr., Precinct E rBo@é Selectmen, offered the following motion which was

VOTED, unanimously, 2/3 requireth establish a Special Purpose Municipal
Stabilization fund as authorized under M.G.L. Chapter 40, Section 5B, to provide a reserve against the
insurance deductiblen the Police and Fire injured on duty policy; to appropriate the sum of $250,000
to said fund; that to meet said appropriation, the sum of $250,000 shall be transferred from Free Cash.

The Moderator paused the Special Town Meeting for a break at 8:5BpenMeeting resumed at 9:10 pm.
Katherine L Babson, Jr., Precinct E, Board of Selectmen, offered the following motion

VOTED, unanimouslyhat when this Special Town Meeting (7:30) #1 adjourns it will reconvene on
Tuesday, December 10, 2013 at the dosion of the Special Town Meeting (8:00) #2.

ARTICLE 6lo see what action the Town will take on the authorized and unissued loans including
those identified in the list of same on file in the offices of the Board of Selectmen and Town Clerk; to
rescird authorization to borrow, and to authorize the transfer of unused proceeds from previously issued
loans to one or more eligible appropriations previously authorized; or take any other action relative
thereto.

Motion 1 Ellen Gibbs, Precinct A, Board efe8tmen offered the following motion which was

VOTED, by declared voice vofeprescind $300,000 in unused borrowing authorization approved as

follows:
Authorized Article Authorized Purpose
$1,600,000 25 ATM 2012 Water: Morse Pond wells

To rescind $264,000 in unused borrowing authorization approved as follows:

Authorized Article Authorized Purpose
$855,000 17 ATM 2012 Ladder Truck

And To rescind $40,000 in unused borrowing auttation approved as follows:

Authorized Article Authorized Purpose
$425,000 23 ATM 2011 Town Hall HVYAC

such amounts being no longer needed to complete the projects for which they were initially
authorized and which sums were never borrowed.

Motion 2. Ellen Gibbs, Precinct A, Board of Selectmen offered the following motion which was

VOTED, unanimouslhthat the Town appropriate $232,000 from the premium paid to the Town
upon the sale of the bonds issued for the DPW Administration Builaigmyopriate $55,000 from the
LINBYAdzY LI AR G2 GKS ¢2¢gy daRy GKS alrtsS 2F GKS o2y
appropriate $23,000 from the premium paid to the Town upon the sale of the bonds for Stormwater
drainage, which are subjects of Progmsi 2 %2 debt exclusions, to pay costs of each project being financed
by such bonds and to reduce the amounts authorized to be borrowed for such projects, but not yet issued
by the Town, by the same amounts.
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The Moderator announced that Article 7 would tad&en up at the conclusion of the Special Town
Meeting #2.

ARTICLE. 8To see if the Town will vote to create a new position to be called the Building
Operations Liaison in the Facilities Maintenance Department, whose responsibilities will be to serve as
liaison with the Permanent Building Committee, among other responsibilities; to raise and appropriate
or otherwise provide a sum of money therefor; or take any other action relative thereto.

Barbara Searle, Precinct A, Board of Selectmen, offeretbtlegving motion which was

VOTED, by declared voice vote,increase the 2014 omnibus budget, as voted under Motion 2 of
Article 8 of the Warrant for the 2013 Annual Town Meeting, by appropriéiieggum of $62,000 as
follows:

$42,000 to FMD salariéaccount: 01192106811220) and

$20,000 to Group Insurance (account: 21091480010);
that to meet said appropriation, the sum of $62,000 shall be transferred from Free Cash.

ARTICLE 9To see if the Town will vote to authorize the Board of Selectrogetition the
General Court for special legislation authorizing said Board, as the local licensing authority, to grant
licenses for the sale of wine and malt beverages not to be drunk on the premises by food stores and
specialty food stores; said legistat to include a definition of stores eligible for such licenses, to set the
maximum number of licenses, to provide for voter approval and to include such other conditions as said
Board may deem prudent; said Board being hereby authorized to determitsesale discretion the
form of petition to be filed, and once it is filed, to decide on any subsequent revisions or modifications
Fa aFAR . 2FNR YIe@ RSSY 06Sad Ay AdGa 2LAYyA2Yy (2 | OK
circumstances and subject toch conditions as said Board determines; or take any other action relative
thereto.

Donald McCauley, Precinct A, Board of Selectmen, offered the following motion which was

VOTED, by declared voice vofEpat the Town hereby authorizes the Board of Seten to

petition the General Court for special Home Rule Legislation authorizing said Board, as the local
licensing authority, notwithstanding any general or special law to the contrary, upon voter
approval, to grant 6 licenses for the sale of wines antt bbeverages not to be drunk on the

premises under Section 15 of Chapter 138 of the General Laws by food stores and specialty food
stores, of which 3 licenses shall be assigned to food stores, and the remaining 3 licenses shall be
assigned to specialty faostores.

ARTICLE 1000 see if the Town will vote to complete the following, as required in order to
O2yadzyYIFiS GKS ¢26yQa IOljdAaAGAz2y 2F (KS Yzad ¢6Sa
authorized by C. 267 of the Acts of 2002 and C. 73 oAtte of 2013 and as authorized by vote of Town
Meeting under Article 22 of the Warrant for the 2013 Annual Town Meeting:

a) To authorize the Board of Selectmen to accept the deed from the Division of Capital
Asset Management and Maintenance (DCAM) or otlpgrapriate agency to the Town of said land,
described in said C. 267 of the Acts of 2002, containing 5.59 acres; and to deed out from said parcel to
Bike Realty LLC the following described parcel, containing approximately 11,000 sq ft + of land, in
consideation of its payment to the Commonwealth of $223,500, said sum having been determined by
independent appraisal to constitute the full market value of the entire parcel being deeded to the town.
{FTAR mMZnnn &alj® Fi p LI NIOHEbradlSDrive Dite RIKn2oblgnd hy |t
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2013. Said remaining land to be held under the jurisdiction of the Board of Selectmen for municipal
purposes as.267 provides, including as open space;

b) To amend the Zoning Map by either rezoning the 11,000 sq ft + parcel of land
referenced above from Single Residence to Single Residence Aeatdnding the Business District at
951 Worcester Street over said palc

c) To transfer jurisdiction to the Natural Resources Commission, to be held as parkland as
it has agreed to do, the following 3 parcels of land, acquired by the Town pursuant to the authority
voted under Article 25 of the Warrant for the 2013 Annual Tdwaeting and currently held under the
jurisdiction of the Board of Selectmen as general assets of the Town;

said 3 parcels being described as follows:

A0 I OSNIFAY LI NOSt 2F flFyR akKz2g¢gy la [2G4 u 2V
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Town Engineer, Town of Wellesley, Department of Public Works, April 19, 2012, and recorded with the
Norfolk County Registry of Deeds in Plan Book 616, Paged further bounded and described as

follows:

SOUTHEASTERLY by remaining land of the Grantor, one hundred thirty three and 58/100
(133.58) feet,

SOUTHEASTERLY by land of Philip G. Kenny, two (2.00) feet,

SOUTHWESTERLY by Parcel A as shown on saidrplaighty four and 21/100 (84.21) feet,
WESTERLY by land of the Town of Wellesley, ninety seven and 33/100 (97.33) feet,
NORTHWESTERLY by land of the Town of Wellesley, nineteen and 10/100 (19.10) feet and
seventeen and 59/100 (17.59) feet,

NORTHEASTERLY by Parcel C as shown on said plan, ninety three and 57/100 (93.57) feet,

Containing about 12,652 square feet according to said plan, and currently known and numbered
asl7RSeaver Street.

ii) A certain parcel of land shown as Parcel C on a plan®mitl & { dzo RA @GA&aAA2Yy tfly 2
{SIF®SNJ {GNBSiz 2SttSatsSe al® FyR tINOSfta (G2 0SS /2
Jr., P.E., Town Engineer, Town of Wellesley, Department of Public Works, April 19, 2012, and recorded
with the Norfolk Canty Registry of Deeds in Plan Book 616, Page 29 and further bounded and described
as follows:

NORTHWESTERLY by land of the Town of Wellesley, one hundred twenty nine and 93/100
(129.93) feet,

NORTHEASTERLY by land of the Town of Wellesley, forty an@d/100 (40.42) feet,

SOUTHEASTERLY Dby land of Kurt F. Somerville and Kandra M. Chencus, (also known as
Kendra M. Chencus), one hundred ten (110.00) feet,

SOUTHWESTERLY by Lot 2 as shown on said plan, ninety three and 57/100 (93.57) feet,

Containng about 7,163 square feet according to said plan, and currently known and numbered
asllRSeaver Street.

AAAD | OSNIiFAY LI NOSt 2F flFyR akKz2gy | a tl NOS¢t
Seaver Street, Wellesley Ma. and Parcelstobe Gov& (2 (GKS ¢2¢y 2F 2SffSafSe
Jr., P.E., Town Engineer, Town of Wellesley, Department of Public Works, April 19, 2012, and recorded

115



with the Norfolk County Registry of Deeds in Plan Book 616, Page 29 and further bounded and described
asfollows:

SOUTHWESTERLY by land of the Town of Wellesley, forty seven and 28/100 (47.28) feet,

NORTHWESTERLY by land of the Town of Wellesley, one hundred sixty six and 66/100
(166.66) feet,

NORTHEASTERLY by Lot 2 as shown on said plan, eigldyrfand 21/100 (84.21) feet,

SOUTHEASTERLY by land of Philip G. Kenny, one hundred twenty five and 09/100 (125.09)
feet,

SOUTHEASTERLY by land of the Town of Wellesley, thirty nine and 16/100 (39.16) feet,

Containing about 10,852 square feet accaglto said plan, and currently known and numbered
as21RSeaver Street.

d) To raise and appropriate, or otherwise provide a sum of money for the foregoing, and to
authorize the Board of Selectmen to undertake any and all other action which it shall deeenprud
necessary and expedient to complete the mypltiased transaction described above;

or take any other action relative thereto.

MOTION 1Katherine L Babson, Jr., Precinct E, Chair of the Board of Selectmen, offered the
following motion which was

VOTED, by declared voice vote, 2/3 required@p acquire by purchase, eminent domain or
otherwisea certain parcel of land currently owned by the Commonwealth comprising approximately
5.59 acres which are a portion of the Cochituate Aqueduct, beginningealllesleyNatick corporate
boundary, being also the NorfeMiddlesex County line, and ending at station 157+75, approximately
Hp FSSG az2dzik 2F 5SRYlFyQa . NB21 6+FaidsS 6SANE al AR
not already owned by th Town, as authorized and further described in Section 1 of ¢. 267 of The Acts of
2002; the consideration thereof to be the payment to the Commonwealth of the fair market value of the
same as determined by appraisal to be approved by the Commonwealt§ tobll AR 2y (GKS ¢2gy
behalf by Bike Realty LLC.
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Engineer, dateddecember 31, 1897, and recorded with the Norfolk registry of Deeds in Plan Book 20,

Plan 923M (formerly Plan 923G Sheet 1 of 2). Pursuant to section 2 of c. 73 of the Acts of 2013, and as
shown on said plan, conveyance to the Town shall be exclusive gbition of the aqueduct which is

within the limits of Worcester Turnpike, United States Highway Route 9, title to which shall remain with

the Commonwealth.

Said land to be held under the jurisdiction of the Board of Selectmen for general municipas@sirpo
including, but not limited to the same, for Municipal Light Plant utilities, drainage, highway, recreation
or storm drain purposes, and open space; provided the portion of said land containing 11,000 sg. ft.
described below shall be held by the Boafdselectmen for the purpose of conveying the same to Bike
Realty LLC as consideration for the payment to the Commonwealth of the sum of money above
described, as authorized by section 1 of c. 73 of the Acts of 2013.
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Ayer, MA 01432, dated November, 2013, to be recorded with the Norfolk Registry of Deeds.

MOTION 2.Katherine L Babson, Jr., Precinct E, Chair of the Board of Selectmen, offered the
following motion which was

VOTED, by declared voice vote, 2/3 requiréb authorize the Board of Selectmen to convey by
deed to Bike Realty LLC a certain parcelrd laithin the Aqueduct land referenced in Motion 1
comprising 11,000 sq. ft., as authorized and further described in Section 1 of c. 73 of the Acts of 2013;
the consideration thereof to be the payment to the Commonwealth of the full consideration of the
Ty Qa | OljdAaAGA2Y LlzNARdzE yd (2 az2iA2y wmo
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Ayer, MA 01432, dad November, 2013, to be recorded with the Norfolk Registry of Deeds.
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successors, and assigns, covenants not to rely on the square footage beiegeambitvthe calculation

of applicable FAR (Floor Area Ratio) to the abutting parcel owned by the grantee by deed recorded in

said Deeds in Book 20591, page 15.

MOTION 3Katherine L Babson, Jr., Precinct E, Chair of the Board of Selectmen, offered the
following motion.

Ms. Babson introduced Michael Zentner as the new Planning Director for the Town of Wellesley.

The motion wad/OTED, by declared voice vote, 2/3 requirddat the Zoning Map be amended by

establishing as a SINGLE RESIDENCE A DISTRIGY ilcldded within the SINGLE RESIDENCE

5L{¢wL/ ¢ akKz2gy | a tI NOSt a!¢ YSIadz2NARYy3a mmInnn 4&ljdz
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P.O. Box 36811 Fitchburg Road , Ayer, MA 01432, dated November, 2013, a copy of which is on file at

the Office of the Town Clerk.

Provided, said amendment to the Zoniktap shall not be effective until certification by the Board of
Selectmen, on the advice of Town Counsel, that the land transaction described in Motions 1 and 2 has
been finalized and recorded.

MOTION 4Katherine L Babson, Jr., Precinct E, Chair of thedBaf Selectmen, offered the
following motion which was

VOTED, unanimously, 2/3 requirethat the Town vote pursuant to G.L. c. 40 815A to transfer
the care, custody, management and control of the three parcels of land totaling 30,667+ square feet
(herd FOGSNJ aGKS onZcctp aldad NB F220 LI NOSt&é¢0 RSaAaONAOG
the Board of Selectmen as general assets of the Town, to the Natural Resources Commission, to be held
as parkland in perpetuity; said parcels being identibsdollows:

The 30,667+ square foot parcel to be transferred to the natural resources commission is shown as Parcel
A, containing 10,852 square feet, Parcel C, containing 7,163 square feet, and Lot 2, containing 12,652

117
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Wellesley, Department of Public Works, April 19, 2012, and recorded with the NGdalkty Registry of
Deeds in plan book 616, page 29.

All as set forth in (c) of Section 1 of c. 73 of the Acts of 2013.

Provided, said transfer of jurisdiction shall not be effective until certification by the Board of Selectmen,
on the advice of Town @asel, that the land transaction described in Motions 1 and 2 has been
finalized and recorded.

ARTICLE 1Iro see what sum of money the Town will raise and appropriate, or otherwise
provide, for the cost of the following work at 9®10 Worcester Streepreviously known and referred
to as the Saint James The Great site: continuing due diligence investigation, demolition of existing
structures and other site work, performing all necessary remediation, investigation of potential
recreational uses of thdte including performing program studies associated with the anticipated uses
of the site, creating a master site plan, preparing applications to permit construction of the anticipated
uses of the site, performing studies including architectural, engingeand/or other services, and
conducting any other activities associated with the above listed tasks; to determine whether such sum
shall be raised by taxation, borrowing and/or by transfer from available funds including Community
Preservation Funds; orake any other action relative thereto.

No motion offered.

ARTICLE 12T'o authorize the Moderator to appoint a committee consisting of at least 3 and not
more than 5 town residents to study the subject of electronic voting at town meetings and to make a
report to the 2014 ATM including information about the use of electronic voting in other Massachusetts
towns and its cost; and including a recommendation about whether the Wellesley Town Meeting should
adopt electronic voting and, if so, the appropriat@pesses and procedures, including appropriate
amendments to the Town Bylaws; and take any other action relative thereto.

No motion offered.

The Moderator noted the hour of 10:30pm and suggested an adjournment. The motion carried
unanimously. The Meetmadjourned to December 10, 2013 to follow the conclusion of Special Town Meeting
#2.

Attest:

Kathleen F Nagle
Town Clerk
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CERTIFICATE OF NOTICE
OF ADJOURNED SPECIAL TOWN MEETING

December 10, 2013
Wellesley, MA

| hereby cetify that notice that the Town Meeting would adjourn from December 9, 2013 to December
10, 2013 at a time uncertain, following the dissolution of Special Town Meeting #2 (8:00 pm) at the Wellesley
High School was posted on the screen in the Hall duringettess of the meeting on December 9, 2013 and was
voted unanimously by the Town Meeting. That said adjournment was announced by the Moderator at the close
of the meeting of December 9, 2013 and a notice was posted on the town website (www.wellesleyraadjov)
in the Town Hall at the office of the Town Clerk on December 10, 2013.

AND FURTHER, that the notice of adjournment for Special Town Meeting #2 (8:00 pm) to 7:00 pm
December 10, 2013, was posted in the Town Hall and the Town Website on Decen#i3L0,

AND FURTHER, said notices of adjournment were emailed to all Town Meeting Members who have
provided email addresses to the town clerk (236).

Attest:

Kathleen F. Nagle
Town Clerk
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TOWN CLERK'S RECORD
Special Town Meeting #2 DecemberZ)13 8:00 pm

December 10, 2013

December 11, 2013

The second session of the December 9, 2013 Special Town Meeting #2 (8:00 pm), adjourned from
December 9, 2013 was held this evening at the Wellesley High School Babsoniduadi0 Rice Street. The
Moderator, Margaret Ann Metzger, called the meeting to order at 7:00 P.M. The Moderator declared a
quorum present.

The meeting was held under the provisions of Chapter 202 of the Acts of 1932 as amended. The
checklist of Tow Meeting Members showed there were 18¥mbers present. Only 121 were needed for a
quorum.

The duly elected Town Meeting Members were segregated from the other voters of the Town by
occupying the front section of the auditorium, and were in thergleaof a detail of police. Entrance to the
enclosure was through one door, and each Town Meeting Member was checked from the official list of
members before being admitted to the enclosure.

Several elected and appointed town officers and staff, andstpuef Town Meeting were seated
within this area by permission of the Moderator, but did not vote. Each suchhm@mber was issued an
identifying badge.

The following tellers were appointed by the Moderator to assist in counting a standing vote bota ba
vote: Head Tellers, Roberta Francis and Amie Smith, assisted by Todd Himstead, Miguel Lessing, Nancy
Galligan, Bob White, MaryJane Tuohy and Jim Conlin.

ARTICLE ZI'o see what sum of money the Town will raise and appropriate, or otherwise pravide,
addition to the amounts voted under Motion 3 of Article 20 of the Warrant for the 2009 Annual Town Meeting
and Motion 1 of Article 18 of the Warrant for the 2013 Annual Town Meeting, for architectural, engineering
and/or other services, for preparatiasf plans and specifications, for construction, reconstruction,
remodeling, rehabilitation and/or design of the ToHearsons Center (senior center) to be located at 496
Washington Street (the former American Legion site) and for vehicular parking ¢cdied on site or on
other town controlled land or otherwise; to determine whether such sum shall be raised by taxation, through
borrowing and/or transfer from available funds; or take any other action relative thereto.

Terri Tsagaris, Precinct D, Boafdselectmen, offered the following motion. Ms. Tsagaris explained
the scope of the proposed project. Matt King, Chair of Permanent Building Committee, explained the elements
of the funding requested.

Town Meeting engaged in extended debate.
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The modeator called for a break at 8:55. The Meeting resumed at 9:11.
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outside the scope of the motion on the floor. The Moderator questioned the speaker as tlirédction of her
comments. The Moderator allowed the comments to continue. Mr. Mone took exception to the ruling. The
Moderator noted the exception. The comment was allowed.

After additional debate and comment the Moderator called the question.

A vdce vote was called in the affirmative. Seven members rose to question the call of the voice vote.
A standing counted vote was conducted.

VOTED, by standing counted vote, 130 yes, 52 no, 3 abstait the sum of $308,855 be
appropriated to the Permand Building Committee, in addition to the amounts appropriated under
Motion 3 of Article 20 of the Warrant for the 2009 Annual Town Meeting and Motion 1 of Article 18 of
the Warrant for the 2013 Annual Town Meeting, for architectural, engineering andlar&ervices, for
preparation of plans and specifications, for construction, reconstruction, remodeling, rehabilitation
and/or design of the TolleBarsons Center (senior center) to be located at the Town owned site at 496
Washington Street (the former Amean Legion site) and for vehicular parking to be located on site or
on other Town controlled land or otherwise; that to meet said appropriation, the sum of $308,855 shall
be transferred from Free Cash; and that the Permanent Building Committee is aetthdoitake all
action necessary to carry out this project.

Katherine L. Babson Jr. offered a motion to dissolve Special Town Meeting #2 (8:00 pm).
The Special Town Meeting #2 (8:00pm) dissolved at 10:34 PM.

The Moderator then reopened Special Towedting #1 (7:30 pm). The meeting came to order.
The Moderator polled the members as to whether they wished to continue or to adjourn.

Katherine L Babson Jr. offered the following motion to adjourn which was

VOTED, unanimouslyhat when this Specialolvnh Meeting #1 (7:30pm) adjourns, it does until
Monday, December 16, 2013 at 7:30 pm in the same hall.

The meeting (STM#1) adjourned at 10:35 pm.

Attest:

Kathleen F Nagle
Town Clerk
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CERTIFICATE OF NOTICE
OF ADJOURNED SPECIAL TOWN MEETING

e,
-“I/

December 11, 2013
Wellesley, MA

| hereby certify that notice that the Town Meeting would adjourn from December 10, 2013 to
December 16, 2013 at 7:30 pm, was posted on the screen in the Hall and was voted unanimously by the Town
Meeting. Thasaid adjournment was announced by the Moderator at the close of the meeting of December 10,
2013 and a notice was posted on the town website (www.wellesleyma.gov) and in the Town Hall at the office of
the Town Clerk on December 11, 2013.

AND FURTHES&id notices of adjournment were emailed to all Town Meeting Members who have
provided email addresses to the town clerk (236).

Attest:

Kathleen F. Nagle
Town Clerk
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TOWN CLERK'S RECORD
Special Town Meeting #1 December 9, 2013 8:00 pm

Decembe 16, 2013

December 17, 2013

The third session of the December 9, 2013 Special Town Meeting #1 (7:30 pm), adjourned from
December 10, 2013 was held this evening at the Wellesley High School Babson Auditorium, 50 Rice Street.
The Moderator, Margaret Ann Metzger, called the meeting to order at 7:35 P.M. The Moderator declared a
quorum present.

The meeting was held under the provisions of Chapter 202 of the Acts of 1932 as amended. The
checklist of Town Meeting Members shedthere were 153nembers present. Only 121 were needed for a
quorum.

The duly elected Town Meeting Members were segregated from the other voters of the Town by
occupying the front section of the auditorium, and were in the charge of a detail iwepdEntrance to the
enclosure was through one door, and each Town Meeting Member was checked from the official list of
members before being admitted to the enclosure.

Several elected and appointed town officers and staff, and guests of Town Meetingeated
within this area by permission of the Moderator, but did not vote. Each sucklhmamnber was issued an
identifying badge.

The following tellers were appointed by the Moderator to assist in counting a standing vote or a ballot
vote: Head Tellex, Roberta Francis assisted by Judi Donnelly, Arthur Priver, Nancy Galligan, Bob White, Katie
Gibson and Stanley Brooks.

The Moderator noted the recent achievement of thé Grade Junior Raiders Youth Football team,
winning the American Youth Footbalatibnal Championship in Kissimmee, Florida.

ARTICLE 7To see what sums of money the Town will raise and appropriate, or otherwise provide,
to develop further and implement the following school facilities projects; including as appropriate the
cost of engineering design services including preparation of bid documents, for construction,
reconstruction, remodeling, rehabilitation and/or modernization of the same:

1. To the Permanent Building Committee for design, specifications, and planning for renovations
the Fiske and Schofield Elementary Schools;

2. To the School Committee and Board of Selectmen for conceptual planning work associated with
the potential renovation, reconstruction, addition, consolidation or replacement of the Hardy,
Hunnewell and Uphar&lementary Schools; and

3. To the School Committee and Board of Selectmen for the study of the heating, ventilation, and
air conditioning (HVAC) and other systems of the Wellesley Middle School, and other
renovations;

to determine whether such sums sha# baised by taxation, through borrowing and/or by transfer from
available funds; or take any other action relative thereto.
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Barbara Searle, Precinct A, Board of Selectmen, introduced the presentations on the group of motions
under this article. KC Katareginct D, School Committee explained the scope of the projects requested. Matt
King, Chair of the Permanent Building Committee, detailed the cost elements for the requested appropriations.
Hans Larsen, Executive Director of General Government, expthiméidancial effects of the intended projects
and construction funding in a ten year plan to 2022.

MOTION 1Barbara Searle, Precinct A, Board of Selectmen offered the following motion, which was

VOTED, by declared voice vote, 2/3 requirdthat thesum of $2,432,000 be appropriated to the
Permanent Building Committee for architectural, engineering and/or other services for preparation of
plans and specifications for the construction, reconstruction, remodeling, rehabilitation, modernization
and/or additions to the Fiske and Schofield Elementary Schools, to accommodate the classroom,
administrative and other educational needs of the Town;
that to meet said appropriation, the Treasurer, with the approval of the Board of Selectmen, is authorized
to borrow $2,432,000 under Chapter 44 of the General Laws, or any other enabling autedtihat the
Permanent Building Committee is authorized to take all action necessary to carry out this project.

MOTION 2.KC Kato, Precinct D, School Committee, offéhe following motion which was

VOTED, by declared voice voteat the sum of $90,000 be appropriated to the School
Committee and Board of Selectmen for architectural, engineering and/or other services required to
further study possible reconstructipmemodeling, rehabilitation, modernization, replacement and/or
additions to the Hardy, Hunnewell, and Upham Elementary Schools, to accommodate the classroom,
administrative and other educational needs of the Town; that to meet said appropriation, thesum
$90,000 shall be transferred from Free Cash.

MOTION 3KC Kato, Precinct D, School Committee, offered the following motion which was

VOTED, by declared voice vot&hat the sum of $75,000 be appropriated to the School
Committee and Board of Selectm for cost of engineering investigation, analysis, study and cost
estimating services for possible construction, reconstruction, remodeling, rehabilitation and/or
modernization of the mechanical systems (HVAC and plumbing) and other key building elem@nts
systems of the Middle School; that to meet said appropriation, the sum of $75,000 shall be transferred
from Free Cash.

There being no further business before this Special Town Meeting, the moderator
acknowledged and thanked the Advisory Committesyr staff and Town Boards who worked tirelessly
to accomplish the preparation for these Special Town Meetings.

Katherine L Babson, Jr. Precinct E, Board of Selectmen offered a motion to dissolve this Special
Town Meeting #1 (7:30pm).

It was voted unamhously and the meeting dissolved at 9:10 pm.
Attest:

Kathleen F Nagle
Town Clerk
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TOWN CLERK'S RECORDS OF TOWN ELECTIONS HELD
March 4, 2014
(Seal)

Wellesley, MA
March 5, 2014

In pursuance of Warrant dated January 29, 2014, the inhabitantseof thvn of Wellesley
gualified to vote in elections met at the polling places designated for the several precincts in said
Wellesley on March 4, 2014 at 7:00 A.M.

Polling places had been designated as follows:

The voters of Precinct A, in KatherindB&tes School
The voters of Precinct B, in Sprague School

The voters of Precinct C, in Ernest F. Upham School
The voters of Precinct D, in Otho L. Schofield School
The voters of Precinct E, in Joseph E. Fiske School
The voters of Precinct F, in meHall/Shipley Center
The voters of Precinct G, in Wellesley Free Library
The voters of Precinct H, in Sprague School

The following served as Precinct Officers in the respective precincts by appointment either by the
Selectmen or by the Town Clerk:
PRECINCT A (Bates School)
Warden, John G. Schuler
Clerk, Svea Fraser

William T. Magorty Gerda Plouffe .5

Sarah Sullivan Edwina W. Schuler .5

Rob Ann Tomlinson .5 Jane Parker .5

Deborah Rempis .5 Renate Olsen

Anne Greene .5 aAOKIF St B5QhNISYT A2

PREMICT B (Sprague School)
Warden, Jayne Moore
Clerk, Carol Walsh

Barbara Jean West Irene C. Flint .5
Timothy Flint .5 Johanna Perlmutter
Robert S. McCarthy Davida FosMelanson 5

Mariann Youniss .5

PRECINCT C (Upham School)
Warden, Phil Rolph
Clerk, Helen Hamel

Al Novick Sheila Boyle
Penny Post .5 Edwin T. Donahue
John A. Macdonald .5 Marshall Cannell

Nancy A. Fraser .5
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PRECINCT D (Schofield School)
Warden, Robert (Bob) White
Clerk, DeboralDolan

Barbara Mastro .5 Lucy Kapples .5
Myrna Macdonald Gerald Kelly
Brandon Milling Dennis Noonan .5
Karen White .5 Brian White .5

PRECINCT E (Fiske School)
Warden, Joan Savitt
Clerk, Maureen Selvidge

Martha Cunningham Sarah Nocka .5

Elliot Warren5 Sue Poulton

Joanne Kilsdonk Margaret M. Hartnett .5
Ralph Bailey .5 Janet A. Albrecht .5

PRECINCT F (Dana Hall/Shipley Center)
Warden, Dennis Viechnicki
Clerk, Adele Beggs

Robert C. McCarthy Jessica Langerman

Helen Turner Marijane Tuohy

Elaire Pipes W2KYy C® hQ{dzZ t A DIy
Hugh Kelley .5

PRECINCT G (Wellesley Free Library)
2 NRSYys> WSQ[ Sairl wz2ySa
Clerk, Barbara McMahon

Joan Gorman June Nacey .5

W2KYy C® hQ{dZ t AGlYy 6a2y0 W2Ky ! ® hQ{dZ t AGlIyx
Claire D. Wilson .5 Judy Nackoney .5

Cathlean Hardisty Angela Birneal Jones .5

Nancy Calderwood

PRECINCT H (Sprague School)
Warden, Diane Hemond
Clerk, Diane Hall

Maureen Febiger .5 Marc Schectman .5
Roger Regnier Dianne McCarthy .5
Jane Kett .5 Elizabeth Dugan .5
Linda Perimtier .5 Mary Liz Levy .5

Chris Febiger .5
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FINAL TABULATING CENTER (Town Hall)

Terrance Connolly

Jean Bunting

The Town Clerk, upon receipt of the returns from the several precincts, forthwith
canvassed the same and announced final results at 9:30 P.M.
The total number of ballots cast was as follows:

PRECINCT A B C D E F G H Total
Voters 506 459 458 432 296 245 174 368 2938
Total Registered 2165| 2362| 2317 2345 2060| 1427| 1226 2200 16102
Percentage 23% 19% 20% 18% 14% 17% 14% 17% 18%
A B C D E F G H | TOTAL

MODERATOR, One Year, Vote for ONE

MARGARET M METZGER 356| 322 299 331| 219 183| 120| 267 2097
WRITHNS 0
BLANKS 150| 137 159 101 77 62 54| 101 841
BOARD OF SELECTMEN, Three Years, Vote for not more than TWO

DAVID L MURPHY 299| 289 260 300| 191 159| 114| 219 1831
BARBARA D SEARLE 326| 293 260 304| 189| 169| 115| 234 1890
WRITHNS 0
BLANKS 387| 336 396 260| 212| 162| 119| 283 2155
ASSESSORS, Three Years, Vote for ONE

DAVID C CHAPIN 331 310 274 320| 184 | 173| 109| 239 1940
WRITHNS 0
BLANKS 175 149 184 112 | 112 72 65| 129 998
BOARD OF HEAH, Three Years, Vote for ONE

SHEPHERD N COHEN 333| 298 267 312| 195| 178| 113| 236 1932
WRITHNS 0
BLANKS 173 161 191 120| 101 67 61| 132 1006
LIBRARY TRUSTEES, Three Years, Vote for Not MoréwWan
ANNMARA LANZA 308 290 252 311| 188| 169| 108| 233 1859
ELIZABETH SULLIVAN WOOIL 335 303 277 325| 184 | 177| 111| 235 1947
WRITHN

BLANK 369| 325 387 228 | 220| 144\ 129| 268 2070
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NATURAL RESOURCH®ee Years, Vote for not more than TWO

JOAN M GAUGHAN 322 296 253 313| 183| 172| 109| 231 1879
Write-ins:

Lise Olney 25 40 21 41 99 61 21 37 345
Raina McManus 4 9 5 2 11 4 1 6 42
BLANKS 661| 573 637 508 | 299 | 253| 217| 462| 3610
NATURAL RESOURCES, TWO Years, Vote for ONE

Write-ins:

Lise Olney 2 1 3 3 3 4 1 3 20
Raina McManus 25 32 15 40 94 52 20 34 312
BLANKS 479| 426 440 389| 199| 189| 153| 331| 2606
PLANNING BERD, Five Years, Vote for ONE

L DEBORAH CARPENTER 311 295 258 305| 177| 168| 105| 226 1845
WRITHNS

BLANKS 195| 164 200 127 119| 77 69| 142 1093
PLANNING BOARD, THREE Years, Vote for ONE

CATHEREL JOHNSON 308| 300 269 303| 195| 168| 104 | 234| 1881
WRITHNS

BLANKS 198| 159 189 129| 101| 77 70| 134| 1057
BOARD OF PUBLIC WORKS, Three Years, Vote for ONE

OWEN H DUGAN SR 352| 326 299 323| 193 186| 122 | 263| 2064
WRITHNS 0
BLANKS 154| 133 159 109| 103| 59 52| 105 874
RECREATION COMMISSION, THREE Years, Vote for ONE

ANDREW WROBEL 318 302 274 311| 196| 172| 105| 231 1909
WRITHNS 0
BLANKS 188 157 184 121 | 100 73 69| 137 1029
RECREATION COMMISSION, TWO Years, Vote for ONE

EUGENE C SHEEHAN 318| 299 263 301| 176| 168| 105| 232 1862
WRITHNS 0
BLANKS 188| 160 195 131| 120| 77 69| 136 1076
SCHOOL COMMITTEE, Three Years, Vote for not more than TWO

WENDY WITHINGTON PAUL 336 246 213 253 | 146| 124 79| 184 1581
DIANE CAMPBELL 233 211 172 148 | 132| 131| 112| 191 1330
MATTHEW KELLEY 246 257 256 308| 172| 143 86| 214 1682
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WRITHNS Robert Cavanaugh 3 3
BLANKS 197 204 275| 155| 142 89| 71| 147| 1280

HOUSING AUTHORITY, Five Years, Vote for ONE

MAURA B RENZELLA 346| 326 265| 317| 190| 167 | 102| 240| 1953
WRITHNS 0
BLANKS 160 133 193 115 106| 78| 72| 128 985

HOUSING AUTHORITY, FOUR Years, Vote for ONE

DONALD J KELLEY 314 | 304 265| 299| 177| 165| 105| 231| 1860
WRITHNS 0
BLANKS 192| 155 193 133] 119| 80| 69| 137| 1078

QUESTIORETAIL SALES OF WINE AND MALT BEVERAGES (up to 6 licenses)
YES 445| 366 339 302| 183| 195| 143| 290| 2263
NO 31 59 a7 63 50| 26| 25| 37 338
BLANKS 30 34 67 63| 24 6| 41 337

72

TOWN MEETING MEMBERS

PRECINCT A Vote for no more than 10

BARBARA D SEARLE 299 Elected 3 years
CHRISTOPHER DT GUIFFRE| 292 Elected 3 years
SHEILA F OLSON 292 Elected 3 years
JENNIFER HELLER FRANK 285 Elected 3 years
ROBERT J CAPOZZI 281 Elected 3 years
ELLEN F GIBBS 281 Elected 3 years
LEE DUVALL 272 Elected 3 years
VINCENT JULIANI JR 259 Elected 3 years
PAMELA R STIRRAT 255 Elected 3 years
WALTER WOODS 254 Elected 3 years

PRECINCT B Vote for no more than 10

ANNA G. SEREIKO 251 Elected 3 years
FRANK S. DEMASI 249 Elected 3 years
ARTHUR S PRIVER 245 Elected 3 years
EDWIN T. DONAHUE 245 Elected 3 years
PHILIP P. BERESTECKI 242 Elected 3 years
LAWRENCE R. KAPLAN 242 Elected 3 years
MICHAEL P KIERNAN 241 Elected 3 yems

FRANK R. HAYS 239 Elected 3 years
JAMES L ROBERTI 237 Elected 3 years

VINCENT DEVITO 226 Elected 3 years
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PRECINCT C Vote for no more than 11

CHRISTINE S MIZZI 197 Elected3 years
SHARON L GRAY 189 Elected 3 years
SHANI M DEFINA 178 Elected 3 years
STEVEN D FESSLER 175 Elected 3 years
MARIJANE TUOHY 175 Elected 3 years
ANN D JENNESS 171 Elected 3 yes
ELIZABETH P. POWELL 165 Elected 3 years
KAREN B MARISCAL 161 Elected 3 years
RUTH HILL KLINCK 149 Elected 3 years
KATHRYN R GRIFFIN 140 Elected 3 years
PAMELA POSEY 139 Elected lyear
VINCENT J SPOTO 134 Not elected
JAMES E HOLLIS, Il 127 Not elected
LAURA V. HOCKETT 127 Not elected
ANNE RIPPY TURTLE 105 Not elected

PRECINCT D Vote for more than 10

PATRICIA A QUIGLEY 304 Elected 3 years
JOELLEN M. TOUSSAINT 245 Elected 3 years
JOHN G. SCHULER 239 Elected 3 years
AMY J. AXELROD 237 Elected 3 years
ELLIOT G SWAN 221 Elected 3/ears
W ARTHUR GARRITY llI 220 Elected 3 years
ANNMARA S LANZA 213 Elected 3 years
STEPHEN G. MURPHY 207 Elected 3 years
MARK D MILLER 206 Elected 3 years
RICHARD D HILL, JR 182 Hected 3 years
JOHN W HUSSEY, JR 162 Not elected

PRECINCT E Vote for no more than 10

LISE M OLNEY 178 Elected 3 years
CATHERINE L JOHNSON 176 Elected 3 years
KATHARINE GIBSON 170 Elected 3 years
JOAN E. GAUGHAN 169 Elected 3 years
JACK H. MORGAN 163 Elected 3 years
STANLEY A(LEE) BROOKS 163 Elected 3 years
ROBERT E. WHITE 160 Elected 3 years
CAREN B. PKRR 157 Elected 3 years
ANDREW W. PATTEN 157 Elected 3 years
THOMAS FRISARDI 145 Elected 3 years

PRECINCT F Vote for no more than 10

CYNTHIA C. EDWARDS 167 Elected 3 years
VIRGINIA LEE FERKO 164 Elected 3 years
PHILIP M. LAUGHLIN 160 Elected 3 years
MICHAEL R MAHLENKAMP 159 Elected 3 years
MERYL N FINK 157 Elected 3 years
ELAINE M PUTNAM 152 Elected 3 years
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WRITEINS:

Michael Heffernan 71 Elected 3 years
Howard Carr 40 Elected 3 years
Matt Dunne 32 Elected 3 years
Michael Demarco 28 Elected 3 years
Other write-ins 118

PRECINCT G Vote for no more than 12

DOUGLAS W SMITH 98 Elected 3 years
PAUL H MERRY 98 Elected 3 years
PENNY POST 97 Elected 3 years
SCOTT L. RENNER 96 Elected3 years
PHILIPPA J BIGGERS 96 Elected 3 years
LISA H BUFF 96 Elected 3 years
LORRI WOODACRE 95 Elected 3 years
RENEE BENNETT O'SULLIVA 94 Elected 3 years
SUSAN KEMP 94 Elected 3 yars
WILLIAM A MOYNIHAN 91 Elected 3 years
TUCKER D SWAN 90 Elected 1 year
JE'LESIA JONES 90 Elected 1 year

PRECINCT H Vote for no more than 11

SUSAN B. CLAPHAM 212 Elected3 years

CATHERINE C MIRICK 197 Elected 3 years
JANE P NEILSON 196 Elected 3 years
MARLENE V. ALLEN 184 Elected 3 years
ROBERT C. SECHREST 180 Elected 3 years
PAUL L. CRISWELL 180 Ekcted 3 years
MAGGIE MULQUEEN 179 Elected 3 years
ROBERTA W. FRANCIS 179 Elected 3 years
PAMELA L. KUBBINS 177 Elected 3 years
MELISSA GOLEMBEWSKI

WILSON 161 Elected 3 years
ERIN HEER 152 Elected 1 year

ELLEN L KORPI 144 Not Elected

The ballots cast and the unused ballots in the several precincts were returned to the Town Clerk
in sealed boxes. The voting lists used at the entrances and exits tolthmymwlaces, the tally sheets
and the precinct records of election were also returned, all properly sealed in conformity with the laws
governing elections.
Attest:

Kathleen F. Nagle
Town Clerk
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Article #

©~N o gk

10.
11.
12.
13.

14.
15.

16.

Annual Town Meeting 2014

Resolution¢ John J. Qdin 136
Resolutiong Albert S. Robinson 173
March 31, 2014 135
April 1, 2014 154
April 7, 2014 162
April 8, 2014 175
April 16, 2014 180
Choose Moderator and Receive Reports 136
TownWide Financial Plan and EiYear Capital Budget Program 137
Consent Agenda 137

Appropriations- Operating and Outlay

Amend Job Classifications Plan 138
Amend Salary PlarPay Schedule 147,195
Appropriation¢ Set Salary of Elected Officials 153
FY14Budget 153154

FY15 Appropriations Omnibus Budget and Capital Budget Program 155,160
Motion 1: Municipal Light PlamgtTax Impack X X X X X X X X X ® ® m162,168
Motion 2: Enumeration of AppropriatiofsX X X X X X X X X X X ® m
Motion 3: Transfer of Free CasiK X XX X X X X X X X X X X X X P ¢

Appropriation- Stabilization Fund 168
Appropriationg¢ Municipal Light Plant 168
Appropriation- Water Program (Enterprise Fund) 169
Appropriation- Sewer Program (Enterprise Fund) 169
Appropriaton - Authorize/Reauthorize Revolving Funds 170
Appropriations- Special Capital Projects

Appropriationg Community Preservation Fund 177
Appropriationc Fuller Brook Park 178
Appropriationg Construction Funds for 2013 ATM Dedizgvelopment 181

Projects
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17.
18.

19.

20.
21.
22.
23.

24.

25.
26.
27.
28.
29.
30.
31.
32.

33.
34.

35.
36.
37.

38.

39.
40.
41.

Appropriationg Middle School Windows
Appropriationg Additional Fundg, 900 Worcester Street

182
182

Appropriation¢ Purchase of 494 Washington Street (see Article 2 of the Sj182

Town Meeting)

Appropriaion ¢ Hunnewell Field Restroom

Appropriationg Park and Highway Roof

Appropriationg Hills Branch Library Second Chimney Repair
Appropriationg Fire Engine Pumber

Authorizations

Authorization¢ Accept/AbandorEasements

Authorizationc Water/Sewer Fund Loan Authorization
Authorization¢ Demolition of Former MLP Office Building
Authorizationg Transfer Payment in lieu of Fractional Unit
Authorizationg Library Media Corp.dase

Authorizationg Accept Provisions of Valor Act
Authorizationg Town Government Study Committee
Authorizationc WMLP American Tower Contract
Authaorizationg Cochituate Aqueduct

Amend Zoning Bylaws

Amendmentc Zoning Map for Single Building Historic Districts
Amendment¢ Marijuana Dispensaries

Amend Town Bylaws

Amendmentc Authorize BOS as SPGlWarijuana Dispensaries
Amendmentg Police Regulations on MarijuaBaspensaries
Amendmentg Sustainable Energy Committee

I AGAT SyQa tSdiAadArazya
Petition¢ Use of Former MLP Office Building
General

Authorize/Unissued Loans and Unencumbered Transfers
Authorization¢ Indemnify Town Employees
Appropriation¢ Expenses Incurred Prior to July 1, 2013
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182

183
183
183

171,183
184

184

184
184
185
185
186
186

186
187

194
194
194

194

195
195
195



42.
43.
44,

Authorizationg Settle Claims
Authorizationg Dispose of Property
Authorizationg Appoint Fire Engineer

SPECIAL TOWN MEETING
Choose Moderator and Receive Reports

Appropriationg Purchase of 494 Washington Street
Amendmentc Malt Beverages and Wine Licenses
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195
195
195

175
175
176



TOWN CLERK'S RECORD
OF THE 134ANNUAL TOWN MEETING

March 31, 2014
Wellesley High School Babson Auditorium

April 1, 2014

In pursuance of a Warrant dated January 28, 2014, the duly elected Town Meeting Members
proceeded as follows:

The Moderator, Margaret Ann Metzger, called the $3¥hnual Town Meetig to order at 7:32 P.M.
The Moderator declared a quorum present.

Father Thomas Rafferty, pastor at St. Paul's Catholic Church offered the invocation.
wWSLINSaSyidl dAgSa 2F GKS 2SftfSatsSe xSGSNIyaQ [/ 2d
presented the colors to the meeting.

The Middle School Jazz Band, under the direction of Mr. Henry Platt, played the "Star Spangled
Banner".
Terri Tsagaris, Chairman of the Board of Selectmen, led the meeting in a salute to the flag.

The Moderator inbrmed the Town Meeting Members that the General Laws require that all members
be sworn to the faithful performance of their duties. Kathleen F. Nagle, Town Clerk, administered the oath to
those Town Meeting Members elected at the March 4, 2014 Annual Eaation and a Special Precinct A
Election held this evening to elect 2 representatives to vacancies.

¢KS ¢26y /ESNYZ YIGKESSy Cod bl 3ItSs NBIR (KS hT

The meeting was held under the provisions of Chap@ of the Acts of 1932 as amended. The
checklist of Town Meeting Members showed there were 220 members present. Only 121 were needed for a
quorum.

The duly elected Town Meeting Members were segregated from the other voters of the Town by
occupying tle front section of the auditorium, and were in the charge of a detail of police. Entrance to the
enclosure was through one door, and each Town Meeting Member was checked from the official list of
members before being admitted to the enclosure.

Severaklected and appointed town officers and staff, and guests of Town Meeting were seated
within this area by permission of the Moderator, but did not vote. Each suckhhm&amber was issued an
identifying badge.

The following tellers were appointed by tiModerator to assist in counting a standing vote or a ballot
vote: Head Tellers, Roberta Francis and Dona Kemp, assisted by Amy Axelrod, Stanley Brooks, Todd Himsteac
Bob White, Mary Jane Tuohy, and Arthur Priver.
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The Moderator expressed appreciationttee attendance checkers for the Annual Town Meeting: Phil
Rolph, Ralph Bailey, Joe Hanlon and Jim Corscaddden.

The Sophomore Class of Wellesley High School will provide refreshments at the breaks.

The Moderator explained the rules and regulationstef Town Meeting and the power and duties of
the Moderator in connection with the conduct of the meeting.

The Moderator stated that to her knowledge no motions would be offered under Artigles
17, 19, 20, 21, 22, 25, 28, 31, 32, 35, 36438

The Moderator announced the dates of the Town Meeting: April 1, April 7, 8, 16. If additional sessions
are required there will be no meetings the week of April 21 and resume if needed April 28, and 29. Meetings
for April 16 and any additional sessions reqdiwill take place at Wellesley Middle School. A Special Town
Meeting has also been noticed for April 8, 2014.

The Moderator informed the meeting that unless objections were raised, the meeting would dispense
with the reading of the Warrant. No objeotis were raised and the meeting proceeded.

ARTICLE 1To choose a Moderator to preside over said meeting anceteive reports of town
officers, boards and committees, including the Annual Town Report, the Report to this Town Meeting of
the Advisory Comittee, the Report of the Community Preservation Committee, and discharge presently
authorized special committees; or take any other action relative thereto.

Moderator Margaret Metzger, elected at the March 4, 2014 Annual Town Election presided over
the meeting.

The following Committee Reports were filed with the Town Clerk: Advisory Committee Report and
Supplements, Report of the Community Preservation Committee; Report of the Fuller Brook Park
Coordinating Committee; Report of the BOS and COA: Stathe dbllesParsons Center; Report of the
TollesParsons Center Update; Report of the Planning Board, Report of the Single building Historic District
Study Committee; Report of the School Committee and Report of the Sustainable Energy Committee.

James Sikes, former moderator, offered the following resolution:

RESOLUTION IN MEMORY OF
John J. Curtin

WHEREAVith the death of John J. Curtin Jr. on November 25, 2013, the Town of Wellesley
lost an esteemed fellow citizen and civic leader who made maniribations to the Town of Wellesley
and its residents.
WHEREASWI O1 Qa STF¥2Nlia 2y O0SKFEETFT 2F (GKS ¢2¢6y AyOf

from 1972 through 1975; the Town Improvements Coordination Committee from 1975 through 1979;
and the CapitaBudgeting and Investment Committee from 1979 through 1980.

WHEREASWI O1 &SNNSR a GKS a2RSNIG2NJ 2F 28t¢S8afSe
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WHEREASack also served as President of the Boston Bar Association and, subsequently as
President of he American Bar Association, in which role he fought successfully against a federal
government initiative to cut funding for legal services to the poor; and

Wl—lEREASack, was a founding member of the Massachusgtts Legal Assistance Corporation
and,inaRAGA2Yy (2 KA& fl1 ¢ LINFOGAOST GlFdAKG I aGNRIf
40 years.

NOW THEREFORE BE IT RESOhMERIs Town Meeting, acting on behalf of all of the residents of the
Town of Wellesley and its municipal employeespresses its deep sorrow at the passing of John J.
Curtin Jr. and publicly acknowledges its appreciation for his dedicated service and significant
contributions to the welfare of the Town, our community and our nation, and further that the Town
Clerk shll record this Resolution in the minutes of this meeting and, further, transmit a true copy of this
wSazfdziAzy G2 aNXW /dNIAYyQa FlYAfeo

Town Meeting observed a moment of silence.

ARTICLE 2To receive the Reports of the Board of Selectmen on the fae Gapital Budget
Program and TowVide Financial Plan pursuant to Town Bylaw Sections 19.5.2 and 19.16; or take any
other action relative thereto.

Terri Tsagaris, Precinct D, Chairman of the Board of Selectmen, introduced the Town Wide
Financial Plan BL 19.5.2) and the Finear Capital Budget Program (TBL 19.16).

Hans Larsen, Executive Director General Government Services presented the Town Wide Financial
Plan and Capital Budgeting Program.

Marjorie Freiman, Precinct C, Chair of the Advisory Ctteenipresented the Advisory Committee
comments on the Financial Plan.

Town Meeting engaged in discussion of the Financial Plan and

VOTED, by declared voice vothat this Town Meeting hereby acknowledges presentation of the
Townc¢Wide Financial Plamd the Five Year Capital Budget Program pursuant to Section 19.16.2 and
19.5.2 respectively, of the Town Bylaws.

At 9:08 PM the Moderator declared a recess. The meeting reconvened at 9:25 pm.
Terri Tsagaris, Precinct D, Chair Board of Selectmergatiee following motion which was

VOTED, unanimously by voice votiat when this Town Meeting adjourns, it does so until Tuesday,
April 1, 2014, at 7:30 p.m. in this same hall.

ARTICLE 3lo see if the Town will vote to take action on certain arsiégfethis warrant by a single
vote, pursuant to a consent agenda; or take any other action relative thereto.

Terri Tsagaris, Chair Board of Selectmen, Precinct D, offered the following motion for consent of
the Town Meeting.
Ms. Tsagaris explained thateria for inclusion of items in this motion
Expected to be non Controversial
Recommended unanimously by Advisory Committee and proponent
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Requires no greater than a majority vote of Town Meeting.
The Moderator offered Town Meeting Members the opportynito ask questions for
clarification or to take the opportunity to request that an item be removed from this motion. No items
were removed.

VOTED, unanimously by voice vot® approve the motions on file with the Moderator under
the following articles ¥ a single voice vote pursuant to a consent agenda under this article:

Article 4: Amend Job Classification Plan (see motion below under Article 4)

Article 11: Water Program (see motion below under Article 11)

Article 12: Sewer Program (see motion belovdenArticle 12)

Article 13: Authorize/Reauthorize Revolving Funds (see motion below under Article 13)
Article 44: Appoint Fire Engineers (see motion below under Article 44)

The Advisory Committee having recommended favorable action unanimously on all such
motions and each such motion requiring approval by a majority vote.

ARTICLE 4To see if the Town will vote to amend ARTICLE 31 of the Town Bylaws by making
OKlIyaSa Ay {OKSRdzZ S ! SyuGadftSR aw2o [/t I EwsioF A OF GA 2
take any other action relative thereto.

Voted unanimously under Article 3 consent Agenda:

That the Classification Plan established at the 1950 Annual Town Meeting as amended, be
further amended as recommended by the Human Resources Boardboy stry 3 { OKSRdzA S ! = @&\
{
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New Classifications

Classification Department Job Group

Executive Assistant to the Executive BOS 51

Director

Assistant Finance Director DFS 58

Reclassifiations

Classification Department FromJob Group
To Job Group
Deputy Director BOS 58/60
Projects Administrator PBC 54/55
Projects Assistant PBC 48/49
Assistant Administrator ASR 51/52
Program and Office Assistant COA 44/47
Inspector of Buildings BLD 58/59
Title Changes
FromTitle ToTitle Department Job Group
NIS Director IT Director IT 61
Deputy Fire Chief Assistant Fire Chief FIRE 60
Assistant NIS Director Assistant IT Director IT 58
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Reclassifications and Title Change:
FromTitle and Job Group

SCHEDULE A

Department
Secretang JG 45 ASR

JOB CLASSIFICATIONS BY GROUPS

ToTitle and Job Group

Office Assistant JG 47

Part I¢ Positions not covered by collective bargaining agreements

GROUP 69
Executive Director of Generab@&rnment Services

GROUP 66
DPW Director
Finance Director

GROUP 65
Director of Facilities

GROUP 63
Chief of Police
Treasurer/Collector

GROUP 62

Fire Chief

Human Resources Director

Library Director

Programs Manager/Assistant Director
Superintendent, Park & Highway
Town Engineer

GROUP 61

Assistant Director of General Government Services
Deputy Chief of Police

IT Director

Superintendent, RDF

Superintendent, Vilter and Sewer Division

GROUP 60

Assistant Fire Chief

Chief Assessor

Deputy Chief of Fire Protection
Deputy Director

Director of Public Health
Director of Recreation
Planning Director

Project Manager

Senig Deputy Director

GROUP 59
Assistant Director for Library Services
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SEL

DPW
DFS

FMD

POL
TRS

FIR
HR
LIB
DPW
DPW
DPW

SEL
POL
IT
DPW
DPW

FIR
ASR
FIR
SEL
HLTH
REC
PLN
FMD
SEL



Assistant Superintendent, Water and Sewer Division
Assistant Town Engineer
Inspector of Buildings

GROUP 58

Assistant Finance Director

Assistant IT Dector

Assistant Superintendent, Highway Division
Assistant Superintendent, Park and Tree Division
Custodial Services Manger

Director of Senior Services

Energy Manager

Information Technology Director
Maintenance/Operation$lanager

Senior Civil Engineer

Senior Management Analyst

GROUP 57

Assistant Director
Assistant Director/Health
Assistant Planning Director

Deputy Assistant Director, General Government Services

Director of NaturaResources

GIS Manager

Network Manager/Webmaster
Technical Operations Manager
Water and Sewer Systems Engineer
Youth Director

GROUP 56

Applications and Database Manager
Assistant Town Accountant

Civil Engineer

FAnance and Budget Analyst
Financial Analyst

Landscape Planner

Management Analyst

GROUP 55

Environmental Health Specialist
GIS Administrator

Local Building Inspector
Program Administrator

Projects Administrator

Senior Engineer

Senior Human Resources Generalist
GROUP 54

Assistant NRC Director
Assistant Treasurer/Collector

5ANBOG2NI 2F +2SGSNIyaQ { SNBAOSa

Human Resources Generalist
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DPW
BLDG

DFS
IT
DPW
DPW
FMD
COA
FMD
LIB
FMD
DPW
DPW

REC
HLTH
PLAN
SEL
NRC
IT

IT

IT
DPW
YC

DPW
DFS
DPW
DFS
FMD
DPW
DPW

HLTH

BLDG
REC
PBC
DPW
HR

NRC
TRS
VET
HR



Inspector of Wires

Plumbing and Gas Inspector
Public Health Nurse Supervisor
Planner

GROUP 53

Analyst/Programmer

Community Health Coordinator
Environmental Education Coordinator
Financial Assistant

Health and Social Services Administrator
Public Health Nrse

Safety Coordinator

GROUP 52

Assistant Administrator
Parking Clerk

RDF Business Manager

GROUP 51

Administrative Assistant

Assistant Town Clerk

5SLJzie 5ANBOG2NI 2F 8§
Executive Assistanbtthe Executive Director
Executive Secretary, Director, DPW

Executive Secretary, Zoning Board of Appeals
Sealer of Weights and Measures

GROUP 50
Animal Control Officer/Inspector of Animals

GROUP 49

Accountant B

Admiristrative Secretary

Assessor Technician

Elections and Registration Administrator

Office Administrator

Office Administrator, Water and Sewer Division
Projects Assistant

GROUP 48

Head Maintenance Custodian, Town Hall
Office Administrator

Office Assistant, Building

Personnel Administrative Assistant
Senior Accounting Assistant

Senior Customer Service Representative
Senior Office Assistant

GROUP 47
Accounting Clerk, Treasurer/Collector

SNy
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Administrative Assistant
Administrative/Accounting Assistant
Office Assistant

Office Assistant, Engineering Division
Office Assistant, Management Division
Office Assistant, Municipal Light Plant
Office Assistant, Park andgHway Divisions
Office Assistant, RDF

Office Assistant, Water and Sewer Division
Program and Office Assistant

Secretary, Recreation

Senior Secretary, Selectmen

Voter Registration Clerk

GROUP 46
Office Assistant
Office Assistant/Records Clerk

GROUP 45

{ SONBiIINEZ 5ANBOGZ2NDA hFTFAOS
Secretary, NRC

Secretary/Technical Assistant

GROUP 44

Clerk

Communications Clerk/Receptionist
Custodian

Secretary, Building

Secretary Il

Seniors Activities Coordinator

GROUP 43
Administrative Records Clerk

GROUP 42
Office Clerk

GROUP 41
Night Watchman, Highway Division

GROUP T19
Automotive Mechanic
Carpenter/Painter
Electrician

Maintenance Craftsman
Mechanical Technician
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Part ll¢ Positions covered by collective bargaining agreements

GROUP S55

Fleet Maintenance Supervisor DPW
GROUP S54

Customer Services Supervisor MLP
General Foreman, All Divisions DPW
Overhead Line Foreman MLP
Supervisor of Accounting MLP
Supervisor, RDF DPW
Underground Line Foreman MLP
GROUP S53

Coordinator, MLP MLP
Signal Alarm Foreman MLP
GROUP S50

Collections Representative MLP
GROUP 22

Crew Leader MLP
GROUR1

Electrician A MLP
Lead Cablesplicer MLP
Lead Lineman MLP
GROUP 20

Automotive Mechanic Foreman A DPW
Cablesplicer, 1st Class MLP
Chief Substation Operator, Municipal Light Plant MLP
Construction Craftsman, Highway Division DPW
Constructim Foreman/MLP MLP
Engineer A DPW
Foreman A All Divisions DPW
Foreman A Athletic Fields DPW
Foreman A, Automotive Mechanic DPW
Foreman A Highway DPW
Foreman A, Park Construction DPW
Foreman A, Tree Care DPW
Horticultural Technician DPW
Lireman, 1st Class MLP
Senior Welder DPW
GROUP 19

Lead Tree Climber, Park and Tree Division DPW
Meter and Sign Repair Person, Highway Division DPW
Meter/Backflow Prevention Device Coordinator DPW
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GROUP 18

Engineering Technician

Fleet Mairtenance Mechanic

Foreman B All Divisions

Groundskeeping Foreman, Park and Tree Division
Highway Craftsman

Lead Baler

Park Construction Craftsman

Primary Water Treatment Plant Operator

Welder

GROUP 17

Apprentie Lineworker/Stockkeeper
Cablesplicer, 2nd Class

Construction Equipment Operator

Lineman, 2nd Class

Meter/Backflow Prevention Device Technician
Park Facilities Technician

Park Technical Services Craftsman

Power Shovel Opator, Water and Sewer Division
Stockkeeper, Automotive, Highway Division
Stockkeeper, Water and Sewer

Substation Operator, Municipal Light Plant
Tractor Trailer Operator

Tree Climber, Park and Tree Division

GROUP 16

FleetMaintenance Shop Assistant

General Mechanic A, Water and Sewer Division
Groundskeeper, Park and Tree Division

Head Custodian

Heavy Equipment Operator, Highway Division
Lead Meter Reader

Secondary Water Treatment Plant Operator
Stockkeeper, Municipal Light Plant

Transfer Haul Equip. Operator, RDF

GROUP 15

Industrial Equipment Operator, RDF

Medium Equipment Operator, Highway Division
Medium Equipment Operator, Park and Tree Division
Truck Driver Alaborer, Water and Sewer Division

GROUP 14

Building Maintenance Person, Highway Division
Cablesplicer Helper, Municipal Light Plant
Custodian

Groundman, Municipal Light Plant

GROUP 13
Park Maintenance Worker
Permit \érifier/Trash Collector, RDF
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GROUP 12
Light Equipment Operator, Park and Highway Divisions

GROUP 11
Laborer- All Divisions

GROUP K23
Facility Supervisor

GROUP K21
Middle School Head Custodian

GROUP K19
Electrician

HVAC Technician
Plumber

GROUP K18
Maintenance Mechanic

GROUP K17
Custodian Night Supervisor
Elementary Head Custodian

GROUP K15
Custodian

GROUP L17
Public Services Coordinator

GROUP L16
Children's Services Supervisor
Reference Services Supervisor

GROUP L15

Branch Libraries Supervisor

Interlibrary Loan Supervisor

Technology and Olme Resources Supervisor

GROUP L14
Reference Librarian

GROUP L9

Circulation Supervisor
Facilities Supervisor
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GROUP L6
Acquisitions Specialist

Assistant Circulation Supervisor

Bookkeeper
Cataloging Assistant

GROUP L4
Technology Assistant

GROUP L3
Circulation Assistant
Library Assistant
Preservation Assistant

GROUP L1
Helper

GROUP C4
Custodian

GROUP P40
Lieutenant

GROUP P30
Sergeant

GROUP P20
Detective
Prosecuting Officer
Safety Officer

GROWP P18
Police Officeg EMT

GROUP P15
Police Officer; Special

GROUP P10
Police Officer

GROUP F40
Captain
Captain, Special Services

GROUP F30
Lieutenant

GROUP F10
Firefighter
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GENERAL GROUP: §lusip includes all pattime seasonal, casual, special and other jobs or positions not
otherwise classified above, whose job titles shall be as shown on the personnel records of the Human
Resources Board.

The rates of pay, as shown in the personnel rdsmf the Human Resources Board, shall
continue in effect until otherwise adjusted by the Human Resources Board or by amendment of the
Plan.

ARTICLE 5To see if the Town will vote to amend ARTICLE 31 of the Town Bylaws by making
changes in Schedule Bél A (i f SR ¢ Bay SchddWeR estallished under Section 31.6 which
constitutes part of said Bylaws; to raise and appropriate, or otherwise provide, money therefor; or take
any other action relative thereto.

MOTION 1.llissa Povich, Precinct H, @haan of the Human Resources Board, offered the
following motion, which was

That the Salary Plan as established at the 1950 Annual Town Meeting as amended, be further amended
effective July 1, 2013, as recommended by the Human Resources Board, by ttelérigting pay

schedule for thenon-bargaining unit, normanagement personnel (Job Groups4®) and inserting the

new schedule as follows:

SCHEDULE B
SALARY PLANPAY SCHEDULES

Rates effective as indicated as of July 1, 2014
Hourly rates; reflects 30 increase over FY13

Job Group Step ! Step - Step < Step ¢ Step £ Step ¢
49 22.6¢ 23.71 24.7¢€ 25.9C 27.08 28.2¢
48 21.81 22.77 23.7¢ 24.8E 25.9¢ 27.1E
47 20.91 21.8&% 22.82 23.87 24.93 26.0%
46 20.0¢ 20.94 21.8¢ 22.88 23.91 24.9€
45 19.1C 19.9€ 20.87 21.81 22.77 23.7¢
44 18.21 19.02 19.8¢ 20.8C 21.71 22.6¢
43 17.3C 18.0¢ 18.9C 19.7€ 20.63 21.57
42 16.41 17.1¢% 17.91 18.74 19.57 20.4€
41 15.67 16.3¢ 17.18 17.88 18.6¢ 19.51

Hourly rates; reflects 3% over FY 13
Track positionsg non-union
Job Group Step ! Step ¢ Step ¢ Step 4 Step ¢ Step ¢
T19 26.04 27.33 28.71 30.13 31.64 33.22

MOTION 2 llissa Povich, Precinct H, chairman of the Human Resources Bfbared the
following motion, which was

VOTED, by declared voice votbat the Salary Plan as established at the 1950 Annual Town
Meeting as amended, be further amended effective July 1, 2013, as recommended by the Human
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Resources Board, by striking teeisting pay schedule for the Merit Pay Plan (Job Grouf9p&nd
inserting the new schedule as follows:

SCHEDULE B
SALARY PLANPAY SCHEDULES

Salary rates effective as indicated as of July 1, 2014
Reflects 2% increase over FY 14 ranges at midpoint

Job Group  Minimum  Midpoint  Maximum

69 123,870 157,800 191,730
68 114,850 146,300 177,750
67 106,450 135,600 164,750
66 98,520 125,500 152,480
65 91,300 116,300 141,300
64 85,170 108,500 131,830
63 79,850 101,400 122,950
62 74,810 95,000 115,190
61 69,930 88,800 107,670
60 65,570 83,000 100,430
59 61,070 77,300 93,530
58 57,350 72,600 87,850
57 53,820 67,700 81,580
56 50,320 63,300 76,280
55 47,060 59,200 71,340
54 44,980 56,400 67,820
53 42,910 53,800 64,690
52 40,670 51,000 61,330
o1 38,880 48,600 58,320

50 37,120 46,400 55,680
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Information Technology

Job Group  Minimum  Midpoint ~ Maximum

61 78,990 100,300 121,610
60 74,180 93,900 113,620
59 69,360 87,800 106,240
58 64,540 81,700 98,860
o7 60,740 76,400 92,060
56 56,920 71,600 86,280
55 54,060 68,000 81,940
54 51,680 64,800 77,920
53 49,290 61,800 74,310
52 46,890 58,800 70,710
51 44,880 56,100 67,320

MOTION 3llissa Povich, Precinct H, chairman of the Human Resources Board dffered t
following motion, which was

VOTED, by declared voice vothat the sum of $150,000e appropriated to the Human
Resources Board for the purpose of granting salary increases to employees in Job Groups 50 and above
in the classification plan.

MOTION4, Terri Tsagaris, Precinct D, Chair of the Board of Selectmen offered the following
motion. Hans Larsen, Executive Director of General Government explained the financial details of the
contract for the Police Dispatchers Association for FY 15 and FY Eramd

VOTED, by declared voice vothat the Salary Plan as established at the 1950 Annual Town
Meeting as amended, be further amended as recommended by the Human Resources Board by striking
the existing Pay Schedules for the Wellesley Police Dispatéssociation and inserting the new Pay
Schedule as follows:

Wellesley Police Dispatchers Associatiorate per hour

Job Group 47 Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
Effective July 1, 2014 (2%) 20.508 21.428 22504 23.396 24.354 25.427
Effective July 1, 2015 (2%) 20.918 21.857 22.954 23.864 24.841 25.936
Effective July 1, 2016(2%) 21.336 22.294 23.413 24.341 25.338 26.455

MOTION 5Terri Tsagaris, Precinct D, Chair of the Board of Selectmen offered the following
motion. Hans Larsen, Execwiirector of General Government explained the financial details of the
contract for the DPW/MLP Supervisory Unit, AFSCME Local 335 for FY 15 and FY16 and FY17.
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VOTED, by declared voice votaat the Salary Plan as established at the 1950 Annual T&eating as
amended, be further amended as recommended by the Human Resources Board by striking the existing
Pay Schedules for the DPW/MLP Supervisory Unit, AFSCME Local 335, and inserting the new Pay
Schedules as follows:

DPW/MLP Supervisory Unit, AFSCMzttal 33%; rate per hour
FY 15 (effective July 1, 2012%)

Step 2
29.95
28.10
26.41

Step 2
28.53
28.53
26.78
22.19

Step 2
30.55
28.66
26.94

Step 2
29.10
29.10
27.32

DPW- 2%
Job Group  Step 1l
S55 28.80
S54 27.04
S52 24.27
Municipal Light Plant2%
Job Goup Step 1
ES54 27.46
S54 27.46
S53 24.60
S50 21.33
FY 16 (effective July 1, 2015%)
DPW- 2%
Job Group Step 1l
S55 29.38
S54 27.58
S52 24.76
Municipal Light Plant2%
Job Group Step 1l
ES54 28.01
S54 28.01
S53 25.09
S50 21.76

22.63

FY 17 (effective July 1, 2018%)

DPW- 2%
Job Group  Step 1l
$5 29.97
S54 28.13
S52 25.26
Municipal Light Plant2%
Job Group Step 1l
ES54 28.57
S54 28.57
S53 25.59
S50 22.20

Step 2
31.16
29.23
27.48

Step 2
29.68
29.68
27.87
23.08

Step 3
31.09
29.18
27.40

Step 3
29.62
29.62
27.80
22.99

Step 3
31.71
29.76
27.95

Step 3
30.21
30.21
28.36
23.45

Step 3
32.34
30.36
28.51

Step 3
30.81
30.81
28.93
23.92

Step 4
32.18
30.22
28.38

Step 4
30.67
30.67
28.78
23.84

Step 4
32.82
30.82
28.95

Step 4
31.28
31.28
29.36
24.32

Step 4
33.48
31.44
29.53

Step 4
31.91
31.91
29.95

24.81
150

Step 5
33.49
31.42
29.52

Step 5
31.89
31.89
29.96
24.80

Step 5
34.16
32.05
30.11

Step 5
32.53
32.53
30.56
25.30

Step 5
34.84
32.69
30.71

Step 5
33.18
33.18
31.17
25.81

Step 6
34.78
32.64
30.66

Step 6
33.12
33.12
31.10
25.76

Step 6
35.48
33.29
31.27

Step 6
33.78
33.78
31.72
26.28

Step 6
36.19
33.96
31.90

Step 6
34.46
34.46
32.35
26.81

Step 7
36.38
34.16
32.08

Step 7
34.67
34.67
32.55
26.92

Step 7
37.11
34.84
32.72

Step 7
35.36
35.36
33.20
27.46

Step 7
37.85
35.54
33.37

Step 7
36.07
36.07
33.86
28.01

Step 8
37.83
35.51
33.34

Step 8
37.49

Step 8
38.59
36.22
34.01

Step 8
38.24

Step 8
39.36
36.94
34.69

Step 8
39.00



MOTION 6 Terri Tsagaris, Precinct D, Chair of the Board of Selectmen offered the following
motion. Hans Larsen, Executive Director of General Government explained the financial details of the
contract for the Police Superior Officers foY 14 and FY15 and FY16.

VOTED, by declared voice votaat the Salary Plan as established at the 1950 Annual Town
Meeting as amended, be further amended as recommended by the Human Resources Board by striking
the existing Pay Schedules forthe Wefle8l t 2 f A OS { dzZLISNA2NJ hFFAOSNEQ ! &4a;
Pay Schedules as follows:

Police Superior Officers Associatiqmate per week

FY 14

Effective July 1, 2013

P40 Lieutenanfl.5%) 1,576.8¢
P30 Sergearn®%) 1,341.7¢
Effective January, 2014

P40 Lieutenan{1%) 1,592.61
P30 Sergeant 1,341.7¢
FY 15

Effective July 1, 2014

P40 Lieutenanf1.5%) 1,616.4¢
P30 Sergean%) 1,368.5¢
Effective January 1, 2015

P40 Lieutenan{l%) 1,632.6¢
P30 &rgeant 1,368.5¢
FY 16

Effective July 1, 20X52%

P40 Lieutenant 1,665.3!
P30 Sergeant 1,395.9¢
Effective January 1, 2018).5%

P40 Lieutenant 1,673.6¢
P30 Sergeant 1,402.9:

MOTION 7 Terri Tsagds, Precinct D, Chair of the Board of Selectmen offered the following
motion. Hans Larsen, Executive Director of General Government explained the financial details of the
contract for the Local 1795, International Association of Firefighters for FY 15Ydridand FY17.

151



VOTED, by declared voice votaat the Salary Plan as established at the 1950 Annual Town
Meeting as amended, be further amended as recommended by the Human Resources Board by striking
the existing Pay Schedules for Local 1T@&rnational Association of Firefighters and inserting the new

Pay Schedule as follows:

Effective July 1, 2014 (2%)

Classification 1st Step 2nd Step 3rd Step 4th Step
Deputy Chief of Special

Services 1,333.1: 1,411.7¢ 1,490.2] 1,568.6:
Deputy Chié 1,245.9( 1,319.3¢ 1,392.7: 1,466.0!
Lieutenant 1,061.5¢ 1,123.9¢ 1,186.41 1,248.8:
Firefighter 923.0¢ 977.3¢ 1,031.5¢ 1,085.9(
Effective July 1, 2015 (2%)

Classification 1st Step 2nd Step 3rd Step 4th Step
Deputy Chief of Special

Services 1,35978 1,439.9¢ 1,520.01 1,600.0(
Deputy Chief 1,270.8: 1,345.7¢ 1,420.57 1,495.3:
Lieutenant 1,082.7¢ 1,146.4( 1,210.1¢ 1,273.81
Firefighter 941.5] 996.9: 1,052.1¢ 1,107.6:
Effective January 1, 2016 (0.5%)

Classification 1st Step 2nd Step 3rd Step 4th Step
Deputy Chief of Special

Services 1,366.5¢ 1,447.1¢ 1,527.61 1,608.0(
Deputy Chief 1,277.1. 1,352.5: 1,427.6% 1,502.8!
Lieutenant 1,088.1¢ 1,152.1: 1,216.1¢ 1,280.1¢
Firefighter 946.2: 1001.91 1,057.4¢ 1,113.1¢
Effective July 1, 2016 (2%)

Classification 1st Step 2nd Step 3rd Step 4th Step
Deputy Chief of Special

Services 1,393.9: 1,476.1: 1,558.1¢ 1,640.1¢
Deputy Chief 1,302.7: 1,379.5¢ 1,456.2: 1,532.8%
Lieutenant 1,109.9¢ 1,175.1% 1,240.5! 1,305.7¢
Firefighter 965.1¢ 1021.9¢ 1,07860 1,135.4:
Effective January 1, 2017 (0.5%)

Classification 1st Step 2nd Step 3rd Step 4th Step
Deputy Chief of Special

Services 1,400.8¢ 1,483.5: 1,565.9¢ 1,648.3¢
Deputy Chief 1,309.2: 1,386.4¢ 1,463.5( 1,540.5¢
Lieutenant 1,115.5( 1,181.0¢ 1,246.71 1,312.3]
Firefighter 969.97 1027.0¢ 1,083.9¢ 1,141.1(

The moderator declared this Article 5 will be held open for further action anticipated.
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ARTICLE 6To see what action the Town will take to fix the salary and compensation of the Town
Clerk & provided by Section 108 of Chapter 41 of the General Laws, as amended; or take any other action
relative thereto.

Barbara Searle, Precinct A, Board of Selectmen offered the following motion which was

VOTED, by declared voice vothat the annual (2 week) salary of the Town Clerk be fixed at the
amount of $81,649 effective July 1, 2014.

ARTICLE 7To see what sums of money the Town will raise and appropriate, or otherwise provide,
including transfer from available funds, or borrowing, to suppletr@rmreduce appropriations previously
approved by the 2013 Annual Town Meetingtake any other action relative thereto.

MOTION 1Barbara Searle, Precinct A, Board of Selectmen offered the following motion which was
VOTED, unanimously;hat the sum $650,000 be appropriated for snow and ice removal
costs, said sum to be taken from Free Cash, as certified as of July 1, 2013, and added to the amount
appropriated to the Board of Public Worg456 Winter Maintenance under Motion 2 of Article 8 of the
Warrant for the 2013 Annual Town Meeting.

The Moderator noted the hour of 11:00 pm and suggested an adjournment. The motion carried unanimously.
The Meeting adjourned to April 1, 2014.

Attest:

Kathleen F Nagle
Town Clerk

CERTIFICATE OF NOTICE
OF ADOURNED ANNUAL TOWN MEETING

April 1, 2014
Wellesley, MA

| hereby certify that notice that the Town Meeting would adjourn from March 31, 2014 to April 1, 2014
at 7:30 p.m. at the Wellesley High School was posted on the screen in thiititadl the recess of the meeting
on March 31, 2014 and was voted unanimously by the Town Meeting. That said adjournment was announced by
the Moderator at the close of the meeting of March 31, 2014 and a notice was posted on the town website
(www.wellesleyna.gov) and in the Town Hall at the office of the Town Clerk on April 1, 2014.

Attest:

Kathleen F. Nagle
Town Clerk
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TOWN CLERK'S RECORD
OF ADJOURNED SESSION OF 2014 ANNUAL TOWN MEETING

April 1, 2014
Wellesley High School Babson Auditorium

April 2 2014

In pursuance of a Warrant dated January 28, 2014, the duly elected Town Meeting Members
proceeded as follows:

The Moderator, Margaret Ann Metzger, called the second session of tHeAddual Town Meeting
to order at 7:32 P.M. The Moderator clared a quorum present.

The meeting was held under the provisions of Chapter 202 of the Acts of 1932 as amended. The
checklist of Town Meeting Members showed there were 217 members present. Only 121 were needed for a
quorum.

The duly elected Towieeting Members were segregated from the other voters of the Town by
occupying the front section of the auditorium, and were in the charge of a detail of police. Entrance to the
enclosure was through one door, and each Town Meeting Member was checkethizafficial list of
members before being admitted to the enclosure.

Several elected and appointed town officers and staff, and guests of Town Meeting were seated
within this area by permission of the Moderator, but did not vote. Each suchhm@mberwas issued an
identifying badge.

The following tellers were appointed by the Moderator to assist in counting a standing vote or a ballot
vote: Head Tellers, Roberta Francis and Amy Smith, assisted by Amy Axelrod, Stanley Brooks, Todd Himstead
Bob Whie, Mary Jane Tuohy, and Arthur Priver.

Article 7 MOTION 2Barbara Searle, Precinct A, Board of Selectmen offered the following motion
which was

VOTED, unanimouslyo transfer $252,031.05 in unused cash at project completion from PBC to
MLP; originalt appropriated as follows:

Authorized Article Authorized Purpose
$1,920,000 17.1 ATM 2010 MLP Administration Building $
819,975 6.0 STM 2011 Supplemental

such amounts being no longer needed to completegha@ects for which they were initially
authorized.
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ARTICLE 8o see what sums of money the Town will raise and appropriate, or otherwise provide,
including transfer from available funds, or borrowing, for the following:

a) for the operation of the seval Town departments, including capital outlay, maturing debt and
interest, and to provide for a Reserve Fund;

b) for extraordinary maintenance, special capital projects and other capital outlay items for the
several Town departments;

c) for such purposes as ag be voted contingent upon passage by the voters of referendum
guestions as authorized by Section 21c (g) of Chapter 59 of the General Laws, as amended;

and among other resources to meet said appropriations, to authorize the Board of Assessors to use any
monies paid to the Town from the Wellesley Municipal Light Plant as an estimated receipt when
computing the Fiscal Year 2015 Tax Rate; or take any other action relative thereto.
MOTION 1ITerri Tsagaris, Precinct D, Board of Selectmen, offered the fotjawotion which was
VOTED, unanimouslyhat the Town authorizes the Board of Assessors to use $1,000,000 paid
to the Town from the Municipal Light Plant as an estimated receipt when computing the fiscal year 2015
tax rate.

MOTION 2Terri Tsagari®recinct D, Chair of the Board of Selectmen introduced the Omnibus
Budget motion for Operating and Capital appropriations for the several departments.
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That the following sums of money be appropriated to the Town boards and officials and for the purposes as hereinafter set

forth:
Personal Total
Funding Item Services Expenses Operations
GENERAL GOVERNMENT
To the Board of Selectmen for General Government; $3,236,516 for Personal
Services and $2,141,258 for Expenses. And itis recommended thatthe sums
be allocated as follows:
Board of Selectmen - Administration
122 Executive Director's Office 398,708 30,550 429,258
126 Sustainable Energy 0 15,033 15,033
199 Central Administrative Senices 0 38,500 38,500
133 Finance Department 380,314 8,000 388,314
155 Information Technology 468,458 219,009 687,467
145 Treasurer & Collector 265,011 123,863 388,874
195 Town Report 0 4,000 4,000
Board of Selectmen - Human Services
541 Council on Aging 236,455 122,438 358,893
183 Fair Housing Committee 0 200 200
543 Veterans' Senices 0 104,875 104,875
542 Youth Commission 73,309 17,190 90,499
Board of Selectmen - Other Services
180 Housing Dewvelopment Corporation 0 6,000 6,000
691 Historical Commission 0 750 750
690 Historical District Commission 0 250 250
693 Memorial Day 0 2,500 2,500
692 Celebrations Committee 0 4,700 4,700
176 Zoning Board of Appeals 49,559 7,115 56,674
Board of Selectmen - Shared Services
151 Law 0 250,000 250,000
945 Risk Management 0 504,000 504,000
135 Audit Committee 0 56,250 56,250
458 Street Lighting 0 227,000 227,000
Provision for Contract Settlements 222,052 0 222,052
Subtotal - Board of Selectmen - General Government 2,093,866 1,742,223 3,836,089
Other General Government
To the following Town boards and officials:
161 Town Clerk/Election & Registration 249,314 49,790 299,104
141 Board of Assessors 258,644 89,700 348,344
175 Planning Board 226,522 42,600 269,122
185 Permanent Building Committee 121,557 6,450 128,007
152 Human Resources Board 279,408 18,803 298,211
131 Advisory Committee 7,205 16,692 23,897
132 Advisory Committee - Reserve Fund 0 175,000 175,000
Subtotal - Other General Government 1,142,650 399,035 1,541,685
GENERAL GOVERNMENT TOTAL 3,236,516 2,141,258 5,377,774
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EACILITIES MAINTENANCE - BOARD OF SELECTMEN

To the Board of Selectmen for Facilities Maintenance, $3,619,002 for Personal
Services and $2,937,778 for Expenses. And itis recommended that the sums
be allocated as follows:

192 Facilities Maintenance
FACILITIES MAINTENANCE TOTAL - BOARD OF SELECTMEN

PUBLIC SAFETY - BOARD OF SELECTMEN

To the Board of Selectmen for Public Safety, $10,190,512 for Personal Services
and $931,348 for Expenses. And itis recommended that the sums be allocated
as follows:

210 Police Department

299 Special School Police

220 Fire Department

241 Building Department

230 Emergency Medical Senices
244 Sealer of Weights & Measures
492 Radio Master Box

PUBLIC SAFETY TOTAL - BOARD OF SELECTMEN

PUBLIC WORKS
To the Board of Public Works, $4,027,801 for Personal Services and $2,625,712
for Expenses. And itis recommended that the sums be allocated as follows:

410 Engineering

420 Highway

454 Fleet Maintenance
430 Park

440 Recycling & Disposal
450 Management

456 Winter Maintenance

PUBLIC WORKS TOTAL

3,619,002 2,937,778 6,556,780
3,619,002 2,937,778 6,556,780
4,963,989 636,494 5,600,483

101,730 2,955 104,685
4,676,273 262,749 4,939,022
432,860 26,350 459,210

0 0 0

15,660 2,800 18,460

0 0 0
10,190,512 931,348 11,121,860
491,672 69,489 561,161
1,024,210 505,950 1,530,160
135,120 56,462 191,582
1,076,978 295,370 1,372,348
956,745 1,301,443 2,258,188
343,076 48,295 391,371

0 348,703 348,703
4,027,801 2,625,712 6,653,513

Provided that the cash on hand in the RDF Baler and Compactors Major Repairs and Replacement Fund on June 30, 2014be appropriated to the
Board of Public Works for major repairs and replacement of the baler and the trash compactors and their attachments at the Recycling and
Disposal Facility (major repair being defined as repairs or scheduled maintenance costing more than $5,000); and that expenditures from this fund
may be made by the Board of Public Works for major repairs, but expenditures for equipment replacement shall be subject to Tow n Meeting

Appropriation.

WELLESLEY FREE LIBRARY
To the Trustees of the Wellesley Free Library:

610 Library Trustees
620 Regional Senices (Non-Tax Impact)
LIBRARY TOTAL
RECREATION
To the Recreation Commission:
630 Recreation Commission
RECREATION TOTAL
HEALTH

To the Board of Health:

510 Board of Health
523 Mental Health Senices
HEALTH TOTAL
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1,635,027 484,845 2,119,872
0 0 0
1,635,027 484,845 2,119,872
312,824 20,000 332,824
312,824 20,000 332,824
352,946 68,540 421,486
0 215,691 215,691
352,946 284,231 637,177




NATURAL RESOURCES
To the Natural Resources Commission:

171 Natural Resources Commission 212,331 10,750 223,081
172 Morses Pond 0 148,670 148,670
NATURAL RESOURCES TOTAL 212,331 159,420 371,751
NON-SCHOOL TOTAL 23,586,959 9,584,592 33,171,551
WELLESLEY PUBLIC SCHOOLS
To the School Committee, $55,688,507 in the aggregate for Personal Services
and $7,836,112 for Expenses. And itis recommended that the sum be allocated
as follows:
320 Instruction 40,790,340 2,274,263 43,064,603
330 Administration 922,076 150,528 1,072,604
340 Operations 750,725 530,047 1,280,772
360 Special Tuition/Transportation/Inclusion 13,225,366 4,881,274 18,106,640
Subtotal 55,688,507 7,836,112 63,524,619
SCHOOL TOTAL 55,688,507 7,836,112 63,524,619
EMPLOYEE BENEFITS
To the Board of Selectmen for the purposes indicated:
914 Group Insurance 0 16,586,944 16,586,944
919 Other Post Empl. Benefits Liability Fund 0 3,000,000 3,000,000
910 Retirement Contribution 0 5,943,377 5,943,377
913 Unemployment Compensation 0 200,000 200,000
950 Compensated Absences 0 90,000 90,000
911 Non-Contributory Pensions 0 16,700 16,700
F
EMPLOYEE BENEFITS TOTAL 0 25,837,021 25,837,021
And further, that the balance on hand in the Workers' Compensation fund on
June 30, 2013 and any interest earnings of the program, are appropriated for
expenses related to the Workers' Compensation Program of the Town for Fiscal
Year 2014.
ALL PERSONAL SERVICES & EXPENSES 79,275,466 43,257,725 122,533,191
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Personal Total
Funding ltem Services Expenses Operations
CAPITAL & DEBT
To the following Town boards and officials for the purposes indicated:
Departmental Cash Capital
400 Board of Public Works - Capital 0 1,611,000 1,611,000
300 School Committee - Capital 0 791,030 791,030
122 Board of Selectmen - Capital 0 262,238 262,238
161 Town Clerk - Capital 0 7,000 7,000
192 Facilities Maintenance - Capital 0 1,500,000 1,500,000
610 Library Trustees - Capital 0 46,000 46,000
171 Natural Resources Commission - Capital 0 65,500 65,500
Subtotal - Cash Capital 0 4,282,768 4,282,768
To the Town Treasurer and Collector for:
700 Current Inside Lewy Debt Senice - Issued 0 2,923,614 2,923,614
700 New Debt Senice - Inside Lewy 0 804,482 804,482
700 Current Outside Lewy Debt Senice -Issued 0 9,142,965 9,142,965
700 New Outside Lew Debt Senvice - Unissued 0 0 0
Subtotal - Maturing Debt & Interest 0 12,871,061 12,871,061
CAPITAL & DEBT TOTAL 0 17,153,829 17,153,829
RECEIPTS RESERVED FOR APPROPRIATION
To the Board of Selectmen, to be taken from the Parking Meter Receipts Account:
293 Traffic & Parking Operations 240,619 608,450 849,069
RECEIPTS RESERVED TOTAL 240,619 608,450 849,069

TOTAL APPROPRIATIONS - ARTICLE 8, MOTION 2

$ 140,536,089

To meet said appropriations, transfer $127,000 from the Police Detail Account and $54,750 from Parking Meter Receipts,
Provided further, that of the foregoing appropriations, the amounts are contingent upon passage of motion 8.3 (Free Cash
appropriation) and the following amounts are contingent upon passage of a referendum question under paragraph (g) of
Section 21C of Chapter 59 of the General Laws, as amended, authorizing $3,345,000 to be raised in excess of the

Proposition 2 1/2 limits:

320-360 School Department

various Selectmen Personal Senices

various Selectmen Expense

410-456 Department of Public Works - Personal Senices
410-456 Department of Public Works- Expense

185 Permanent Building Committee - Personal Senices
610 Library - Personal Senvices

610 Library - Expense

630 Recreation- Expense

172 Morses Pond- Expense

$2,830,000
169,010
52,990
40,000
60,000
92,000
71,288
10,712
12,000
7,000

$ 3,345,000

In the event of a failed referendum, the department budgets, including estimated funds for unsettled contracts, will be reduced as

listed above.
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Ms. Tsagaris spoke in support of the General Government sections of the motigsingdEmployee
Benefits and Capital and Debt Service.

The Moderator invited questions and comment on the General Government portion of the
motion.

KC Kato, Precinct D, Chair of the School Committee, introduced Dr. David Lussier, Superintendent of
Schools, who was invited to address the meeting to present the Schools Strategic Plan and the elements
supported in the FY 15 budget request.

At 9:10 PM the Moderator declared a recess. The meeting reconvened at 9:25 pm.

Terri Tsagaris, Precinct D, €lgoard of Selectmen, offered the following motion which was

VOTED, unanimously by voice votiat when this Town Meeting adjourns, it does so until Monday
April 7, 2014, at 7:30 p.m. in this same hall.

Ms. Kato resumed her presentation on the elertseaf the School Budget.
The Moderator invited questions and comment on the Schools portion of the motion.
Richard Woerner, Precinct [Eose to offer a motion to amend:
Article 8, Motion 2, Motion to Amend #1:
I move that Line 320 in the Wellesley Ratschools Personal services budget be reduced by

$537, 240; and that the proposed override be reduced by the same amount.

Royall Switzler rose to request a ballot vote. He was not supported by 20 others, so a voice vote
was called.

The Motion FAILED lieclared voice vote.

Discussion returned to the main motion. After further discussion, the Moderator noted the hour
of 10:55 pm and suggested an adjournment. The motion carried unanimously. The Meeting adjourned
to April 7, 2014.

Attest:

Kathleen Nagle
Town Clerk
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CERTIFICATE OF NOTICE
OF ADJOURNED ANNUAL TOWN MEETING

April 2, 2014
Wellesley, MA

| hereby certify that notice that the Town Meeting would adjourn from April 1, 2014 to April 7, 2014 at
7:30 p.m. at the Wellgley High School was posted on the screen in the Hall during the recess of the meeting on
April 1, 2014 and was voted unanimously by the Town Meeting. That said adjournment was announced by the
Moderator at the close of the meeting of April 1, 2014 andtce was posted on the town website
(www.wellesleyma.gov) and in the Town Hall at the office of the Town Clerk on April 2, 2014.

Attest:

Kathleen F. Nagle
Town Clerk
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TOWN CLERK'S RECORD
OF ADJOURNED SESSION OF 2014 ANNUAL TOWN MEETING

April 7, 2014
Wellesley High School

April 8, 2014

The third session of the 2014 Annual Town meeting, adjourned from April 1, 2014 was held this
evening at the Wellesley High School Babson Auditorium, 50 Rice Street. The Moderator, Margaret Ann
Metzger, c#led the meeting to order at 7:33 P.M. The Moderator declared a quorum present.

The meeting was held under the provisions of Chapter 202 of the Acts of 1932 as amended. The
checklist of Town Meeting Members showed there were @3nbers present. Onli21 were needed for a
quorum.

The duly elected Town Meeting Members were segregated from the other voters of the Town by
occupying the front section of the hall, and were in the charge of a detail of police. Entrance to the enclosure
was through onaloor, and each Town Meeting Member was checked from the official list of members before
being admitted to the enclosure.

Several elected and appointed town officers and staff, and guests of Town Meeting were seated
within this area by permission of ¢hModerator, but did not vote. Each such nroember was issued an
identifying badge.

The following tellers were appointed by the Moderator to assist in counting a standing vote or a ballot
vote: Head Teller, Roberta Francis and Amie Smith, assistethbley Brooks, Judi Donnelly, Bob White, llissa
Povich, Arthur Priver, and Todd Himstead.

ARTICLE 8, MOTION 2.

Presentation and Discussion of Article 8, Motion 2, Omnibus Budget and Capital Appropriation
continued.

Paul Criswell, Precinct H, Chairleé Board of Public Works spoke to the Public Works portion of
the budget.

Beth Sullivan Woods, Precinct D, Chair of the Board of Library Trustees spoke to the Wellesley Free
Library portion of the budget.

Marjorie Freiman, Chair of the Advisory Committgave the report and recommendation of the
Advisory Committee.

The Moderator invited discussion on any element of the budget motion. She then reviewed
each section of Article 8, Motion 2, and it was displayed on the screen.

Royall Switzler, Precinct @ffered the following amendment to Motion 2
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Move that line 919 in the Other Post Employment Benefits Liability Fund be reduced by
$500,000.00, that line 910 in the Retirement Contribution budget request be reduced by
$1,000,000.00 and further that liné&20-260 in the School Department for personal services or
expenses budget request be reduced by $1,845,000.00 and that the proposed override be
reduced by $3,345,000.00, the same amount.

At 8:55 pm the Moderator declared a recess. The meeting reconvan@d5 pm.

After discussion the moderator asked for a voice vatee amendment FAILED, by declared voice
vote. Mr. Switzler, Precinct C, rose to question the call of the vote. He was not supported by other Town
Meeting Members and the vote was final

The Meeting returned to discussion of the main motion.

VOTED, by declared voice vo{gage intentionally partially blank)
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That the following sums of money be appropriated to the Town boards and officials and for the purposes as hereinafter set

forth:
Personal Total
Funding ltem Services Expenses Operations
GENERAL GOVERNMENT
To the Board of Selectmen for General Government; $3,236,516 for Personal
Services and $2,141,258 for Expenses. And itis recommended thatthe sums
be allocated as follows:
Board of Selectmen - Administration
122 Executive Director's Office 398,708 30,550 429,258
126 Sustainable Energy 0 15,033 15,033
199 Central Administrative Senices 0 38,500 38,500
133 Finance Department 380,314 8,000 388,314
155 Information Technology 468,458 219,009 687,467
145 Treasurer & Collector 265,011 123,863 388,874
195 Town Report 0 4,000 4,000
Board of Selectmen - Human Services
541 Council on Aging 236,455 122,438 358,893
183 Fair Housing Committee 0 200 200
543 Veterans' Senices 0 104,875 104,875
542 Youth Commission 73,309 17,190 90,499
Board of Selectmen - Other Services
180 Housing Development Corporation 0 6,000 6,000
691 Historical Commission 0 750 750
690 Historical District Commission 0 250 250
693 Memorial Day 0 2,500 2,500
692 Celebrations Committee 0 4,700 4,700
176 Zoning Board of Appeals 49,559 7,115 56,674
Board of Selectmen - Shared Services
151 Law 0 250,000 250,000
945 Risk Management 0 504,000 504,000
135 Audit Committee 0 56,250 56,250
458 Street Lighting 0 227,000 227,000
Provision for Contract Settlements 222,052 0 222,052
Subtotal - Board of Selectmen - General Government 2,093,866 1,742,223 3,836,089
Other General Government
To the following Town boards and officials:
161 Town Clerk/Election & Registration 249,314 49,790 299,104
141 Board of Assessors 258,644 89,700 348,344
175 Planning Board 226,522 42,600 269,122
185 Permanent Building Committee 121,557 6,450 128,007
152 Human Resources Board 279,408 18,803 298,211
131 Advisory Committee 7,205 16,692 23,897
132 Advisory Committee - Reserne Fund 0 175,000 175,000
Subtotal - Other General Government 1,142,650 399,035 1,541,685
GENERAL GOVERNMENT TOTAL 3,236,516 2,141,258 5,377,774
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EACILITIES MAINTENANCE - BOARD OF SELECTMEN

To the Board of Selectmen for Facilities Maintenance, $3,619,002 for Personal
Services and $2,937,778 for Expenses. And itis recommended that the sums
be allocated as follows:

192 Facilities Maintenance
FACILITIES MAINTENANCE TOTAL - BOARD OF SELECTMEN

PUBLIC SAFETY - BOARD OF SELECTMEN

To the Board of Selectmen for Public Safety, $10,190,512 for Personal Services
and $931,348 for Expenses. And itis recommended that the sums be allocated
as follows:

210 Police Department

299 Special School Police

220 Fire Department

241 Building Department

230 Emergency Medical Senices

244 Sealer of Weights & Measures
492 Radio Master Box

PUBLIC SAFETY TOTAL - BOARD OF SELECTMEN
PUBLIC WORKS

To the Board of Public Works, $4,027,801 for Personal Services and $2,625,712
for Expenses. And itis recommended that the sums be allocated as follows:

410 Engineering

420 Highway

454 Fleet Maintenance
430 Park

440 Recycling & Disposal
450 Management

456 Winter Maintenance

PUBLIC WORKS TOTAL

3,619,002 2,937,778 6,556,780
3,619,002 2,937,778 6,556,780
4,963,989 636,494 5,600,483

101,730 2,955 104,685
4,676,273 262,749 4,939,022
432,860 26,350 459,210

0 0 0

15,660 2,800 18,460

0 0 0
10,190,512 931,348 11,121,860
491,672 69,489 561,161
1,024,210 505,950 1,530,160
135,120 56,462 191,582
1,076,978 295,370 1,372,348
956,745 1,301,443 2,258,188
343,076 48,295 391,371

0 348,703 348,703
4,027,801 2,625,712 6,653,513

Provided that the cash on hand in the RDF Baler and Compactors Major Repairs and Replacement Fund on June 30, 2014be appropriated to the
Board of Public Works for major repairs and replacement of the baler and the trash compactors and their attachments at the Recycling and
Disposal Facility (major repair being defined as repairs or scheduled maintenance costing more than $5,000); and that expenditures from this fund
may be made by the Board of Public Works for major repairs, but expenditures for equipment replacement shall be subject to Tow n Meeting

Appropriation.

WELLESLEY FREE LIBRARY
To the Trustees of the Wellesley Free Library:

610 Library Trustees
620 Regional Senices (Non-Tax Impact)
LIBRARY TOTAL
RECREATION

To the Recreation Commission:

630 Recreation Commission
RECREATION TOTAL

HEALTH
To the Board of Health:

510 Board of Health
523 Mental Health Senices
HEALTH TOTAL
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1,635,027 484,845 2,119,872
0 0 0
1,635,027 484,845 2,119,872
312,824 20,000 332,824
312,824 20,000 332,824
352,946 68,540 421,486
0 215,691 215,691
352,946 284,231 637,177




NATURAL RESOURCES
To the Natural Resources Commission:

as follows:

320 Instruction

340 Operations

EMPLOYEE BENEFITS

Year 2014.

171 Natural Resources Commission 212,331 10,750 223,081
172 Morses Pond 0 148,670 148,670
NATURAL RESOURCES TOTAL 212,331 159,420 371,751
NON-SCHOOL TOTAL 23,586,959 9,584,592 33,171,551
WELLESLEY PUBLIC SCHOOLS
To the School Committee, $55,688,507 in the aggregate for Personal Services
and $7,836,112 for Expenses. And itis recommended that the sum be allocated
40,790,340 2,274,263 43,064,603
330 Administration 922,076 150,528 1,072,604
750,725 530,047 1,280,772
360 Special Tuition/Transportation/Inclusion 13,225,366 4,881,274 18,106,640
Subtotal 55,688,507 7,836,112 63,524,619
SCHOOL TOTAL 55,688,507 7,836,112 63,524,619
To the Board of Selectmen for the purposes indicated:
914 Group Insurance 0 16,586,944 16,586,944
919 Other Post Empl. Benefits Liability Fund 0 3,000,000 3,000,000
910 Retirement Contribution 0 5,943,377 5,943,377
913 Unemployment Compensation 0 200,000 200,000
950 Compensated Absences 0 90,000 90,000
911 Non-Contributory Pensions 0 16,700 16,700
F
EMPLOYEE BENEFITS TOTAL 0 25,837,021 25,837,021
And further, that the balance on hand in the Workers' Compensation fund on
June 30, 2013 and any interest earnings of the program, are appropriated for
expenses related to the Workers' Compensation Program of the Town for Fiscal
ALL PERSONAL SERVICES & EXPENSES 79,275,466 43,257,725 122,533,191
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Personal Total
Funding ltem Services Expenses Operations
CAPITAL & DEBT
To the following Town boards and officials for the purposes indicated:
Departmental Cash Capital
400 Board of Public Works - Capital 0 1,611,000 1,611,000
300 School Committee - Capital 0 791,030 791,030
122 Board of Selectmen - Capital 0 262,238 262,238
161 Town Clerk - Capital 0 7,000 7,000
192 Facilities Maintenance - Capital 0 1,500,000 1,500,000
610 Library Trustees - Capital 0 46,000 46,000
171 Natural Resources Commission - Capital 0 65,500 65,500
Subtotal - Cash Capital 0 4,282,768 4,282,768
To the Town Treasurer and Collector for:
700 Current Inside Lewy Debt Senvice - Issued 0 2,923,614 2,923,614
700 New Debt Senvice - Inside Lewy 0 804,482 804,482
700 Current Outside Lew Debt Senice -Issued 0 9,142,965 9,142,965
700 New Outside Lewy Debt Senvice - Unissued 0 0 0
Subtotal - Maturing Debt & Interest 0 12,871,061 12,871,061
CAPITAL & DEBT TOTAL 0 17,153,829 17,153,829
RECEIPTS RESERVED FOR APPROPRIATION
To the Board of Selectmen, to be taken from the Parking Meter Receipts Account:
293 Traffic & Parking Operations 240,619 608,450 849,069
RECEIPTS RESERVED TOTAL 240,619 608,450 849,069
TOTAL APPROPRIATIONS - ARTICLE 8, MOTION 2 $ 140,536,089

To meet said appropriations, transfer $127,000 from the Police Detail Account and $54,750 from Parking Meter Receipts,
Provided further, that of the foregoing appropriations, the amounts are contingent upon passage of motion 8.3 (Free Cash
appropriation) and the following amounts are contingent upon passage of a referendum question under paragraph (g) of
Section 21C of Chapter 59 of the General Laws, as amended, authorizing $3,345,000 to be raised in excess of the
Proposition 2 1/2 limits:

320-360 School Department $2,830,000
various Selectmen Personal Senices 169,010
various Selectmen Expense 52,990
410-456 Department of Public Works - Personal Senices 40,000
410-456 Department of Public Works- Expense 60,000
185 Permanent Building Committee - Personal Senices 92,000
610 Library - Personal Senices 71,288
610 Library - Expense 10,712
630 Recreation- Expense 12,000
172 Morses Pond- Expense 7,000

$ 3,345,000

In the event of a failed referendum, the department budgets, including estimated funds for unsettled contracts, will be reduced as
listed above.
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Mr. Switzler, Precinct C, rose to question the call of the vote. He was not supported by other Town

Meeting Members and the vote was final.

ARTICLE 8, Motion 3erri Tsagaris, Precinct D, Board of Selectmen offered the following

motion which was

VOTED, by declared voice vote,transfer the sum of $2,250,000 from Free Cash, as certified

on July 1, 2013p reduce the tax rate.

ARTICLE 9To see what sum of money the Town will raise and appropriate, or otherwise provide,

T2NJ GKS G26yQa {GFoAfATlIGAZY CdzyRa

Laws, as amended; or take aptyer action relative thereto.

No motion offered.
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ARTICLE 10.To see what sum of money the Town will raise and appropriate, or otherwise
provide,including transfer from available funds, to the Municipal Light Board for the Municipal Light Plant;

or take any other action relative thereto.

Owen Dugan, Precinct B, Member Municipal Light Board, offered the following motion, Jack
Stewart, Chair of the Municipal Light Board spoke in support of the motion, which was

VOTED, unanimouslyhat the Municipal Ight Plant be authorized to expend the following Sums:

Operating Budget*
Operating Salaries
Materials and Services
Health Insurance
FICA Medicare

Contribution to Employee Retiremen

Purchase Power
Transmission
Sub Total

Capital Outlays
Salaries

Services/Materials
Vehicles

Health Insurance
FICA Medicare

Contribution to Employee Retirement

Sub Total

Payments That Benefit The Town**

Payment in Lieu of Taxes

Holiday Lights, Banners and Civic Events

Fiber Optic Network fordwn
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$1,021,273
759,240
308,070
13,483
209,641
19,800,193
4,512,600

26,624,500

663,789
1,574,022
200,226
347,967
8,763

287,248
3,082,015

1,000,000
40,000
56,000
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Total Benefits to Town 1,096,000
Emergency Contingencies 1,500,000

Total Fiscal Year 2015 Budget Request $32,302,515

To be paid for by electric revenues and retained earnings.
* Excludes depreciatiorxpense in the amount of $3,047,000.

**  Town benefits do not include electric rate subsidization for: Municipal buildings ($104.
streetlights ($103,400) and Network and Information support fees ($136,400).

ARTICLE 11To see what sumfomoney the Town will raise and appropriate, or otherwise
provide,including transfer from available funds, to the Board of Public Works for the Water Program; or
take any other action relative thereto.

VOTED unanimously under Article 3 consent Agenda:

That the sum of $8,131,428 be appropriated to the Water Enterprise Fund, to be expended as follows:

Salaries $1,714,386
Expenses (incl. interest, and all rop exp)3,610,631

OPEB (Other PeEmployment Benefits) 110,307
Depreciation 950,000
Caital Outlay 925,000
Debt 479,585
Emergency Reserve 341,519
Total Authorized Use of Funds $8,131,428

And that $8,131,438 be raised as follows:

Department Receipts $6,045,741
Depreciation 950,000
Retained Earnings 1,135,687
Total Soures of Funds $8,131,428

ARTICLE 12To see what sum of money the Town will raise and appropriate, or otherwise
provide, including transfer from available funds, to the Board of Public Works for the Sewer Program; or
take any other action relative thete.

VOTED unanimously under Article 3 consent Agenda:

That the sum of $9,103,193 be appropriated for the Sewer Enterprise Fund, to be expended as
follows:

Salaries $ 776,353
Expenses (incl. interest, and all rop exp) 6,198,264
OPEB (Other BobEmployment Benefits) 47,275
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Depreciation 404,600

Capital Outlay 820,000
Debt 353,402
Emergency Reserve 503,299
Total Authorized Use of Funds $9,103,193

And that $9,103,193 be raised as follows:

Department Receipts $8,071,923
Depreciatbn 404,600
Retained Earnings 626,670
Total Sources of Funds $9,103,193

ARTICLE 13To see if the Town will vote pursuant to Section 53EY2 of Chapter 44 of the General
Laws, as amended, to authorize/reauthorizes testablishment of one or more revolving fund(s) for the
purpose of funding the activities of certain departments of the Town; or take any other action relative
thereto.

VOTED unanimously under Article 3 consent Agenda:

That the Town vote to renew and/@stablish revolving funds, pursuant to Section 53E %2 of Chapter 44
of the General Laws, as amended, for the following purposes:

Street Opening Maintenance, said funds to be expended under the direction of the Department of
Public Works, annual expendits not to exceed $200,000;

DPW Field Use, said funds to be expended under the direction of the Department of Public Works,
annual expenditures not to exceed $200,000;

Turf Field Fund, said funds to be expended under the direction of the Departmenblid Rlorks,
annual expenditures not to exceed $25,000;

Tree Bank, said funds to be expended under the direction of the Department of Public Works, annual
expenditures not to exceed $75,000;

Council on Aging Social and Cultural Programs, said fundsetqpbaded under the direction of the
Council on Aging Department, annual expenditures not to exceed $70,000;

Building Department Document Fees, said funds to be expended under the direction of the Building
Department, annual expenditures not to exceed &B);

Teen Center Program Revenues, said funds to be expended under the direction of the Recreation
Department, annual expenditures not to exceed $40,000;

Recreation Summertime Revenues, said funds to be expended under the direction of the Recreation
Depatment, annual expenditures not to exceed $30,000;

Recreation Scholarship Revenues, said funds to be expended under the direction of the Recreation
Department, annual expenditures not to exceed $15,000;
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Library room rental, said funds to be expended unttiee direction of the Library Department, annual
expenditures not to exceed $25,000;

Branch Library Maintenance, said funds to be expended under the direction of the Library Department,
annual expenditures not to exceed $8,000;

Brookside Community Gards, said funds to be expended under the direction of the Natural Resources
Department, annual expenditures not to exceed $5,000.

The Moderator requested leave to take up Article 24 out of order. Hearing no objection:

ARTICLE 24.To see if the Town wilote to grant, accept and/or abandon one or more
easements, including but not limited to utility and drainage easements, at one or more locations in the
Town; or take any other action relative thereto.

Owen Dugan, Precinct B, Board of Public Works, exffére following motion, which was

VOTED, unanimously, 2/3 requirethat the Town hereby accepts, and abandons, as the case
may be, the electric and other utility, roadway and vault easements identified on the document entitled
Go9lrasSySyida IF2NoHgmywnal3yiydy3d ! NLAOES wnéx RIGSR al ND
being on file in the Office of the Town Clerk.

Terri Tsagaris, Precinct D, offered the following motion which was

VOTED, unanimouslifhat when this town meeting adjourns, ives so until April 8, 2014 at 7:30
pm in this same hall.

The motion was displayed on the screen at the front of the hall.
The moderator noted the hour of 10:55 pm and suggested an adjournfibatMeeting
adjourned to April 8, 2014.

Attest:

Kathlean F Nagle
Town Clerk
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CERTIFICATE OF NOTICE
OF ADJOURNED ANNUAL TOWN MEETING

April 8, 2014
Wellesley, MA

| hereby certify that notice that the Town Meeting would adjourn from April 7, 2014 to April 8, 2014 at
7:30 p.m. at tle Wellesley High School was posted on the screen in the Hall and was voted unanimously by the
Town Meeting. That said adjournment was announced by the Moderator at the close of the meeting of April 7,
2014 and a notice was posted on the town website (wwall@gsleyma.gov) and in the Town Hall at the office of
the Town Clerk on April 8, 2014.

Attest:

Kathleen F. Nagle
Town Clerk
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TOWN CLERK'S RECORD
OF ADJOURNED SESSION OF 2014 ANNUAL TOWN MEETING

April 8, 2014
Wellesley High School

April 9, 2014

The fourth session of the 2014 Annual Town meeting, adjourned from April 7, 2014 was held this
evening at the Wellesley High School Babson Auditorium, 50 Rice Street. The Moderator, Margaret Ann
Metzger, called the meeting to order at 7:33 P.M. Thed®lator declared a quorum present.

The meeting was held under the provisions of Chapter 202 of the Acts of 1932 as amended. The
checklist of Town Meeting Members showed there were @@nbers present. Only 121 were needed for a
quorum.

The duly é&cted Town Meeting Members were segregated from the other voters of the Town by
occupying the front section of the hall, and were in the charge of a detail of police. Entrance to the enclosure
was through one door, and each Town Meeting Member was clikithen the official list of members before
being admitted to the enclosure.

Several elected and appointed town officers and staff, and guests of Town Meeting were seated
within this area by permission of the Moderator, but did not vote. Each suchmember was issued an
identifying badge.

The following tellers were appointed by the Moderator to assist in counting a standing vote or a ballot
vote: Head Teller, Roberta Francis and Amie Smith, assisted by Todd Himstead, Judi
Donnelly, Dona Kemp, StaglBrooks, llissa Povich, and Arthur Priver.

Terri Tsagaris, Precinct D, Chair of the board of Selectmen offered the following Resolution:

Resolution
In Honor of
Albert S Robinson, Town Counsel

WHEREAS the start of this session of the 2014 AnnualviioMeeting was immediately preceded by
a reception in honor of Albert S. Robinson for his thigyen years as Town Counsel for
the Town of Wellesley;

WHEREAS, Mr. Robinson was first asked to serve as acting Town Counsel in the spring of 1977 with
his permanent appointment following shortly thereafter on July 26 of that year and the
Board of Selectmen has appointed him annually ever since;

WHEREAS  Mr. Robinson was born in Wellesley, has three children and four grandchildren, and he
started out at Kkhgsbury School here in Wellesley, graduated from Fenn School, St.
DS2NHSQa {OK22f |yR (KS ! YyAGSNAAGE 2F tSyys
Boston University;
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WHEREAS Mr. Robinson has given generously of his time and energy to our communcitye
have all benefitted from his leadership and participation in the Town of Wellesley;

WHEREAS, Mr. Robinson is known for the brevity and wisdom of his responses at Town Meeting,
having sat attentively in front of Town Meeting through a total of thhemdred
nineteen (319) sessions of Annual and Special Town Meetings, and written and revised a
total of Two Thousand Six Hundred and Two (2,602) warrant articles andttiriety
(33) pieces of special legislation enacted into law during his tenure;

WHEREAS, Mr. Robinson attended weekly Monday night meetings of the Board of Selectmen,
providing the Selectmen with sage advice and counsel through countless deliberations
and decisions, particularly where the options were limited and imperfect;

WHEREAS Mr. Robinson has been involved in nearly every major issue facing the Town during his
tenure, bestowing on him the rare privilege of, and responsibility for, holding the
t26yQa Ayalraddziazylt YSY2NER 2y Fff adzOK Aa?
devebpment and redevelopment of significant real estate parcels in our Town including
I F NFNR +| y3dz NRZ {dzy [AFSSET [AYRSyYy {ljdz NBx
closing and disposition of the Kingsbury, Phillips, Brown, Warren and Perrin Sabols
Walnut Street Fire Station; the building and renovation of the Wellesley Free Library,
the Sprague, Bates, PAWS, and Middle and High Schools, the fire and police stations, the
Warren Building, Municipal Light Plant and Public Works buildings and Hallynand
the acquisition of land at 900 Worcester Street and miscellaneous other parcels
throughout the Town;

WHEREAS Mr. Robinson has also rendered excellent, thoughtful and decisive advice in negotiations
zoning issues, laws, regulations and martyeoimatters that have occurred during his
tenure;

WHEREAS, Mr. Robinson has achieved significant rulings from the Supreme Judicial Court including
O2YFANNXI GAZ2Y 2F | (G26yQa K2YS NMz S | dzi K2 NR
preserving affordable housj in perpetuity;

WHEREAS, Mr. Robinson has taught us that open communication, collaboration and respect for
differing perspectives are the keys to successful governance and community endeavors
and was instrumental in the creation of our Town Developne@ A S ¢ SFY 060G ¢5v
process whereby representatives from different boards and departments collaborate on
various Town issues to reach an informed and fair resolution that considers the interests
of all participants;

WHEREAS, Mr. Robinson has consisteptprovided a steady hand in all matters demonstrating a
keen understanding of the huances and idiosyncrasies of the culture of Wellesley town
government, and recognizing and respecting the prerogatives and jurisdiction of the

R -4

¢t26yQa YIye S it Goar8srandloffidrils;landlLJ2 A y
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sorely missed by all who have had the privilege of working with him and by all the Town
residents who have benefited from his extwdinary record of service and this
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Resolution is being presented as an opportunity to express the esteem in which we hold
him.
NOW, THEREFORE, BE IT RESOLVED that this Town Meeting, acting on behalf of all the citizens of
Wellesley, publicly acknowledgdts appreciation for the dedicated legal counsel and significant
contributions that ALBERT S. ROBINSON has given to this Town fesethintyyears, and further, that

the Town Clerk be instructed to record this RESOLUTION in the minutes of this Totivig Meel to
transmit copies to Mr. Robinson and to his family.

¢t2¢6y aSSGAYy3a YSYOSNAER NRAS Ay |LIWLXIdAaS Ay NBO213
Town of Wellesley.

Terri Tsagaris, Precinct D, Chair of the Board of Selectmen offered twirglimotion

VOTED, unanimouslyhat this Annual Town Meeting is adjourned until the moment after the
adjournment or dissolution of the April 8, 2014 Special Town Meeting.

The Annual Town Meeting adjourned at 7:44 pm.

SPECIAL TOWN MEETING APRIL18, 20

The moderator then called the Special Town Meeting of April 8, 2014 to order at 7:45 P.M. The
Moderator declared a quorum present. The Town Clerk attested that the warrant had been properly served
and posted in accordance with town bylaws.

ARTICLE. To choose a Moderator to preside over said meeting anekteive reports of town
officers, boards and committees, and discharge presently authorized special committees; or take any other
action relative thereto.

No motion offered.
Reports for thisawn meeting were previously filed under Article 2 of the annual town meeting
reported above.

ARTICLE ZTo see if the Town will vote to acquire by purchase, eminent domain, or otherwise,
the real property commonly known and referred to as 494 Washin&ineet, for the purpose of
expanding the usable space of adjacent Tawwmed property located at 496 Washington Street; to
raise and appropriate, or otherwise provide, a sum of money for said purpose and to determine whether
such sum shall be raised by &on, borrowing and/or by transfer from available funds; said property
0SAYy3a FAdZNIKSNJI ARSYUGAFTASR la F2tft2¢aY ndn 2FaKAy3i
now or formerly owned by Charles C. Crevo et al, see deed recorded in NorfolkyRefdeeds Book
19857, Page 418; or take any other action relative thereto.

Donald McCauley, Precinct A, Board of Selectmen offered the following motion which was

VOTED, by standing counted vote, 168 yes, 35 no, 1 abstaining, 2/3 requiredir8Bfb
affirmative:

That the sum of $1,365,000 is appropriated for the purpose of financing the acquisition, by
purchase, eminent domain or otherwise, of the land with improvements thereon commonly known and
referred to as 494 Washington Street, for general mipaicpurposes, said property being further
identified as follows:
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Crevo, Rosalie A. Crevo and Charles A. Crevo, see deed recorded in Norfolk Registty BbDk
19857, Page 418.

That to meet this appropriation, the Treasurer, with the approval of the Board of Selectmen, is
authorized to borrow $1,365,000 under Chapter 44 of the General Laws, or any other enabling
authority.

The Board of Selectmen israby further authorized to take any other action necessary to carry out the
acquisition of the above identified parcel of property, including implementing the terms of the purchase
and sale agreement dated March 12, 2014 and including, further withougtiom, the authority, once

the acquisition by purchase has been completed, to order a taking of said parcel under the power of
eminent domain for the purpose of clearing any presently unknown defects in title.

The Moderator called for a recess at 9:18.pT'he meeting reconvened at 9:30 pm.

ARTICLE 3To see if the Town will vote to amend the Town Bylaws
ARTICLE 19. BOARD OF SELECTkIENN 19.19.icensing Boardby adding a provision thereto that
in granting licenses for the sale of wines andtrbaverages not to be drunk on the premises as
authorized by c. 14 of the Acts of 2014, the Selectmen shall limit such licenses to not more than 3 food
stores and not more than 3 specialty food stores, said terms to be defined by the Selectmen: any
proposed changes to the bylaw to be on file in the offices of the Board of Selectmen and Town Clerk; or
take any other action relative thereto.

Terri Tsagaris, Precinct D, Chair of the Board of Selectmen offered the following motion, which
was

VOTED, unanimusly,to amend the Town BylawSRTICLE 19. BOARD OF SELECHBtHNN
19.19.Licensing Boardy adding a new sentence to read as follows:

GLY 3IANIXyaGAy3a fA0SyasSa F2N) GKS altsS 2F gAySa +y
as authorized by.d4 of the Acts of 2014 and as approved by the voters, the Selectmen shall

limit such licenses to food stores and specialty food stores, said terms to be defined by the
{StSOGYSY Ay NB3IdzZ FGA2ya | R2LIGSR o0& GKS {SfSOi

So that Setion 19.19 will now read:

19.19.Licensing Boardrhe Selectmen shall serve as the licensing board for the Town under
those statutes granting licensing powers to boards of selectmen.

In granting of licenses for the sale of wines and malt beveragesriu tirunk on the premises

as authorized by c. 14 of the Acts of 2014 and as approved by the voters, the Selectmen shall
limit such licenses to food stores and specialty food stores, said terms to be defined by the
Selectmen in regulations adopted by thel&:tmen after a public hearing.

Terri Tsagaris offered the following motion which was

VOTED, unanimouslyhat the April 8, 2014 Special Town Meeting be and hereby is
dissolved.

The meeting dissolved at 9:40 pm.
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The Moderator reopened the Annuabin Meeting previously adjourned this evening.

ARTICLE 14To act on the report of the Community Preservation Committee on the fiscal year
2015 community preservation budget and, pursuant to the provisions of Chapter 44B of the General
Laws, to appropri@ or reserve for later appropriation monies from Community Preservation Fund
annual revenues or available funds for the administrative expenses of the Community Preservation
Committee, the payment of debt service, the undertaking of community preservatiojects and all
other necessary and proper expenses for the year; or take any other action relative thereto.

MOTION 1Alan Port, Precinct G, Chair of the Community Preservation Committee, offered the
following Motion 1, which was

VOTED, Unanimously:
I. That the amount of $65,000 be appropriated to the Community Preservation Committee to be
expended for any permissible administrative purpose under the Community Preservation Act, said
appropriation to be funded entirely from unreserved balances oncharthe Community Preservation
Fund;
And

II. That the following respective amounts from the annual Community Preservation Fund revenues
received for fiscal year 2014 be reserved for the following community preservation categories:

9 Open Space (inclualj Recreation) $ 145,000
1 Historic Resources $ 145,000
1 Community Housing $ 145,000

and in the case of the Open Space Reserve and Historic Resources Reserve categories, such reserved
amounts shall be made available to fund Open Space and HdiResources appropriations by this

Town Meeting, and in the case of the Community Housing Reserve category, such reserved amounts
shall be for future appropriation.

MOTION 2. Alan Port, Precinct G, Chair of the Community Preservation Committee thféered
following motion, which was

VOTED, unanimous|yhat the following amounts from the Community Preservation Fund
undesignated fund balance be reserved for the following community preservation categories:

1 Open Space (including Recreation) $ 11,000
9 Historic Resources $ 11,000
1 Community Housing $ 11,000

such funds being hereby applied to meet the minimum CPA funding requirements for FY2014; and
further, that the reserved amounts for Open Space and Historic Resources shall be made awailable
fund Open Space and Historic Resources appropriations by this Town Meeting, and in the case of the
Community Housing Reserve category, such reserved amounts shall be held for future appropriation.

MOTION 3. Alan Port, Precinct G, Chair of the ContypnBnéservation Committee offered the
following motion, which was

VOTED, unanimouslythat $16,140 be appropriated to the Recreation Commission for the
installation of an ADA Compliant Dock Extension at Morses Pond, such appropriation to be funded
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entirely from the balance on hand in the Community Preservation undesignated fund as of June 30,
2013; the funds hereby appropriated to be made available immediately at the conclusion of this Annual
Town Meeting.

ARTICLE 15To see what sum of money the Towill raise andappropriate, or otherwise
provide, for engineering, construction, project management, construction inspection, environmental
monitoring and/or other services for the Fourth and Final Phase (the construction phase) of the Fuller
Brook ParkPreservation Project; and for other services in connection therewith; to determine whether
such sum shall be raised by taxation, through borrowing and/or by transfer from available funds
including Community Preservation Act Funds; to determine the numbeércamposition of members of
the Committee and its charge in said Final Phase; or take any other action relative thereto.

MOTION 1. Rosemary Donahue, Precinct E, offered the following motion.

That the sum of $5,470,205 is appropriated to the Departmédiublic Works for construction,
project management, construction inspection, environmental monitoring and/or other services for the
Fourth and Final Phase (the construction phase) of the Fuller Brook Park Preservation Project and for
other services inannection therewith.

That to meet said appropriation;

1 $475,000 is to be taken from the CPC Open Space Reserve Fund;
T $344,000is to be taken from the CPC Historic Resources Reserve Fund;
1 $3,681,000 is to be taken from the CPC undesignated fund balance;

And the Treasurer, with the approval of the Board of Selectmen, is authorized to borrow
$970,205 under Chapter 44 of the General Laws, or any other enabling authority.

Randy Collins, Beta Engineering, explained the details of the project. Paul CBsadll,of
Public Works spoke in support of the project to meet goals of Department of Public Works, Barbara
McMahon, spoke in support of the CPC funding proposed for this project.

Richard Woerner, Precinct E, rose to offenetion to amend

I move thatthe appropriation to the Department of Public Works be reduced by $970,205; and
GKFdG GKS adGrdSYySyid alyR GKS ¢NBlFadNBN £ gAGK GKS

borrow $970,205 under Chapter 44 of the general laws, or any other edablih dzi K2 NA G & ¢ 06S ad
The Motion to amendrAILEDhy declared voice vote.
Discussion continued on the main Motion 1.
The moderator called for the vote which was
VOTED, by declared voice vote, 2/3 requirédat the sum of $5,470,205 is appropridt¢o the
Department of Public Works for construction, project management, construction inspection,

environmental monitoring and/or other services for the Fourth and Final Phase (the construction phase)
of the Fuller Brook Park Preservation Project andtber services in connection therewith.
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That to meet said appropriation;
1 $475,000 is to be taken from the CPC Open Space Reserve Fund;
1 $344,000is to be taken from the CPC Historic Resources Reserve Fund;
1 $3,681,000 is to be taken from the CPC uigiegted fund balance;

And the Treasurer, with the approval of the Board of Selectmen, is authorized to borrow
$970,205 under Chapter 44 of the General Laws, or any other enabling authority.

The Moderator noticed the hour of 11:00 pm and entertained aipmoto adjourn.
Terri Tsagaris offered a motion to adjourn:

VOTED, unanimous|yhat this Annual Town Meeting is adjourned until Wednesday, Apfil 16
at 7:30 pm in the auditorium of the Wellesley Middle School.

The meeting adjourned at 11:00 pm.
Attedt:

Kathleen F. Nagle
Town Clerk

CERTIFICATE OF NOTICE
OF ADJOURNED ANNUAL TOWN MEETING

April 9, 2014
Wellesley, MA
| hereby certify that notice that the Town Meeting would adjourn from April 8, 2014 to April 16, 2014 at
7:30 p.m at the Wellesley MIDDLE School was posted on the screen in the Hall and was voted unanimously by
the Town Meeting. That said adjournment was announced by the Moderator at the close of the meeting of April
8, 2014 and a notice was posted on the town webgivww.wellesleyma.gov) and in the Town Hall at the office
of the Town Clerk on April 9, 2014.

Attest:

Kathleen F. Nagle
Town Clerk
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TOWN CLERK'S RECORD
OF ADJOURNED SESSION OF 2014 ANNUAL TOWN MEETING

April 16, 2014
Wellesley Middle School

April 17, 2014

The fifth session of the 2014 Annual Town meeting, adjourned from April 8, 2014 was held on April 16,
2014 at the Wellesley Middle School Auditorium, 50 Kingsbury Street. The Moderator, Margaret Ann Metzger,
called the meeting to order at:32 P.M. The Moderator declared a quorum present.

The meeting was held under the provisions of Chapter 202 of the Acts of 1932 as amended. The
checklist of Town Meeting Members showed there were 182 members present. Only 121 were needed
for a quorum

The duly elected Town Meeting Members were segregated from the other voters of the Town
by occupying the front section of the hall, and were in the charge of a detail of police. Entrance to the
enclosure was through one door, and each Town Meetirgider was checked from the official list of
members before being admitted to the enclosure.

Several elected and appointed town officers and staff, and guests of Town Meeting were seated
within this area by permission of the Moderator, but did not vdEach such nemember was issued an
identifying badge.

The following tellers were appointed by the Moderator to assist in counting a standing vote or a ballot
vote: Head Teller, Roberta Francis and Dona Kemp, assisted by Julianne Ivy, Andrew 8satiabvich, Bob
White, Arthur Priver and Trina Foster.

ARTICLE 15. Motion 2. Rosemary Donahue, Precinct D, Chair Fuller Brook Park Coordinating
Committee offered the following motion, which was

VOTED, unanimouslyhat in connection with Phase 4 final phase) of the Fuller Brook Park
restoration project, this Town Meeting hereby establishes the Fuller Brook Park Committee (FBPC)
whose Membership, Purpose, Responsibilities and Interaction with the Project Management Team shall
be as follows:

Membershipg The FBPC shall consist of 5 members, namely one representative each from the Board of
Public Works, Historical Commission, Natural Resources Commission, and the Friends of Fuller Brook;
and a fifth member to be chosen by the Moderator.

Purpose ofhe Committee The FBPC will be the public face to Phase 4 and it will act in an advisory
capacity to the project. The DPW will be responsible for the day to day operation and management of
the project under the general (and standard) supervision of tR&/B The DPW staff will manage the
contractor and sukcontractors. Financial responsibility will be with the BPW/DPW. The Committee will
meet monthly at the start of Phase 4 and will then decide on the frequency of meetings thereafter.
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ResponsibilitiesThe FBPC will have the responsibility for:

Maintaining the integrity, intent and goals of the FBP as set out in prior phases

Reviewing, for informational purposes, financial information on monthly/periodic basis as

provided by the Project Manager

Reviewimy progress reports from the Project Manager and the Project Management Team

' 34dzyYAy3d GKS atwé NRBEST IAGAYT y2GA0S (2 | odzii
Writing informational articles for the papers; including sending out update8® ISt serve

Approving text of any informational signage

Working with Friends of Fuller Brook to strengthen that group

Publicizing memorial benches, and

Preparing and presenting annual reports, communications and any warrant articles to future

Town Meetngs

Interaction with the Project Management Team (PMIhe current Project Management Team of

Michael Pakstis, David Hickey, Meghan Jop and Janet Bowser will continue during Phase 4. The PMT wiill
interface with the Project Manager on a regular basisriewre, from a staff perspective, that the goals

of the FPB project are being implemented by the Project Manager. The PMT will surface ideas to the
FBPC.

= =
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ARTICLE 16To see what sum of money the Town will raise and appropriate, or otherwise
provide, for architectural, engineering, and/or other services, for construction, reconstruction,
remodeling, rehabilitation, additions and/or modernization to several Schools and other Town buildings,
including Middle School, Sprague School, Hunnewell School, digigietsecurity, Warren Building,
Police Station, and Fire Station #2; to determine whether such sum shall be raised by taxation, through
borrowing and/or by transfer from available funds including Community Preservation Funds; or take any
other action reléive thereto.

Barbara Searle, Precinct A, Board of Selectmen offered the following motion. Matt King Chair of
the Permanent building Committee addressed the detailed costs and project elements.

VOTED, by declared voice vote, 2/3 requirdtat the sum 6 $4,609,222 be appropriated to the
Permanent Building Committee for construction of the following projects:

Police Station and Fire Station 2 HVAC Renovation $1,403,280

Fire Station #2 Floor Repair $ 173,140
Middle SchoajAuditorium Seating/Floring Repair/Replacement $ 363,976
Other Projects (Bid as bundle):

Warren Building Multiple Repairs

Middle Schoot, Donizetti Entry Plaza Repair

Sprague SchoglRoof Replacement

Sprague SchoglOak Street Entry Plaz&epair

Hunnewell Shool Roof Repairs

Total Other Projects $2,668,826

that to meet this appropriation, the Treasurer, with the approval of the Board of Selectmen, is authorized to
borrow $4,609,222 under Chapter 44 of the General Laws, or any other enatitogitgt

that said appropriation shall be available upon this motion becoming final following dissolution of this Town

Meeting; and that the Permanent Building Committee is authorized to take all action necessary to carry out
these projects
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ARTICLE 17To see what sum of money the Town will raise and appropriate, or otherwise
provide, for architectural, engineering, and/or other services, for construction, reconstruction,
remodeling, rehabilitation, additions and/or modernization for replacing window#he Middle School
and possibly other improvements; to determine whether such sum shall be raised by taxation, through
borrowing and/or by transfer from available funds; or take any other action relative thereto.

No Motion offered.

ARTICLE 18To see wat sum of money the Town will raise and appropriate, or otherwise
provide, in addition to the amount appropriated under Motion 1 of Article 2 of the Warrant for the June
13, 2012 Special Town Meeting, to complete the acquisitiorreail property located & 900910
Worcester Street; to determine whether such sum shall be raised by taxation, through borrowing and/or
by transfer from available funds including Community Preservation Funds; to further amend the
Purchase and Sale Agreement approved by previows tmeeting vote in connection therewith; or take
any other action relative thereto.

Don McCauley, Precinct A, Board of Selectmen, offered the following motion, which was

VOTED, by declared voice votiat the Third Amendment to the Purchase and Sajezement
RFGSR !'LINREf HZ HAamMuHI NBIFINRAY3I GKS ¢246yQa LIZNDKI &

That the sum of $47,000 is hereby appropriated to the Board of Selectmen, in addition the amount
appropriated under Motion 1 of Article 3 of th&arrant for the June 13, 2012 Special Town Meeting,
for the following purposes:

1 $27,000 for the payment of property taxes in accordance with the terms of said Purchase and
Sale Agreement; and

1 $20,000 for legal fees.

That to raise said appropriation tleaim of $47,000 is appropriated from Free Cash, as certified as of
July 1, 2013.

ARTICLE 1970 see if the Town will vote to acquire by purchase, eminent domain, or otherwise,
the real property commonly known and referred to as 494 Washington Streetth purpose of
expanding the usable space of adjacent Tawwned property located at 496 Washington Street; to
raise and appropriate, or otherwise provide, a sum of money for said purpose and to determine whether
such sum shall be raised by taxation, feeving and/or by transfer from available funds; said property
0SAYy3 FdZNIKSNJI ARSYUGATASR | a F2tft26aY ndpn 21 aKAYy3
now or formerly owned by Charles C. Crevo et al, see deed recorded in Norfolk Registrd®BbDek
19857, Page 418; or take any other action relative thereto.

No notion offered.

ARTICLE 20To see what sum of money the Town will raise and appropriate, or otherwise
provide, to the Board of Public WorKer the costfor engineering service$or preparation of plans and
specifications, for construction, reconstruction, remodeling, rehabilitation and/or modernization of the
Hunnewell Field Maintenance/Restroom Facility; to determine whether such sum shall be raised by
taxation, through borrowig and/or by transfer from available funds; or take any other action relative
thereto.
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No Motion offered.

ARTICLE 210 see what sum of money the Town will raise and appropriate, or otherwise
provide, to the Board of Public Works, for the cost fogi@eering services, for preparation of plans and
specifications, for construction, reconstruction, remodeling, rehabilitation and/or modernization of the
roof of the Department of Public Works Park/Highway Garage; to determine whether such sum shall be
raised by taxation, through borrowing and/or by transfer from available funds; or take any other action
relative thereto.

No Motion offered.

ARTICLE 22To see what sum of money the Town will raise and appropriate, or otherwise
provide, for architecturalengineering and/or other services for preparation of plans and specifications
for renovation of the Hills Branch Library (210 Washington Street), including without limitation the
second chimney, (reconstruction of the first having been authorized by unter Motion 1 of Article
20 of the Warrant for the 2013 Annual Town Meeting) and for the construction, reconstruction,
remodeling, rehabilitation and/or modernization of the same; and for other services in connection
therewith; to determine whether suclsum shall be raised by taxation, through borrowing and/or by
transfer from available fundimcluding Community Preservation Funds; or take any other action relative
thereto.

No Motion offered.

ARTICLE 23To see what sum of money the Town will raigel aappropriate, or otherwise
provide, for the purchase of fire apparatus and related equipment; to determine whether such sum shall
be raised by taxation, through borrowing and/or by transfer from available funds; or take any other
action relative thereto.

David Murphy, Precinct B, Board of Selectmen, offered the following motion, which was

VOTED, unanimously, 2/3 requirethat the sum of $500,000 is appropriated to pay costs of
purchasing and equippingfiie apparatus, including the payment of allsts incidental and related
thereto, and that to meet this appropriation, the Treasurer, with the approval of the Selectmen, is
authorized to borrow said amount under and pursuant to Chapter 44, Section 7(9) of the General Laws, or
pursuant to any other eabling authority, and to issue bonds or notes of the Town therefor. The amount
authorized to be borrowed by this vote shall be reduced to the extent of any grants, gifts or other
contributions received by the Town from Wellesley College and/or Babs@y€tdl defray the costs of this
purchase.

ARTICLE 24.To see if the Town will vote to grant, accept and/or abandon one or more
easements, including but not limited to utility and drainage easements, at one or more locations in the
Town; or take any dier action relative thereto.

Taken up in Session 3 above where it was,
VOTED, unanimously, 2/3 requirethat the Town hereby accepts, and abandons, as the case
may be, the electric and other utility, roadway and vault easements identified on the dmtwntitled

G9lFasSySyda F2NIuwunmn !yydzadt ¢2¢y aSStAy3a ! NIAOES
being on file in the Office of the Town Clerk.
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ARTICLE 25To see what sum of money the Town will raise and appropriate, or otherwise
provide, to the Board of Public Works for water and/or sewer line rehabilitation; and for any equipment
or services connected therewith; to determine whether such sums shall be raised by taxation, through
borrowing and/or by transfer from available funds; or tad®y other action relative thereto.

No Motion offered.

ARTICLE 26T o see if the Town will vote pursuant to G.L. c. 40, 815A to authorize the transfer of
jurisdiction of the now vacant MLP/DPW building at 2 Municipal Way, which the MLP/DPW have
deemed no longer useful for their purposes, to the Board of Selectmen for the purpose of razing the
aFYST YR FLILINBLNRFGS | adzy 2F Y2ySeé GKSNBF2N | YR
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and/or determine a proper reuse of the building, and the town board under whose jurisdiction the
future use of the building is decided; to vote a transfer of jurisdiction if necessary as shall be
determined; to appreriate a sum of monefor determining the future use or reuse of the building and
for maintaining the building pending its demolition and/or determination of future use or reuse; or take
any other action relative thereto.

Terri Tsagaris, Precinct D, Gtoard of Selectmen, offered the following motion, which was

VOTED, by declared voice vote, 2/3 requiredat having been advised by the Municipal Light
Plant that the MLP Administration Building at 2 Municipal Way is no longer needed for its pyrineses
Town meeting hereby votes pursuant to G.L. c. 40A, 815A as follows:
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Municipal Way currently held under the jurisdiction of the Municipal Light Board, shall

continue b be held under its jurisdiction for the specific purpose of razing the building

improvements thereon, at its cost; and

6.0 'LRY (GKS .dAfRAY3I LYyaLISOi2NRa OSNIAFTAONG
improvements have been successfully raaed the site cleared, the care, custody,

management and control of said site shall thereupon be transferred to the Board of

Selectmen to be held as a general asset of the Town until such time as another specific

municipal purpose shall be determined.

ARTCLE 27.To see if the Town will vote to transfer to the Wellesley Housing Development
Corporation the sum of $180,275.00, now held by the Town pursuant to the action of the Planning
Board, on July 16, 2012, to call the performance bond deposited by $Mésili®ealty Associates, the
developer, for 978 Worcester Street, to secure its obligation to provide a fractional unit of assisted
(affordable) housing as part of the development; or take any action relative thereto.

No Motion offered.

ARTICLE 28To se if the Town will authorize the Board of Selectmen and the Wellesley Free
Library Trustees to enter into a lease pursuant to M.G.L. c. 40, Section 3 with Wellesley Media
Corporation for space in one or more Wellesley Free Library buildings, such spgaeel¢signated by
the Library Trustees; the receipts from said lease to be deposited into the general fund of the Town or
otherwise as Town Meeting may direct; to authorize the Board of Selectmen and the Wellesley Free
Library Trustees to determine such ethterms and conditions in said Lease as they shall determine to
0S Ay GKS ¢2gyQa AYGSNBadz IyR (2 | LIIINBLNAFGS |
action relative thereto.
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No Motion offered.

ARTICLE 29To see if the Town will (a) vote sxcept Section 5N of c. 59 of the General Laws,
thereby authorizing the Board of Selectmen to establish a program allowing veterans (as defined) to
@2t dzy i SSNJ (12 LINRPOGARS aSN@WAOSa Ay SEOKIy3aS F2NI |
computed by using not more than the current minimum wage, provided the reduction shall not exceed
$1,000 in any given tax year; and further, (b) vote to allow an approved representative to provide such
services on behalf of a veteran physically unable to protigen, and further, (c) vote to allow the
maximum reduction to be based on 125 volunteer service hours rather than $1,000 in any given tax
year; or take any action relative thereto.

Ellen Gibbs, Precinct A, Board of Selectmen, offered the following orgtivhich was
VOTED, unanimous|yhat the Town votes

(a) to accept Section 5N of c. 59 of the General Laws, thereby authorizing the Board of
Selectmen to establish a program allowing veterans (as defined) to volunteer to provide services

in exchangeF NJ I NBRdAzOGA2Y Ay GKS @SGHSNIyQa LINELISNIe&
more than the current minimum wage, provided the reduction shall not exceed $1,000 in any

given tax year; and further,

(b) to allow an approved representative to provide susdrvices on behalf of a veteran
physically unable to provide them, and further,

(c) to allow the maximum reduction to be based on 125 volunteer service hours rather than
$1,000 in any given tax year.

The Moderator declared a brief break at 9:16. Theetitgy resumed at 9:25 pm.

ARTICLE 30To see if the Town will authorize the establishment of a 9 member committee to
0S FTLIRAYGISR o6& (GKS a2RSNI02NJ 42 o6S (y2¢y | a GKS
the Committee be directed to study the eking structure of town government to confirm it is still best
AdAGSR (G2 GKS ¢26yQa Odz2NNByd ySSRaT (2 NBGASG Iy
number, composition, and role of elected and appointed boards and committees, the role and guthori
of the Executive Director of General Government Services, the potential consolidation and centralization
of departmental functions and responsibilities, the number of Town Meeting Members, the timing of
Annual Town Meeting and town elections, and artlgen topic related to town government that the
Committee deems appropriate; that the Committee consider approaches for implementation of
changes, including amendments to Town bylaws and/or the establishment of a charter commission; that
the Committee holdpublic hearings; that the Committee make a report to the 2015 Annual Town
Meeting; and to see what sum of money the Town will appropriate for such Committee; or take any
other action relative thereto.

Ellen Gibbs, Precinct A, Board of Selectmen, offénedollowing motion. Katherine L Babson,
Jr., Precinct E, spoke to the merits of the motion, which was

VOTED, by declared voice votthat there be established a nine (9) member committee to be
FLILRAYGSR 08 (KS a2 RSN G2 NJASNYOYS ylly 2 aliydzRea / BRSO AdiHis
Committee make findings and recommendations in accordance with the charge outlined below; and
that the Committee present its findings, recommendations and any proposed changes to the 2015
Annual Town Meeting;
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(1) That the Conmittee be charged to study the following:

(a) The existing structure of town government to determine whether it is best suited to the
¢26yQa OdZNNByYyU |'yR Fdzid2NE ySSRao

(b) The role and authority of the Executive Director of General Government Services as well
as alternative management models;

(© The number, composition and role of the various elected and appointed boards and
committees;

(d) The potential consolidation, centralization and other changes to the functicensd
responsibilities of the various Town depagnts;

(e) The optimal number of Town Meeting Members;

() The number and scope of Town Meetings, as well as the timing of the Anntialvn
Meeting and the Town elections; and

(9) Any other topic related to Town government that the Committee deems
appropriate.

ARTICLE 3To see if the Town will vote to authorize the Municipal Light Plant to enter into one
or more leases of towsowned land under the jurisdiction of the Municipal Light Plant; on such terms
and conditions, including dollar amounts, as said Boa®i¥es (2 0SS Ay GKS ¢246yQa A
other action relative thereto.

No motion offered.

ARTICLE 32To see if the Town will vote further authority as may be deemed necessary or
SELISRASY(H G2 TFdzZNIKSNI G§KS 2 4 sfiandf tHe Cichithade Miuedtigt, 2 F |
and once acquired to deed out to Bike Realty LLC an 11,000 sq. ft. parcel, as authorized by votes under
Article 27 and Article 22 of the Warrants for the 2001 and 2013 Annual Town Meetings respectively; to
appropriate a sm of money for these purposes; or take any other action relative thereto.

No motion offered

ARTICLE 33To see if the Town will vote to amend the Zoning Map by establishing two (2) new
Historic District Overlays to be located at 26 EImwood Road (RBxd&175) to be known as the Sylvia
Plath House Historic District and 126 Woodlawn Avenue (Parcel-ED)7® be known as the Fiske
House Historic District; or take any other action relative thereto.

Helen Robertson, Precinct F, Chair of the Singl@iBgiHistoric District Committee offered the
following two motions, which were,

MOTION 1. VOTED, by declared voice vote, 2/3 requitedt a Historic District be established
and the Zoning Map of the Town of Wellesley, Massachusetts be amended by gpiplgirHistoric
District overlay zoning district to land at 96f Y22 R w2l R | & aK2g¢gy 2y GKS
Proposed Single Building Historic District Sylvia Plath House Historic District 26 Elmwood Road,
2SftfSatsSes al aal OKdz, Sawdh Engideer, datéd Décenthér R1, 2048, d cbpy pfS
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which is on file at the Office of the Town Clerk; the Historic District overlay zoning shall overlap and not
change the existing underlying Single Residence District zoning of the property.

MOTION 2. VOED, by declared voice vote, 2/3 requirethat a Historic District be established
and the Zoning Map of the Town of Wellesley, Massachusetts be amended by applying the Historic
District overlay zoning district to land at 1®%6oodlawn Avenue as shownon3h LJ |y Sy GA Gt SR
Proposed Single Building Historic District Fiske House Historic District 126 Woodlawn Avenue, Wellesley,
alaal OKdzaSliGaoe o0& 5FPAR Wo | A01Sex ¢26y 9y3IAYSSN
at the Office of the Tan Clerk; the Historic District overlay zoning shall overlap and not change the
existing underlying Single Residence District zoning of the property

ARTICLE 34T o see if the Town will vote to amend the Zoning Bylaw to define and/or regulate the
location use, acquisition, commercial and home cultivation, processing, transfer, transport, sale,
distribution, and/or dispensing of medical marijuana and to define and regulate Registered Marijuana
Dispensaries in the Town as authorized under 105 CMR 725:nmplation of an Act for the Humanitarian
Medical Use of Marijuana; or to make any similar or other changes to the Zoning Bylaw which would have
the same or substantially the same purpose; or take any other action relative thereto.

Donald McCauley, PrecnA, Board of Selectmen offered the following motion.

That the Zoning Bylaw be amended, as follows, to define and regulate Registered Marijuana
Dispensaries in the Town, establishing regulations for the location, operation, and permitting of such
usesthereby reasonably allowing such uses as authorized undefthéor the Humanitarian Medical
Use of Marijuanand Massachusetts Department of Public Health regulations 105 CMR 725.000:
Implementation of an Act for the Humanitarian Medical Use of Mariydme following amendments
shall not be effective until July 1, 2014 and Section XM@porary Moratorium on Medical Marijuana
Treatment Centerf the Zoning Bylaw shall not be rescinded until such date.

A By amending Section IAQefinitions of the Zning Bylaw, to add the following term and
definition in alphabetical order:

Regqistered Marijuana Dispensar notfor-profit entity and use registered under 105 CMR

725.100, and previously known as a Medical Marijuana Treatment Center, which may

acquime, cultivate, possess, process (including development of related products such as

edible Marijuanalnfused Product® & a L tinétéres,aerosols, oils, or ointments),

transfer, transport, sell, distribute, dispense, and/or administer marijuana, products

containing marijuana, related supplies, and/or educational materials to registered qualifying

LI GASYyGa 2N GKSANI LISNE2Y |t OFNBIADSNESP® ! fa2 NBT.
include nonmedical dispensaries.

A By additionally amending Section |ADefinitions, of the Zoning Bylaw, by deleting thaefinition
ofthei SNY G { LISOAIFf t SN¥AG DNIYyGAYy3a ! dziK2NARGE&E F YR

Zoning Board of Appeals except as otherwise designated by this Zoning Bylaw for the

granting of pecial permitsFor the review and issuance of special permits for Registered

Marijuana Dispensaries, as allowed by this Bylaw and established in Section XXV, B., 5., b,

the Board of Selectmen shall act as the Special Permit Granting Autlanitthe puposes

of SECTION XIVB. FLOOD PLAIN OR WATERSHED PROTECTION DISTRICTS., SECTION XIVE.
WATER SUPPLY PROTECTION DISTRICTS., and SECTION XVIA. PROJECT APPROVAL., the
Planning Board shall act as the Special Permit Granting Authority for subdivision apgication
processed under the provisions of the Subdivision Control Law (Chapter 41, Sectiens 81K
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GG M.G.L.) and for approval of projects of significant impact. When the Planning Board is
acting as Special Permit Granting Authority, the chairman may call upasstociate

member to sit on the Board for the purposes of acting on an application, in the case of
absence, inability to act, or conflict of interest on the part of any member, or in the event of
a vacancy on the Board. The provisions for filling thetjposof associate member shall be
governed by Article 45 of the Town Bylaws.

By amending Section lISingle Residence Distri¢ta., 8., b., of the Zoning Bylaw, by inserting the
following language (not to include the quotation marks) between the wordsLJdzZN1J2 8 S¢ | Y R
G LINE OA RSREY

G y2G G2 AyOfdzZRS wSIAAGSNBR al NA2dzZ yI 5AaLlSyall

By amending Section IXAdministrative and Professional Distrigté\.., 2., of the Zoning Bylaw, by
deleting the subsection in its entirety and inserting the following theaf

2. Administrative officesclerical offices, statistical offices, professional offices,
establishments for research and development, including light manufacturaidental
to such research andevelopment, and any additional use for which a special permit
may be obtained in accordance with SECTION XXV. after the determination by the
Special Permit Granting Authority that the proposed use is similar to one or more of the
uses specifically authaéd by this SECTION IX. also, in connection therewith, the
parkingof motor vehicles and such other accessory uses as are customary. Registered
Marijuana Dispensaries shall be allowed with the issuance of a special permit in
accordance wittSECTION XXV and subject to additional provisions included therein.

By amending Section IXAdministrative and Professional Distrigtef the Zoning Bylaw, by adding
I adzoaSOlAz2y da/ ®é> Fa Ftt2ax (2 S yongdedN&o Of I NA (¢
the preceding alteration:

C. All uses shall be subject to conformity with the following requirements:

1. No building or other structure shall be erected or placed on a lot containing less
than forty thousand (40,000) square feet in area.

2. No building or addition to any building shall be erected or placed on a lot which will
result in the covering by buildings of more than 20% of the lot area.

3. No building or structure other than accessory buildings shall be located within fifty
(50) ket of any property boundary line abutting a public or private wawithin
fifty (50) feet of any other property boundary line. No accessory buildings may be
erected within thirty (30) feet of any such property baary lines.

4. Off-street parkingshall be provided in accordance with SECTION XXI.

5. PROJECT APPROVAL. The provisions of SECTION XVIA. PROJECT APPROVAL. shall
apply.

6. FLOOR AREA RATIO: The maximum floor areasadiefined in SECTION IA.
DEFINITIONS. shall be 0.30.
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By amending Section IXB-pwer Falls Village Commercial Distri&., 9., of the Zoning Bylaw, by
FRRAY3 Fy AGSY aOov¢ | a F2fttzé6ay

c. Registered Marijuana Dispensaries

By amending SectiohXC. Wellesley Square Commercial Distriét., 13., of the Zoning Bylaw, by
FRRAY3 +y AGSY aloé a Fzftz2oay

k. Registered Marijuana Dispensaries

By amending Section XBusiness Districls | ®X Mo ®X 2F (KS %2y Ay3
follows:

k. Registered Marijuana Dispensaries

By amending Section XllIindustrial Districtg ! @3 Mm@ 2F (KS ®%2yAy3
as follows:

c. Registered Marijuana Dispensaries

By amending the Zoning Bylaw by deleting Section XMi&nporay Moratorium on Medical
Marijuana Treatment Centersin its entirety, and any reference thereto.

By amending Section XX\5Epecial Permit Granting AuthorifyB., of the Zoning Bylaw, by adding
'y AGSY dacoée Fa Fitz2oay

6. Registered Marijuana Dispengzs

a. Purpose The purpose of this subsection is to regulate the siting, design,
placement, security, safety, monitoring, and modifications of Registered
al NA2dzk yI 5A&LISYyal NASa oawa5a¢0 SAUGKAY
such uses are operatad a manner consistent with the overall health, welfare
and safety of the Town in compliance with Chapter 369 of the Acts of 2012,
Act for the Humanitarian Medical Use of Marijuamad 105 CMR 725.000:
Implementation of an Act for the Humanitarian Meal Use of Marijuanaand
to minimize the adverse impacts of RMDs on adjacent properties, residential
neighborhoods, schools and other places where children congregate, and other
land uses potentially incompatible with said RMDs.

b. Compatibility with gate Laws These regulations pertaining to RMDs are not
intended to supersede state laws and/or regulations, including but not limited
to Chapter 369 of the Acts of 201&n Act for the Humanitarian Medical Use of
Marijuana, and 105 CMR 725.00nplemenation of an Act for the
Humanitarian Medical Use of Marijuaneather, these regulations shall take
precedence where they are more stringent, and where a matter is not
addressed herein, compliance with 105 CMR 725.000 shall be required. Terms
used herein ot defined within the Zoning Bylaw shall be as defined in 105 CMR
725.000.

c. Applicability and Authority
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Applicability:

(1)

(@)

3)

(4)

(5)

No RMD use shall commence unless permitted by the issuance of a
special permit as authorized by this Section and subsectio

No special permit for an RMD use shall be issued unless the use is
located in one of the zoning districts established within the Zoning
Bylaw specifically authorizing such use.

The establishment and operation of RMDs shall be subject to
continued compliance with all special permits, including any
conditions thereof, the provisions of this Section and subsection, any
other applicable requirements of the Zoning Bylaw, and local and
state laws and regulations.

The commercial cultivation, pduction, processing, assembly,
packaging, retail or wholesale sale, trade, distribution or dispensing of
marijuana is prohibited unless permitted as an RMD as required and
authorized by the Zoning Bylaw.

Nothing in this Bylaw shall be construed tgpersede federal and
state laws governing the sale and distribution of narcotic drugs.

. Authority: The Special Permit Granting Authority is empowered to review

and take action on special permit applications for Registered Marijuana
Dispensaries consgent with the procedures established in subsection C. of
this Section; the Special Permit Granting Authority may deny, grant, or grant
with conditions all such applications.

General RegulationsAll RMDs shall be subject to the following conditiond a
limitations:

Location:

(1)No special permit for an RMD shall be granted where such use would be

(2)

located within 500 feet of a:

a. Public or private elementary school, middle school, or high
school;

b. Child care facility, including family daycéw@mes, daycare
centers, and/or nursery schools; or

c. Any establishment catering to or providing services primarily
intended for minors, as determined by the Special Permit
Granting Authority.

The 500 foot distance shall be measured in a strdightfrom the
nearest point of the structure within which the RMD would operate
(from the nearest point of the exterior of the tenant space if the RMD
is located in a structure occupied by multiple tenant spaces), to the
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nearest point of any property on vich a public or private elementary
school, middle school, or high school is located, or to the nearest
point of any structure containing or associated with other uses noted
above.

(3) The commencement of one or more of the above uses within 500 feet
of aproposed RMD location during the review of a special permit
application for an RMD (beginning on the date of submittal), following
the issuance of a special permit, or following the commencement of
the RMD use shall not invalidate the RMD use, the spperahit
issued therefor, or the ability to renew any unexpired or unrevoked
special permit.

ii. Configuration and Operation:

(1) An RMD shall be located in, and conduct all operations within, an
enclosed building; this shall not prohibit operationsatving the
delivery or receiving of permitted goods and products, which may
involve transfer to or from a motevehicle outside of an associated
building.

(2) All publicly accessible entrances shall be visible from a public way.

(3) Drivethrough windws and/or any interactions or sales to customers
within vehicles are prohibited.

(4) No RMD shall be located inside a building containing residential
dwelling units, including transient housing, group housing, hotels,
motels, lodging houses, and/or doitories.

(5) The hours of operation of RMDs shall be set by the Special Permit
Granting Authority, but in no event shall an RMD be open to the
public, performing deliveries, and/or otherwise operating between
the hours of 8:00 PM and 8:00 AM; there shedIno exemptions to
the prohibited hours of operation for emergencies.

(6) No person under the age of eighteen (18) shall be permitted on the
premises of the RMD unless he or she is a qualified patient or primary
caregiver, or is accompanied by a parenlegal guardian.

(7) No marijuana shall be smoked, ingested, or otherwise consumed on
0KS LINBYAAaSa 2F Iy wa5T GKS GSNXY daLINBY)
accessory structures, parking lots or parking areas, walks and/or other
immediate surroundingsoktated on the same lot/parcel as the RMD
use.

(8) All RMDs shall be ventilated in such a manner that no pesticides,
insecticides or other chemicals or products used in cultivation or
processing are dispersed into the outside atmosphere, and so that no
odor from marijuana or its processing can be detected by a person
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with an unimpaired and otherwise normal sense of smell at the
exterior of the RMD or at any adjoining use or property.

iii. Signage:

(1) All signs associated with RMDs shall comply with@MR 725.000
and Section XXII&jgns

(2) All special permit applications for RMDs shall include a proposed
exterior sign package, which may be included as a condition of
issuance of the special permit.

(3) For every publicly accessible entranceri shall be at least one (1)

signthatincludes thdly 3dzZF 3S GwS3IAAGNI A2y OF NR A &:
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two (2) inches.

(4) Temporary signs and standard informational signs, as defined in
Sedion XXIIASigns shall be prohibited.

iv. Security:

(1) RMDs shall provide the Wellesley Police Department, Inspector of
Buildings and the Special Permit Granting Authority with the names,
phone numbers and email addresses of all management staff and
keyholders to whom one can provide naotice if there are operating
problems associated with the establishment; this information shall be
updated when staff of the RMD changes.

(2) No operator and/or employee of an RMD shall have been convicted of
any felmy under state or federal law.

(3) Trash dumpsters shall be locked and enclosed by a screening
enclosure so as not to be accessible to the public.

(4) The exterior grounds, including the parking lot and landscaped areas,
shall be lighted in such a magamnthat all areas are clearly visible at all
times during business hours; all light fixtures shall have full cut off
shields.

(5) The RMD shall be equipped with, and the operators of such RMD shall
maintain in working order at all times, burglary/robbealarms.

(6) A video surveillance system in compliance with 105 CMR 725.000 shall
be installed and maintained; the system shall monitor all areas that
may contain marijuana, parking lot areas, main building entrances and
exits, and any and all transaati@reas for the dispensing of
marijuana.

(7) Procedures and protocols for the delivery and transport of marijuana
and MIPs shall be in compliance with 105 CMR 725.000 and approved
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by the Chief of Police.
e. Procedures and Findings

i. Procedures: Imaddition to the procedures established in subsection C. of this
Section, special permits issued for RMDs shall be:

(1) Limited to the current applicant and shall lapse if the permit holder ceases
operation of the RMD; and

(2) Renewed annually.

ii. Findings: In addition to determining compliance with the above General
Regulations, all other applicable Sections of the Zoning Bylaw, and the applicable
Special Use Permit Standards contained in subsection D. of this Section, the Special
Permit Granting Atlnority in their review of any special permit application for an
RMD shall find that the proposed Registered Marijuana Dispensary:

(1) Meets a demonstrated local and regional need based on the proximity
2F 20KSNJ) wa5a aSNPAy3AsiKS ¢26yQa ljdz f A

(2) Meets all other applicable requirements of the Zoning Bylaw and the
permitting requirements of all applicable agencies of the
Commonwealth of Massachusetts and the Town of Wellesley, and will
otherwise comply with all applicable state and locai$aand
regulations;

(3) Is designed to minimize any adverse visual or economic impacts on
abutters and other parties in interest;

(4) Provides a secure indoor waiting area for patients;
(5) Provides adequate pick up/drop off area;

(6) Provides adegate security measures to ensure that no individual
participants will pose a threat to the health or safety of other
individuals, and that the storage and/or location of cultivation of
marijuana is adequately secured in enclosed, locked facilities; and

(7) Adequately addresses issues of vehicular and pedestrian traffic,
circulation, parking and queuing, especially during peak periods at the
RMD.

f. Severability The provisions of this subsection (6. Registered Marijuana Dispensaries)
are severable. Ifray provision, paragraph, sentence, or clause of this Section, or the
application thereof to any person, establishment, or circumstances, shall be held invalid,
such invalidity shall not affect the other provisions or application of this Section or the
Zonng Bylaw.

A By amending Section XX\Bpecial Permit Granting AuthorityC., 2., of the Zoning Bylaw, by
deleting the subsection in its entirety and inserting the following therefor:
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2. All but one of the members of the Planning Board or Board of Selegtwigen
serving as Special Permit Granting Authority, consents thereto; and

David Himmelberger, Precinct H, rose to offenation to amend intending to create a buffer of
350 feet from any residential unit. After consultation with the Planning Boanditielrew his motion.

Dennis Dischino, Precinct B, rose to offenation to amendto exclude Wellesley Square
Commercial District from permissible site locations, which

FAILED, by declared voice vote,delete text

By amending Section IXC., Wellgskuare Commercial District, A., 13., of the Zoning Bylaw, by
FRRAY3 'y AGSY aloée a Ffttz2payY
k. Registered Marijuana Dispensaries

The Moderator then called a vote on the main motion (not amended) which was
VOTED, by declared voice vote, 2/3 requireéd adopt the motion as stated above.

ARTICLE 350 see if the Town will vote to amend the Town Byl&ARSICLE 19. BOARD OF
SELECTMEH®B authorize the Board of Selectmen to act as the Special Permit Granting Authority, as
authorized under MGL. C. 40A tear and decide special permit applications relative to Registered
Marijuana Dispensaries and/or medical marijuana; or to make any similar changes to the Town Bylaw which
would have the same or substantially the same purpose; or take any other actioivedlatreto.

No Motion offered.

ARTICLE 36l o see if the Town will vote to amefidwn Bylawg\rticle 49. POLICE REGULATIONS
regulate the location, use, acquisition, commercial and home cultivation, processing, transfer, transport,
sale, distribution dispensing, and licensing of medical marijuana and Registered Marijuana Dispensaries in
the Town as authorized under 105 CMR 725: Implementation of an act for the Humanitarian Medical Use of
Marijuana; or take any other action relative thereto.

No motion offered.

ARTICLE 37To see if the Town will vote to adopt proposed new sustainable energy goals
pursuant toARTICLE12. SUSTAINABLE ENERGY COMSBMTTidrEL2.&eneral Duties.or to take any
other action relative thereto.

Katie Gibson, Precinct €Ehair of the Sustainable Energy Committee, offered the following
motion, which was

VOTED, unanimouslyhat this Town Meeting hereby adopts the target proposed by the
{dzaldl Ayl ofS 9ySNBE /2YYAGGSS (G2 NBRAzOBrivaiek25% ¢ 2 6y Qa
below 2007 levels by the year 2020.

ARTICLE 380 see if the Town will vote to allow the reuse of the former Municipal Light Plant
building located at 2 Municipal Way for the purpose of a nonprofit community art center that nurtures
art andartists in the community; to provide opportunity to artists through lease of affordable studio

194



spaces and the ability to coordinate drdsed endeavors for the community at large; or take any other
action relative thereto.

No motion offered.

ARTICLE 390 see what action the Town will take on the authorized and unissued loans including
those identified in the list of same on file in the offices of the Board of Selectmen and Town Clerk; to
authorize the transfer of unused proceeds from previously isso@ads to one or more eligible
appropriations; or take any other action relative thereto.

No motion offered.

ARTICLE 40ro see if the Town will vote, as authorized by Section 9 of Chapter 258 of the General
Laws, to indemnify Town Board members, @fifi; officials and employees from personal financial loss and
expenses, including legal fees and costs, if any, in an amount not to exceed one million dollars, arising out
of any claim, action, award, compromise, settlement or judgment by reason of antiorial tort, or by
reason of any act or omission which constitutes a violation of the civil rights of any person under any
federal or state law, if such employee or official is acting within the scope of his official duties or
employment; and to raise arappropriate or otherwise provide money therefor; or take any other action
relative thereto.

No motion offered.

ARTICLE 41o see what sum of money the Town will raise and appropriate, or otherwise
provide, for expenses incurred by Town departmenterio July 1, 2013; or take any other action relative
thereto.

No motion offered.

ARTICLE 420 see what sum of money the Town will authorize the Board of Selectmen to pay in
settlement of claims, actions and proceedings against the Town; to naisappropriate or otherwise
provide monies therefor; or take any other action relative thereto.

No motion offered.

ARTICLE 430 see what action the Town will take to authorize the disposal of tangible Town
property having a value in excess of $10,08r take any other action relative thereto.

No motion offered.

ARTICLE 440 see if the Town will authorize the Board of Selectmen to appoint one or more of
their number as fire engineer; or take any other action relative thereto.

Voted unanimousy under Article 3 consent Agenda (Session 1, March 31 above)

That the Town authorize the Selectmen to appoint one or more of their number as fire
engineers.

ARTICLE 5, MOTIONT&rri Tsagaris, Precinct D, Chair Board of Selectmen, offered the following
motion. Hans Larsen, Executive Director of General Government Services, offered the details of the
contract settlement. The Motion was
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VOTED, by declared voice votbat the Salary Plan as established at the 1950 Annual Town
Meeting as amended, be furth@mended by inserting the new Pay Schedule for Local 49, American
Federation of State, County and Municipal Employees Council 93 as follows:

Effective July 1, 2014 hourly rates

Job Group (Job Title Stepl |Step2 |Step3 |[Step4d |Step5 |Step6
15Cugodian 17.68 18.48 19.31 20.19 21.08 22.03
17Elementary Head Custodian 21.17 22.11 23.10 24.13 25.23 26.36

Night Supervisor
18Maintenance Mechanic 22.03 23.02 24.06 25.15 26.29 27.46
21|Head Custodian, Middle School 20.06 21.26 22.54 23.91 25.12 26.97
22Facility Supervisor 25.32 26.73 27.98 28.61 29.23 29.88
23Electrician/HVAC/Plumber 25.28 26.53 27.87 29.25 30.72 32.25

Effective January 1, 201&hourly rates (3%)

Job Group (Job Title Stepl |Step2 |Step3 |Step4d |Step5 |Step 6
15Custodian 18.21 19.03 19.89 20.80 21.71 22.69
17Elementary Head Custodian 21.81 22.77 23.79 24.85 25.99 27.15

Night Supervisor
18Maintenance Mechanic 22.69 23.71 24.78 25.90 27.08 28.28
21Head Custodian, MiddISchool 20.06 21.26 22.54 23.91 25.12 26.97
22Facility Supervisor 26.08 27.53 28.82 29.47 30.11 30.78
23Electrician/HVAC/Plumber 26.04 27.33 28.71 30.13 31.64 33.2

Effective July 1, 2018 hourly rates (1%)

Job Group [Job Title Stepl |Step2 |Step3 |Step4d |Step5 |Step 6
15Custodian 18.39 19.22 20.09 21.01 21.93 22.92
17Elementary Head Custodian 22.03 23.00 24.03 25.10 26.25 27.42

Night Supervisor
18Maintenance Mechanic 22.92 23.95 25.03 26.16 27.35 28.56
21|Head Custodian, Middle School | 20.06 21.26 22.54 23.91 25.12 26.97
22Facility Supervisor 26.34 27.81 29.11 29.76 30.41 31.09
23Electrician/HVAC/Plumber 26.30 27.60 29.00 30.43 31.96 33.55

FY17 7/1/156/30/16

Job Group (Job Title Stepl |Step2 |Step3 |[Step4d |Step5 |Step 6
15Custodian 18.39 19.22 20.09 21.01 21.93 22.92
17Elementary Head Custodian 22.03 23.00 24.03 25.10 26.25 27.42

Night Supervisor
18Maintenance Mechanic 22.92 23.95 25.03 26.16 27.35 28.56
21|Head Custodian, MiddlSchool 20.06 21.26 22.54 23.91 25.12 26.97
22Facility Supervisor 26.34 27.81 29.11 29.76 30.41 31.09
23Electrician/HVAC/Plumber 26.30 27.60 29.00 30.43 31.96 33.55
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and further,

that the sum of $04,129 be appropriated and added to the amounts appropriated under Motion 2 of
Article 8 of the Warrant for the 2014 Annual Town Meeting to the Board of Selectmen for Facilities
Maintenance Personal Services 18P, said sum to be raised by a transfef&6,240 from the amounts
appropriated under Motion 2 of Article 8 of the Warrant for the 2014 Annual Town Meeting to the
Board of Selectmen for Facilities MaintenamcE92-02 Expenses; and $87,889 from the amounts
appropriated under Motion 2 of Article & the Warrant for the 2014 Annual Town Meeting to the
Board of Selectmen for Shared ServicBsovision for Contract Settlements.

MOTION 9Terri Tsagaris, Precinct D, Chair Board of Selectmen, offered the following motion.
Hans Larsen, Executive Dimcdf General Government Services, offered the details of the contract
settlement. The Motion was

VOTED, by declared voice votdat the Salary Plan as established at the 1950 Annual Town
Meeting as amended, be further amended as recommended by the HUResources Board by striking
the existing Pay Schedules for the DPW Production Unit, AFSCME Local 335:

DPW Production Unit, AFSCME Local &3ate per hour
FY 15 Effective July 1, 2014 (2.0%)

Job Group Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
20 22.64 24.0C 25.31 26.62 27.9€ 29.31
19 21.62 22.8€ 24.17 25.4C 26.67 28.02
18 20.7¢€ 21.92 23.1€ 24.44 25.63 26.94
17 19.74 20.8¢ 22.0C 23.24 24.3¢ 25.6C
16 18.7¢ 19.8¢ 20.9¢€ 22.0¢8 23.1€ 24.33
15 17.9C 18.9¢ 20.0C 21.02 22.0¢ 23.24
14 16.8¢ 17.92 18.97 19.9€ 20.91 22.0C
13 16.22 17.17 18.07 19.0€ 20.03 21.01
12 15.61 16.55 17.4% 18.37 19.2€ 2024
11 15.12 16.02 16.87 17.78 18.68 19.58
FY 16Effective July 1, 2015 (2.25%)
Job Group Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
20 23.1E 24.54 25.8¢ 27.22 28.5¢ 29.97
19 22.11 23.37 24.71 25.97 27.27 28.65
18 21.2¢ 22.41 23.6¢ 24.9¢ 26.21 27.5E
17 20.1¢ 21.3t 22.5C 23.7€ 24.94 26.18
16 19.17 20.3: 21.4Z 22.58 23.68 24.8€
15 18.3C 19.4z 20.4& 21.4¢ 22.5¢ 23.7€
14 17.27 18.3: 19.4C 20.41 21.41 22.5C
13 16.5¢ 17.5€ 18.4¢ 19.4¢ 20.48 21.48
12 15.9€ 16.92 17.84 18.78 19.6¢ 20.7C

11 15.4¢ 16.3¢€ 17.2¢ 18.1€ 19.1C 20.02
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FY 17
Effective July 1, 2@1- 2%)

Job Group Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
20 23.61 25.0¢ 26.4C 27.7€ 29.1€ 30.57
19 22.5E 23.84 25.2C 26.4¢ 27.82 29.22
18 21.6E5 22.8€ 24.1F 25.4¢ 26.73 28.1C
17 20.5¢ 21.7€ 22.9E 24.24 25.44 26.7C
16 19.5E 20.74 21.8€ 23.03 24.1E 25.3¢
15 18.67 19.81 20.8€ 21.92 23.04 24.24
14 17.62 18.7C 19.7¢ 20.82 21.84 22.9t
13 16.91 17.91 18.8t 19.88 2089 21.91
12 16.2¢ 17.2€ 18.2C 19.1€ 20.0¢8 21.11
11 15.77 16.72 17.6C 18.54 19.48 20.42
Effective January 1, 20%/0.5%)
Job Group Step 1 Step 2 Step 3 Step 4 Step 5 Step 6
20 23.72 25.1€ 26.52 27.9C 29.31 30.72
19 22.6€ 23.9€ 25.3¢ 26.62 27.9€ 29.37
18 21.7€ 22.97 24.27 25.62 26.8€ 28.24
17 20.6€ 21.8¢ 23.0€ 24.3€ 25.57 26.82
16 19.65 20.84 21.97 23.1F 24.27 25.51
15 18.7€ 19.91 20.9¢€ 22.03 23.1€ 24.3€
14 17.71 18.7¢ 19.8¢ 20.92 21.9t 23.0€
13 16.9¢ 18.0C 18.94 19.9€ 20.9¢ 22.02
12 16.3€ 17.3¢ 18.2¢ 19.2€ 20.18 21.22
11 15.8 16.8C 17.6¢ 18.63 19.58 20.52

and further,

that the sum of $41,974 be appropriated and added to the amounts appropriated under Motion 2 of
Article 8 of the Warrant for the 2014 Annual Town Meeting to the Board of Public Works; said sum to be
raised by dransfer from the amounts appropriated under Motion 2 of Article 8 of the Warrant for the
2014 Annual Town Meeting to the Board of Selectmen for Shared SertAogsion for Contract
Settlements and allocated as follows:

42001 Highway Personal Sersce $14,055
430-01 Park Personal Services 14,644
44001 Recycling and Disposal Personal Services 11,183
45401 Fleet Maintenance Personal Services 2,092

MOTION 10Terri Tsagaris, Precinct D, Chair Board of Selectmen, offered the following motion.
Hans Brsen, Executive Director of General Government Services, offered the details of the contract
settlement. The Motion was

VOTED, by declared voice vdieat the Salary Plan as established at the 1950 Annual Town
Meeting as amended, be further amendedrasommended by the Human Resources Board by striking
the existing Pay Schedules for the Wellesley Free Library Staff Association, and inserting the new Pay
Schedules as follows:
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Wellesley Free Library Staff Associatiqmate per hour
Effective July 2011¢ 1%

Group| Step 1| Step 2| Step 3| Step 4| Step 5| Step 6| Step 7| Step 8

L-17S | 27.99 | 29.10| 30.26 | 31.47 | 32.73 | 34.04 | 35.40
L-16S | 27.68 | 28.80 | 29.94 | 31.15| 32.39 | 33.68 | 35.04
L-16 2591 | 26.93| 28.01 | 29.12 | 30.28 | 31.49 | 32.75
L-15 24.14 | 25.11| 26.10 | 27.15| 28.23 | 29.36 | 30.53
L-14 23.48 | 2442 | 25.40| 26.42 | 27.48 | 28.57 | 29.71
L-11 23.27 | 24.19| 25.16| 26.17 | 27.21 | 28.30 | 29.42
L-9 22.67 | 23.57 | 24.53| 2551 | 26.52 | 27.59 | 28.69
L-8 21.52 | 22.38| 23.28 | 24.21 | 25.18 | 26.19 | 27.23
L-7 20.80 | 21.62 | 22.49| 23.39 | 24.32 | 25.29 | 26.31

L-6 17.36 | 18.05| 18.78 | 19.53 | 20.31| 21.12 | 21.96 | 22.85

L-4 16.11 | 16.75| 17.42 | 18.12 | 18.84 | 19.59 | 20.38 | 21.20

L-3 16.11| 16.75| 17.42| 18.12 | 18.84 | 19.59 | 2038 | 21.20

G4 17.83 | 18.54 | 19.28 | 20.06

Effective July 1, 20%21.5%

Group| Step 1| Step 2| Step 3| Step 4| Step 5| Step 6| Step 7| Step 8

L-17S | 28.41 | 29.54 | 30.71 | 31.94 | 33.22 | 34.55 | 35.93
L-16S | 28.10 | 29.23 | 30.39 | 31.62 | 32.88 | 34.19 | 35.57
L-16 26.30 | 27.33 | 28.43 | 29.56 | 30.73 | 31.96 | 33.24
L-15 24.50 | 25.49 | 26.49 | 27.56 | 28.65 | 29.80 | 30.99
L-14 23.83 | 24.79 | 25.78 | 26.82 | 27.89 | 29.00 | 30.16
L-11 23.62 | 24.55 | 25.54 | 26.56 | 27.62 | 28.72 | 29.86
L-9 23.01 | 23.92 | 24.90 | 25.89 | 26.92 | 28.00 | 29.12
L-8 21.84 | 22.72 | 23.63 | 24.57 | 25.56 | 26.58 | 27.64
L-7 21.11 | 21.94 | 22.83 | 23.74 | 24.68 | 25.67 | 26.70

L-6 17.62 | 18.32 | 19.06 | 19.82 | 20.61 | 21.44 | 22.29 | 23.19

L-4 16.35 | 17.00 | 17.68 | 18.39 | 19.12 | 19.88 | 20.69 | 21.52

L-3 16.35 | 17.00 | 17.68 | 18.39 | 19.12 | 19.88 | 20.69 | 21.82

G4 18.10 | 18.82 | 19.57 | 20.36

Effective July 1, 20%31%

Group| Step 1| Step 2| Step 3| Step 4| Step 5| Step 6| Step 7| Step 8

L-17S | 28.69 | 29.84 | 31.02 | 32.26 | 33.55| 34.90 | 36.29

L-16S | 28.38 | 29.52 | 30.69 | 31.94 | 33.21 | 34.53 | 35.93

L-16 26.56 | 27.60 | 28.71| 29.86 | 31.04 | 32.28 | 33.57

L-15 2475 | 25.74| 26.75| 27.84 | 28.94 | 30.10 | 31.30

L-14 24.07 | 25.04| 26.04| 27.09 | 28.17 | 29.29 | 30.46

L-11 23.86 | 24.80| 25.80| 26.83 | 27.90 | 29.01 | 30.16

L-9 23.24 | 24.16| 25.15| 26.15| 27.19 | 28.28 | 29.41

L-8 22.06 | 2295| 23.87| 24.82 | 25.82 | 26.85| 27.92
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L-7 21.32 | 22.16| 23.06 | 23.98 | 24.93 | 25.93 | 26.97

L-6 17.80 | 18.50 | 19.25| 20.02 | 20.82 | 21.65| 22.51 | 23.42
L-4 16.51 | 17.17| 17.86| 18.57 | 19.31| 20.08 | 20.90 | 21.74

L-3 1651 | 17.17| 17.86| 18.57 | 19.31 | 20.08 | 20.90 | 21.74

G4 18.28 | 19.01 | 19.77 | 20.56

Effective July 1, 20k42%

Group| Step 1| Step 2| Step 3| Step 4| Step 5| Step 6| Step 7| Step 8

L-17S | 29.26 | 30.44 | 31.64 | 32.91 | 34.22 | 35.60 | 37.02

L-16S | 28.95| 30.11 | 31.30| 32.58 | 33.87 | 35.22 | 36.65

L-16 27.09 | 28.15| 29.28 | 30.46 | 31.66 | 32.93 | 34.24

L-15 25.25| 26.25| 27.29 | 28.40 | 29.52 | 30.70 | 31.93

L-14 2455 | 25.54 | 26.56 | 27.63 | 28.73 | 29.88 | 31.07

L-11 2434 | 25.30| 26.32 | 27.37 | 28.46 | 29.59 | 30.76

L-9 23.70 | 24.64 | 25.65| 26.67 | 27.73 | 28.85| 30.00

L-8 2250 | 23.41| 24.35| 25.32 | 26.34 | 27.39 | 28.48

L-7 21.75| 22.60| 23.52 | 24.46 | 25.43 | 26.45| 27.51

L-6 18.16 | 18.87 | 19.64 | 20.42 | 21.24 | 22.08 | 22.96 | 23.89

L-4 16.84 | 17.51| 1822 | 18.94 | 19.70| 20.48 | 21.32 | 22.17

L-3 16.84 | 17.51| 18.22 | 18.94 | 19.70 | 20.48 | 21.32 | 22.17

G4 18.65| 19.39 | 20.17 | 20.97

Effective July 1, 20X52%

Group| Step 1| Step 2| Step 3| Stgp 4 | Step 5| Step 6| Step 7| Step 8

L-17S | 29.85| 31.05| 32.27 | 33.57 | 34.90| 36.31| 37.76

L-16S | 29.53 | 30.71| 31.93 | 33.23 | 34.55| 35.92 | 37.38

L-16 2763 | 28.71| 29.87 | 31.07 | 32.29 | 33.59 | 34.92

L-15 25.76 | 26.78 | 27.84 | 28.97 | 30.11| 31.31| 32.57

L-14 25.04 | 26.05| 27.09 | 28.18 | 29.30 | 30.48 | 31.69

L-11 2483 | 2581 | 26.85| 27.92 | 29.03 | 30.18 | 31.38

L-9 2417 | 25.13| 26.16 | 27.20 | 28.28 | 29.43 | 30.60

L-8 22.95| 23.88 | 24.84 | 25.83| 26.87 | 27.94| 29.05

L-7 22.19| 23.05| 23.99 | 24.95| 25.94| 26.98 | 28.06

L-6 18.52 | 19.25| 20.03 | 20.83 | 21.66 | 22.52 | 23.42 | 24.37

L-4 17.18 | 17.86| 18.58 | 19.32 | 20.09 | 20.89 | 21.75| 22.61

-3 17.18 | 17.86| 18.58 | 19.32 | 20.09 | 20.89 | 21.75 | 22.61

G4 19.02 | 19.78 | 20.57 | 21.39

and further,that the sum of $118,300 be appropriateghd added to the amounts appropriated under
Motion 2 of Article 8 of the Warrant for the 2013 Annual Town Meeting, to the Trustees of the Wellesley
Free Library; said sum to be raised by a tranBfam Free Cash, and allocated as follows:
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610 Wellesley Free Library 2011 ATM 2012 ATM 2013 ATM
610-01 Personal Services $8,300 $29,000 $81,000

and that the sum of $124,590 be appropriatethd added to the amounts appropriated under Motion 2
of Article 8 of the Warrant for the 2014 Annual Town Meeting to the Trustees of the Wellesley Free
Library; said sum to be raised by a transfer of $92,189 from the amounts appropriated under Motion 2
of Article 8 of the Warrant for the 2014 Annual Town Meetioghe Board of Selectmen for Shared
Serviceg, Provision for Contract Settlements, and $32,401 to be transferred from Free Cash; and
allocated as follows:

61001 Personal Services $110,190
610-02 Expenses 14,400

The Moderator commended the Advisd@pmmittee, Town Staff and volunteer committees for
outstanding work done to prepare for this Town Meeting.

The Town Meeting rose in applause for the work of the Advisory Committee and town staff.

Terri Tsagaris, Precinct D, Chair of the Board ot®abm offered a motion to dissolve which was

VOTED, unanimouslyhat this Annual Town Meeting be and hereby is dissolved.

The Meeting dissolved at 11:40 pm.

ATTEST:

Kathleen F. Nagle
Town Clerk
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TOWN CLERK'S RECORDS CRAEAEOWN ELECTION HELD
May 20, 2014
(Seal)
Wellesley, MA
May 21, 2014
In pursuance of Warrant dated April 16, 2014, the inhabitants of the Town of Wellesley qualified
to vote in elections met at the polling places designated for the several ptedmsaid Wellesley on
May 20, 2014 at 7:00 A.M.
Polling places had been designated as follows:
The voters of Precinct A, in Katherine E. Bates School
The voters of Precinct B, in Sprague School
The voters of Precinct C, in Ernest F. Upham School
The voters of Precinct D, in Otho L. Schofield School
The voters of Precinct E, in Joseph E. Fiske School
The voters of Precinct F, in Dana Hall/Shipley Center
The voters of Precinct G, in Wellesley Free Library
The voters of Precinct H, in Wasdley High School
The following served as Precinct Officers in the respective precincts by appointment either by the
Selectmen or by the Town Clerk:
PRECINCT A (Bates School)

Warden, Svea Fraser
Clerk, Roger Regnier

William T. Magorty Gerda Plouffe .5

Sarah Sullivan aAOKI St 5QhNISyl A2z
RobAnn Tomlinson .5 Jane Parker .5

Deborah Rempis Renate Olsen

PRECINCT B (Sprague School)
Warden, Jayne Moore
Clerk, Carol Walsh

Barbara Jean West Irene C. Flint .5
Timothy Flint .5 Johanna Perlmutter
Robert SMcCarthy Davida FoMelanson .5

Helen Stewart .5

202



PRECINCT C (Upham School)
Warden, Phil Rolph
Clerk, James B. Corscadden

Robert C. McCarthy Penny Post .5
Helen Hamel John A. Macdonald .5
Shdla Boyle Al Novick

Nancy Fraser .5

PRECINCT D (Schofield School)
Warden, llissa Povich
Clerk, Lucy Kapples

Joseph D. Nickerson Gerald Kelly

Myrna Macdonald Brian Dobday .5
Brandon Milling Janet Horelick .5
Hector Macdonald Penny Macdonald .5

PRECIOT E (Fiske School)
Warden, Joan Savitt
Clerk, Maureen Selvidge

Henry Petrilli Sarah Nocka .5
Martha Cunningham Jan Ohnemus .5
Joanne Kilsdonk Marie C. Taylor .5
Ralph Bailey .5 Janet A. Albrecht .5
Elliott Warren Margaret M. Hartnett .5

Sue Poulton5

PRECINCT F (Dana Hall/Shipley Center)
Warden, Dennis Viechnicki
Clerk, Judy Keefe

Helen Turner Marijane Tuohy
Sumner Lavine Grace Berestecki .5
Elaine Pipes

PRECINCT G (Wellesley Free Library)
2 NRSysz WSQ[ Sail w2ySa
Clerk, Adele Beggs

Joan Gorman June Nacey .5

Phillipa Biggers .5 Cathleen Hardisty .5

Angela Birneal Jones .5 W2KyYy | ® hQ{dzZ t AQI yx
Dona Kemp .5 Liz Curtin .5

Marcia Doiron .5 Grace Giuditta .5
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Katherine (Gig) Babson
Mary Liz Levy .5

Jane Kett .5

Marc Shechtman .5
Maureen Febiger .5
Katherine Kelley .5

PRECINCT H (Sprague School)
Warden, Diane Hemond
Clerk Diane Hall

Dianne McCarthy .5
Linda Perlmutter .5
Elizabeth Dugan .5
Chris Febiger .5
Susan Adler .5

FINAL TABULAIG CENTER (Town Hall)

Terrance Connolly Jean Bunting

The Town Clerk, upon receipt of the returns from the several precincts, forthwith
canvassed the same and announced the final results at 8:30 pm
The total number of ballots cast was as follows:

PRECINCT A B C D E F G H Total
Voters 1085| 1168| 1002| 1059 843 651 408 | 1016 7232
Total Registered 2452 | 2682| 2624| 2721| 2360 1686| 1591| 2550 18666
Percentage 44%| 44%| 38% 39%| 36% 39%| 26%| 40% 39%

A B C D E F G H TOTAL
Question * Referendum- Town Meeting vote to purchase
494 Washington St.
YES 616| 637| 499 603 425 389 250 557 3976
NO 445| 513| 487 432 395 249 153 440 3114
BLANKS 24 18 16 24 23 13 5 19 142
Totals 1085| 1168| 1002| 1059 843 651 408 | 1016 7232
Question 2 Override $3345,000
YES 679| 673| 515 690 480 413 229 579 4258
NO 402 | 493| 480 364 359 238 176 433 2945
BLANKS 4 2 7 5 4 0 3 4 29
Totals 1085| 1168| 1002| 1059 843 651 408 | 1016 7232

The ballots cast and the unused ballots in the several precincts were rettoribd Town Clerk
in sealed boxes. The voting lists used at the entrances and exits to the polling places, the tally sheets
and the precinct records of election were also returned, all properly sealed in conformity with the laws

governing elections.
Attest:

Kathleen F. Nagle
Town Clerk
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REPORT OF THE CONTRIBUTORY RETIREMENT BOARD

This report covers the activities of this Board for the tweaiventh period ending June 30, 2014. The
financial records of the System are on a calendar year basis, so th&taihents in this report are as of
December 31, 2013.

Public Employee Retirement Administration Commission (PERAC) is the state agency commissioned with
2PSNRAIKG 2F GKS adlFisSQa mnp NBUIGANBYSyYy(l ae&adSvyao
December 31, 2013, shows that the Wellesley System had an annualized rate of return of 15.38 percent
for 2013 and 10.29 percent for the 29 year period 12833.

¢tKS 2SffSafsSe wSGUANBYSyid {eaidiSY NBOSAOSR |y LYyRSL]
December 31, 2012 and 2011 from Powers & Sullivan, LLC. The report found the financial position of the
Wellesley Contributory Retirement System as of December 31, 2012 and 2011, presented fairly, in all

material respects on the basis of the financialogimg provisions of PERAC.

The next actuarial study is scheduled to be as of January 1, 2015. Shown below is the unfunded actuarial
liability of the Plan as of 1/1/2013, 1/1/2012 and 1/1/2010 based on actuarial reports prepared by The
Segal Group.

1/1/2013 1/1/2012 1/1/2010
A. | Accrued Actuarial Liability
- Active Members $91,615,394 $82,832,589 $73,911,529
- Retired & Inactive Members 94,620,256 82,575,642 75,535,557
Accrued Actuarial Liability $186,235,650 $165,408,231] $149,447,086
B. | Asses
Actuarial Value Assets $125,714,763  $125,424,614  $129,514,453
C. | Funded Status
Unfunded Actuarial Liability $60,520,887 $39,983,617 $19,932,633
D. | Normal Cost
- Total Normal Cost $4,896,616 $4,706,129 $4,229,368
- Assumed Expenses 250,000 250,000 175,000
- Employee Contributions (3,192,423) (3,147,569) (2,905,932)
Employer Normal Cost $1,954,193 $1,808,560 $1,498,436
E. | Assumptions
Investment Return 7.00% 7.75% 8.00%
Salary IncreasesGrp 1 & 2 7.0% awn to 8.0% downto] 8.0% down to
(Service Related) 3.5% after 19 4.5% after 19 4.5% after 19
years years years
Salary IncreasesGroup 4 8.0%1t04.0%4 10.0% to 5.09 10.0% to 5.0%
(Service Related) after 19 years ol after 19 years of after 19 years of
service service service
Inflation Rate 3.00% 3.00% 3.00%
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Membership Information

1/1/2014 1/1/2013 1/1/2012
Active members 675 662 669
Inactive members 205 217 203
Retired members 311 304 305
Disabled members 36 36 33
Beneficiaries 61 67 68
Total Membership 1,288 1,286 1,278

The Board recorded the following deaths during the year 2013:

Retirees & Beneficiaries:

George Burke
Dorothy Coffey
June M. Coughlin
Nancy Foss
Ferdinand Fortini
Babara P. Gallerani
Edward Harunk

Mary Keating
William Miller
Joan Morford
Alden Nelson
Hertha P. Page
Norman Rau
John J. Tracey

The following members retired during the year 2013:

Walter W. Adams DPW
Ruth Quinn BerdellSchool
Stephen Champagné-ire
Janice CoduriLibrary
Judith Curby DPW

Robert Deignan School
William Doldt- School
Frances FallonDPW
Donald Repatrick- Fire
Rosemarie GoldenLibrary

Howard R. HellerSchool
Ronald HolmesDPW
Lahuja B. JahujsSchool

Jean LennonLibrary
Kathryn Loring School
* John Nichols DPW

Venancio Santodomingdrire
David SimmonsFacilities

Phyllis SimonLibrary

* Accidental Disability Retirement

As required by the statutes governing Retirement Systems (MGL Ch.32), iote@estumulated
deductions arising from compensation on or after January 1, 1946 is based on the average rate paid by

Donald Towne School

Rates of Interest Credited on Members' Accounts

savings banks. The interest rate forcalendar year 2012 and 2013 was 0.1%.

The Board contiues to administer benefits under the N@ontributory Retirement System applicable
to certain employees who were employed on July 1, 1937 by the Town, and to certain veterans. As of
June 30, 2014, one beneficiary was receiving an allowance at an aggyegaly rate of $17,138.28.

Administration of the NorContributory System

This allowance is paid from a separate appropriation voted each year by the Town.
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Retiree Healthcare Trust

Article 25¢ 2003 Annual Town Meeting established a Group Insurance Liability Trust Fund under the
supervision and @nagement of the Retirement Board. The Town voted to appropriate funds in fiscal

2007 and voted an Other Post Employment Benefits (OPEB) exclusion beginning in fiscal 2008. On
January 1, 2014, the OPEB assets were invested in the State Retirees Benstffiiaind (SRBTF) which

invests in the Massachusetts Pension Reserves Investment Trust (PRIT). As of June 30, 2014, the market
value of the aggregate Town of Wellesley OPEB funds was $35.1 million.

Respectfully submitted,
RETIREMENT BOARD

David N. Kornwitz, Chairman
Timothy Barros, Vice Chairman
Charles Cabhill

Michael Leach

Sheryl Strother
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